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Brief Summary:

This report is based on FY 2014-2015 between the months of October and December (Quarter
1). The report only includes the Justices of the Peace in the Bexar County judicial system:

Between the months of October 2014 and December 2014 Precincts were realigned and

additional Judges were hired, the following judges were in office:
Precinct 1-  Place 1:
Place 2:

Precinct 2- Place 1:
Place 2:
Place 3:

Precinct 3- Place 1:
Place 2:

Precinct 4- Place 1:
Place 2:

Judge Edmundo M. Zaragoza
Judge Jack Price

Judge Roberto A Vazquez
Vacant
Judge Monica Lisa Caballero

Judge William Donovan
Judge Jeff Wentworth

Judge Rogelio Lopez
Judge Byron E. Miller

This report focuses on the following three measures and shows how the individual precincts
performed relative to each other.

Measure 1: Cost per Disposition
Measure 2: Clearance Rate
Measure 3: Disposition Rate

February 20, 2015



The net cost of disposing of a single case.

The following graph and table show a precinct by precinct comparison of
Net Cost per Disposition based on 1st Quarter FY 2014-15 data. Precincts are listed in order of the least
to the most net cost per disposition. The last chart displays a comparison of the Cost per Disposition by
Precinct for the past 5 quarters.

Average Net Cost per Disposition = $(56.46) Justice of the Peace
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Note: The Budgetary costs for Precinct 2, 3 or 4 are not separated by each Justice of the Peace; the cost was divided equally
between Justices of the Peace in each Precinct to calculate the cost per disposition.

1st Qtr. FY 2014-15
Net Cost per Disposition

Court Total Quarter Revenue Total Quarter Expenses [Net Cost Cases Disposed |Net Cost per Disposition

Pct. 1 Place 1 Zaragoza $1,016,043.39 $126,004.33 (5890,039.07) 6233 (51068.11)
Pct. 1 Place 2 Price $311,191.78 $126,004.33 ($185,187.43) 3043 (560.86)
Subtotal Precinct 1 $1,327,235.14 $252,008.65 | ($1,075,226.49) 11276 (6168.96)
Pct. 2 Place 1 Vazquez $573,342 68 $209,554.58 (5363,767.80) 5116 ($71.11)
Pct. 2 Place 2 Vacant $76,067 &7 625 50,00

Pct. 2 Place 3 Caballero $353,266.85 $209,554.68 ($143.711.97) 2785 (551.60)
Subtotal Precinct 2 $1,002,677.10 $419,109.76 (§507,499.77) 8526 (5122.71)
Pct. 3 Place 1 Donavan $561,154.00 $168,328.78 ($392,825.22) 4401 ($89.26)
Pct. 3 Place 2 Wentworth $450,353.64 $166,3268.78 (5262,024.86) 3320 (564.95)
Subtotal Precinct 3 $1,011,507.64 $336,657.56 | ($674,850.08) 7 ($174.21)
Pct. 4 Place 1 Lopez $556,148.67 $173,319.06 (5364,629.62) 9106 (542.26)
Pct. 4 Place 2 Miller $396,565.56 $173,319.06 4234 $0.00

Subtotal Precinct 4 $954,714.23 §346,638.11 | ($384,829.62) 13340 ($42.26)
Court Wide Total $4,296,134.11 §1,350,414.08 | ($2,642,405.96) 40863 ($508.14)
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Average Net Cost per Disposition by Quarter
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The number of disposed cases as a percentage of the number of incoming cases.

The clearance rate is a measure of the incoming cases a precinct receives
monthly compared to the total cases disposed that month. This measure portrays the Precinct’s ability to
balance current caseload and incoming cases. A clearance rate of 100% represents a precinct that is
currently maintaining the status quo. Above 100% represents a precinct that is disposing of more cases
than it is receiving. Below 100% represents a precinct that is disposing of fewer cases than it is receiving.
This measure is helpful in making case management decisions that will assist in the reduction of backlog.

Several graphs are displayed below.
1. The first chart shows the criminal clearance rate by Justice of the Peace from the highest to the
lowest.
2. The second chart compares the criminal case clearance rates for the previous five quarters.
3. The third graph shows the total incoming criminal cases for the quarter for each Justice of the
Peace, which indicates the incoming workload for the quarter.
4. The fourth graph compares the number of criminal cases received for the past five quarters.
The fifth graph displays total cases that were disposed by each Justice of the Peace during the
quarter, which indicate the amount of criminal case work that was produced for the quarter.
6. The sixth chart compares the number of criminal cases for the past five quarters.

o
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Clearance Rates by Quarter
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Average Diposed Cases=5,030
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Measure 4: Disposition Rate

Definition: The number of disposed cases in a month as a percentage of the Active Caseload.

Analysis and Interpretation: The disposition rate is a measure of the cases a precinct disposed in the
quarter compared to the average active caseload during the same quarter. The disposition rate is used to
estimate the number of months it would take the Precinct to dispose of the entire active caseload with no
further incoming cases. For instance, if the disposition rate is 5%, then without any incoming cases, it will
take approximately 20 months to dispose of the active caseload. This calculation takes into consideration
the disposition of cases on the existing docket in addition to the other matters addressed by the Precinct
on an average day. The first chart displays the number of active caseload by precinct from the smallest to
the largest. The second chart compares the active criminal caseload by precinct for the past three quarters.
The third chart displays the disposition rate by precinct from the largest to the smallest. The fourth chart
compares the disposition rate by precinct for the past five quarters.
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BEXAR COUNTY JUDICIAL MANAGEMENT REPORT
APPENDIX A
Explanation and Method of Collection for Different Measures

The net cost of disposing of a single case.

Cost per disposition is the net cost of the precinct divided by the number of dispositions. Net
cost per disposition includes revenue collected and costs between October 2014 and December 2014 from
each precinct. This measure allows the precinct to compare their average cost (savings) per case to other
precincts, enabling the participants to make adjustments to precinct practices where applicable.

The number of disposed cases as a percentage of the number of incoming cases.

Clearance rates are measured using two variables, incoming cases and the number of cases
disposed monthly. Incoming cases include new cases filed during the month, cases reactivated, and all
other cases, less any deactivated cases. The number of outgoing cases includes all monthly dispositions.

The number of disposed cases as a percentage of the Active Caseload.

Disposition rates are measured using two variables, active caseload and the number of cases
disposed. The active caseload includes any cases which have been opened in the precinct and the
defendant is not a fugitive with an active warrant for arrest. The number of disposed cases includes all
cases adjudicated. *Due to new reporting requirements by the Office of Court Administration, the
disposition rate is now a percentage of the active docket.
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BEXAR COUNTY JUDICIAL MANAGEMENT REPORT
APPENDIX B
Source Documents for Different Measures

Measure 1: Cost per Disposition
Bexar County AMCAD Case Management System, Lawson Financial System

Measure 2: Clearance Rate
Bexar County AMCAD Case Management System

Measure 3: Disposition Rate
Bexar County AMCAD Case Management System
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