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PREFACE
Throughout 2020 the Bexar County Juvenile Probation Department
remained focused on its mission and determined to uphold its core
values and guiding principles in the face of the challenges
caused by the COVID-19 pandemic. Our staff successfully
adapted and innovated during this unpredictable time in
order to keep children, families, staff and the community
safe.
While business operation decisions were made by
following local, state and national health guidelines,
consideration for the physical and emotional wellbeing
of clients and staff was always at the forefront.
Administration regularly assessed the needs of youth,
families and staff and adapted our work environment to
meet those needs.
In our Institutions strict protocols were put in place to
minimize risk and increase safety for children and essential staff.
Despite fears related to the COVID-19 virus staff in our Institutions and at Intake pressed on
diligently to provide supervision and intervention for the children in our care.
The Department ensured that staff working remotely were equipped with the appropriate
technology to continue to meet the needs of the youth, families and community. Probation staff
found creative and effective ways to supervise children and assist them in fulfilling the terms
of their probation. Our community partners also adjusted their programming and resources to
adhere to safety guidelines in order to provide intervention services. Children and families were
empowered to learn and use technology and when necessary were supported with necessities
such as food, clothing and school supplies.
Collaboration within the department and with our community partners allowed staff
to meet the needs of those under our care but just as important, staff came together and
supported each other. Throughout this unprecedented time of uncertainty and adversity our
staff exhibited resilience, persistence and integrity as they consistently rose to the challenges
presented by the pandemic.
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TRIBUTE TO

CHIEF
LYNNE
WILKERSON
Lynne joined the Bexar County Juvenile
Probation Department as General Counsel in
2002. Her position was eventually expanded
to include the role of Assistant Chief Juvenile
Probation Officer. In 2014 Lynne was appointed
as Chief Juvenile Probation Officer subsequent
to the retirement of Chief David Reilly.
During her tenure Chief Wilkerson worked
tirelessly to strengthen effective working
relationships between staff and children. She
also placed emphasis on ensuring interventions
matched the risk and needs of the children. In
our institutions Chief Wilkerson spearheaded
the implementation of Positive Behavior
Interventions and Support (PBIS), Dialectical
Behavior Therapy (DBT) and the Resident
Support Program (RSP). Department-wide
she promoted a quality work environment and
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Chief Wilkerson has embodied the mission,

strived to create a workplace where staff were

core values and guiding principles of this

valued and respected. During the pandemic she

department. We are grateful for her leadership,

worked diligently to ensure staff could work

vision and dedication and wish her nothing

safely while providing services to the youth and

but happiness and fulfillment in all her future

families.

endeavors.
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MISSION STATEMENT
To achieve positive change with children and their families by
emphasizing individual responsibility and community safety.

VISION STATEMENT

GUIDING PRINCIPLES

We will...

In our work with children, families,
coworkers and the community

•

embody inspired leadership dedicated

we commit to:

to improving the lives of children and
their families.
•

Know and do what works to achieve the
department’s mission.

respond to the changing needs of
children through a passionate, highly

•

•
•

Create a safe, supportive environment

trained, dynamic workforce and

that empowers others to make responsi-

community partnerships.

ble decisions.

create innovative programs and shape

•

Be positive and focus on strengths.

services to meet the demands of a

•

Promote caring trusting relationships that
value differences.

continually changing environment.
•

Listen and communicate effectively.

•

Be professional.

•

Always evolve, seeking to innovate and
improve.
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MESSAGE FROM THE CHIEF PROBATION OFFICER

CHIEF LYNNE WILKERSON
To summarize 2020, I
am extremely proud to have
been a part of the Bexar
County Juvenile Probation
family during this year of
unprecedented change.
What I saw day-in and
day-out was people rising
to the challenge and staying
mission-focused. Detention
Center officers, Krier Center
RTOs, Intake staff, counselors
— all came to work inside
the facilities every day to
care for children in our charge, not knowing,
especially early on, if the workplace might be
a dangerous place to be. Probation officers
found creative ways to form and maintain
relationships with children on their caseloads,
to both supervise and support them and their
families. Supervisors managed their units with
intelligence and sensitivity. Administrative
and support staff worked diligently to ensure
that those who were on-site had a clean
and safe work environment, and to provide
remote capabilities so that when people did
work from home, they had the technological
capability and support to be effective.
We could not control external events, but
we could control our responses to them. Our
response came from a place of measured,
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professional commitment,
reflecting the values of the
people who have chosen to
work in juvenile justice. We
focused on overcoming the
many challenges that came
at us while recognizing the
importance of attending
to our individual personal
needs.
Every one of us had
personal
fears
as
the
pandemic unfolded, and
many experienced personal
illnesses, the illness itself or even death of a loved
one. Collateral to the disease itself were many
related challenges such as child care issues,
higher Detention Center populations, and
loss of staff resources caused by retirements.
Yet, as a whole, we were able to carry on
with flying colors. We adjusted, improvised
and persevered, providing the best possible
supervision and support to the children and
families we serve.
In this Annual Report, you will not only
read about the work accomplished in 2020,
you will also learn in more detail about how the
pandemic impacted the department. From
my perspective, though, the biggest takeaway
from 2020 is that our staff did not falter, but
bravely kept true to our mission and values.
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MESSAGE FROM THE BOARD CHAIR

JUDGE LISA JARRETT
As the Judge of the 436th
District Court for eleven years
and the Chair of the Juvenile
Board for four years I stand
committed to continue in our
mission to strengthen families
and to the safety of our
community. The year 2020
has been like no other time
in recent history, and surely
like no other in our lifetime.
Our community, country and
the world are experiencing
unprecedented
challenges.
We have worked together to
make adjustments and accommodations to Court
operations and have witnessed several positive
outcomes.
Due to the pandemic, in March 2020, the courts
closed and we began to seek new and innovative
ways to provide services to the community. The
focus of the 436th Judicial District Court is to
have a positive impact on the children and families
assigned to our court. In our work together
with the BCJPD we continue to utilize effective
resources to ensure children and families receive
needed interventions despite the current obstacles
this pandemic has presented.
Throughout the year, we witnessed the resilience
of the families we serve. Despite many obstacles
the families persevered, and we observed an
increase in family participation, the children were
also more open to behavior change and improving
their lives. With the use of technology, via virtual
court proceedings we have been able to see the
children and families in their own environment which
has been helpful in assuring the child’s physical
wellbeing within their surroundings. Through the
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use of remote court proceedings,
we were able to include youth that
may have not otherwise attended
court proceedings. Those court
proceedings are moving quicker
due to scheduled virtual meeting
times.
As I look forward, this year has
brought new ideas and a vision for
the future. A hybrid courtroom, post
pandemic, would allow children
in the custody of the Department
of Family and Protective Services
and residents placed in out of town
facilities to appear in court virtually. In the past,
transportation arrangements would be needed for
these children to attend court proceedings, which
can often be a difficult and time-consuming task.
The safety and health of the families we serve is
of utmost importance and we have been able to
smoothly transition to this current remote model
without diminishing the quality of our work.
Community Service was able to implement
pieces of restorative justice into their programming
due to innovative thinking. In 2020, the program
allowed children to write apology letters to victims
and thank you letters to community members as a
form of community service. This form of restorative
justice is a positive addition that I hope to continue
to see utilized, especially as the juvenile justice
system continues to expand on new and innovative
programming.
Although we are in a constant fight against this
pandemic, our resolve to push through and move
forward, while never losing sight of hope, reinforces
that even negative circumstances can evolve into
positive opportunities.
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BEXAR COUNTY COMMISSIONERS COURT

BEXAR COUNTY JUDGE

NELSON WOLFF
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COUNTY
COMMISSIONER
PRECINCT 1

COUNTY
COMMISSIONER
PRECINCT 2

COUNTY
COMMISSIONER
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COUNTY
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SERGIO
“CHICO”
RODRIGUEZ

JUSTIN
RODRIGUEZ

KEVIN A.
WOLFF

TOMMY
CALVERT
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2020 BEXAR COUNTY

JUVENILE BOARD
JUVENILE BOARD CHAIRS
Judge Lisa Jarrett
Juvenile Board Chair
436th District Court
Judge Arcelia Treviño
Budget Committee Chair
386th District Court

Judge David Canales
Facilities Committee Chair
73rd District Court

Judge Rosie Alvarado

45th Civil District Court

Judge Antonia Arteaga

57th Civil District Court

Judge David Canales
Judge Frank J. Castro

187th Criminal District Court
73rd Civil District Court
399th Criminal District Court

Judge Cynthia Marie Chapa

288th Civil District Court

Judge Monique Diaz

150th Civil District Court

Judge Norma Gonzales

131st Civil District Court

Judge Aaron Haas

285th Civil District Court

Judge Lisa Jarrett

436th Juvenile District Court

Judge Angelica Jimenez

408th Civil District Court

Judge Michael Mery

37th Civil District Court

Judge Velia J. Meza

226th Criminal District Court

Judge Jefferson Moore

186th Criminal District Court

Judge Kevin O’Connell

227th Criminal District Court

Judge Ray J. Olivarri

144th Criminal District Court

Judge Jennifer Pena

290th Criminal District Court

Judge Karen Pozza

407th Civil District Court

Judge Carlos Quezada

289th Juvenile District Court

Judge Ron Rangel

379th Criminal District Court

Judge Peter Sakai

225th Civil District Court

Judge Laura Salinas

166th Civil District Court

Judge Cathleen Stryker

224th Civil District Court

Judge Catherine Torres-Stahl

175th Criminal District Court

Judge Arcelia Trevino

386th Juvenile District Court

Judge Lori Valenzuela

437th Criminal District Court

Judge Nelson Wolff

Judge Carlos Quezada
Trial Court
Committee Chair
289th District Court

438th Civil District Court

Judge Mary Lou Alvarez
Judge Stephanie R. Boyd
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Judge Michael Mery
Programs and Services
Committee Chair
37th District Court

County Judge
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COURT SUMMARIES

386TH DISTRICT COURT

JUDGE ARCELIA TREVINO
Judge Arcelia Trevino began serving as
Judge of the 386th Judicial District Court on
January 1, 2017. Judge Trevino brought more
than ten years of legal experience to the bench
having focused on family law, criminal defense
and immigration. Prior to obtaining her law
degree she was involved in the education system
and currently maintains her teacher certification.
She was an active participant of the Job Training
Partnership Act for three years.
As Judge of the 386th, she presides over the
386th Post Adjudication Drug Court which serves
children with significant substance use issues.
Since implementation of the Office of Juvenile
Justice Delinquency Prevention Enhancement
grant in 2019, Judge Trevino has witnessed
benefits to the children and families via in home

treatment and incentives provided. The 386th
Judicial District Court presides over the PreAdjudication Drug Court which provides services
to children with emerging drug issues. The 386th
STRIVE (Success, Tenacity, Respect, Integrity,
Victory and Education) Court was implemented
in 2018 and had its first graduating class in
2019. STRIVE supports unconventional routes
to empower and educate to include General
Educational Development (GED) and vocational
classes. Presiding over a court dedicated to serving
children experiencing school engagement issues
and helping them find their own educational path
is important to Judge Trevino. She was honored
to preside over Crossroads Court, which serves
girls experiencing mental health issues in 20192020. She is also serves as the Budget Committee
Chair on the Juvenile Board.

289TH DISTRICT COURT

JUDGE CARLOS QUEZADA
Judge Carlos Quezada was elected in 2018
to preside over the 289th District Court. As a
Juvenile Judge, he presides over several specialty
courts including the MIND Court (Males in Need
of Direction), which provides services to young
men with identified mental health needs, and
the Pre-Adjudication Drug Court that provides
services for children with emerging substance
use issues. He is a member of the Bexar County
Specialty Court Coalition and the Family
Violence Coalition.
Judge Quezada is a lifelong resident of San
Antonio’s South Side and before taking the
bench, he served on a local school board and
in private practice representing young people.
He also served as an Assistant District Attorney
in Webb County and as a Special Prosecutor
in Bexar County. Through these experiences
Judge Quezada developed a passion to address
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the challenges of gang violence and to expand
positive opportunities for young people in our
community.
To that end Judge Quezada created the
JUNTOS Court (Juveniles United Navigating
Through Obstacles Successfully). He helped
secure a $230,000 Youth Gang Suppression grant
from the Office of Juvenile Justice Delinquency
Prevention, which provides intensive, in-home
treatment for children participating in the
JUNTOS Court program. Enhanced supervision
and services positively impact children faced
with challenges in their homes, schools and
communities, and strengthens public safety.
Judge Quezada has organized a Back to
School Backpack Drive, a Resource Fair, an Open
House and Town Hall for community members to
learn about juvenile justice.
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COURT SUMMARIES

436TH DISTRICT COURT

JUDGE LISA JARRETT
Judge Lisa Jarrett has presided over the
436th District Court since 2009. Her court is
currently the home of four specialty courts that
provide specialized and intensive services for
children with unique circumstances.
Family Enrichment Court serves children
where there is a history of aggression towards
family members or violence or abuse in the
household. In the Crossover Court, Judge Jarrett
provides a one family-one court environment for
children who are in the conservatorship of Child
Protective Services as well as being involved
in the juvenile justice system. Judge Jarrett
is a member of the Human Trafficking Judicial
Workgroup which is working diligently to
address the issues in regard to sex trafficking. In
Restore Court, Judge Jarrett works with children
who have been victims of sexual exploitation and

trafficking, and her Pre-Adjudication Drug Court
provides services for children with emerging
substance use issues. These courts provide
an expanded opportunity for children to grow
in individual responsibility and for improving
community safety.
Judge Jarrett continues to demonstrate
a commitment to the children and families of
Bexar County and is deeply involved in the
community. She serves as Board Vice-Chair of
the Texas Juvenile Justice Department, and also
chairs the Board’s Security Committee. She is a
member of Friends of Communities in Schools,
and a Fellow of the San Antonio Bar Foundation
and the Texas Bar Foundation. Through her
leadership, Judge Jarrett, in collaboration with
other community partners, is working hard to
support our children.

“It is often in the
darkest skies
that we see
the brightest stars.”
— Richard Evans
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BEXAR COUNTY JUV
JUDGE LISA

CHIEF PROBAT
LYNNE WI

ASSISTANT CHIEF
GENERAL COUNSEL DIVISION
JILL MATA

FIELD PROBATION
& COURT SERVICES DIVISION
DCPO KARL JOHNSON

MENTAL HEALTH
SERVICES DIVISION
DCPO JEANNIE VON STULTZ

CONTRACTS AND
GRANTS OFFICE

CENTRAL UNIT

BEHAVIORAL HEALTH
SERVICES RESOURCE
DEVELOPMENT

HUMAN RESOURCES
OFFICE

CENTRAL WEST UNIT

CHILD FATALITY
REVIEW TEAM
COORDINATOR

STANDARDS COMPLIANCE
& INVESTIGATIONS UNIT

COMMUNITY SERVICES
RESTITUTION & ENRICHMENT
UNIT

INTENSIVE CLINICAL
SERVICES UNIT

COURT UNIT NORTH

INTERNSHIP SERVICES
PROGRAM

COURT UNIT SOUTH

MENTAL HEALTH ASSESSMENT
& TRIAGE UNIT

EASTSIDE UNIT

MENTAL HEALTH
TRANSITION SERVICES

GANG INTENSIVE
SUPERVISION UNIT

POST ADJUDICATION
SUBSTANCE ABUSE UNIT

INTAKE UNIT

RESIDENTIAL SERVICES
UNIT

NORTHEAST UNIT

SEX OFFENSE
INTERVENTION UNIT

NORTHWEST UNIT

STABILIZATION, TREATMENT
AND EVALUATION PROCESS

SOUTHSIDE UNIT

SUBSTANCE ABUSE &
FAMILY ENRICHMENT UNIT

WESTSIDE UNIT
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INTERVENTION & EDUCATION
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DCPO MARICELA MORALES
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DIVISION
DCPO CARLOS ZUNIGA

ADMINISTRATIVE SERVICES
DIVISION
GENO BRABHAM

CPS LIAISON

JUVENILE
DETENTION CENTER

ACCREDITATION & TRAINING
UNIT

INTERAGENCY UNIT

CYNDI TAYLOR KRIER
JUVENILE CORRECTIONAL
TREATMENT CENTER

FISCAL UNIT

RESTORE HOPE UNIT

TRANSPORTATION UNIT

INFORMATION RESOURCES
UNIT

PARENT PROJECT UNIT

RECORDS UNIT

VICTIM SERVICES
PROGRAM

REIMBURSEMENT OFFICE

VOLUNTEER SERVICES
PROGRAM

EDUCATION SERVICES
PROGRAM

JUVENILE JUSTICE
ACADEMY

BCJJA PROBATION
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UNIT

PROJECT CONNECT

2020 ANNUAL REPORT

13

DIVISION SUMMARIES, HIGHLIGHTS & STATS

FIELD PROBATION
& COURT SERVICES DIVISION
The core functions of the Field Probation and Court Services Division include the following: processing
of juvenile referrals through the intake and judicial systems; interviewing and assessing each child and
family’s risks, needs and strengths; assigning and recommending dispositions; identifying goals and
strategies to address risk and needs; connecting children and families to services in the community;
supervision of juveniles on deferred contracts and probation to include home visits, school visits and
program visits; and providing support services. Additionally, this division currently has probation officers
co-housed in twenty-one high schools throughout Bexar County.

INTAKE UNIT
The Intake Unit is the first point of departmental
contact for law enforcement, children and their
families.

•

•
•
•
•
•
•

Core functions include:
Processing referrals (arrest and non-arrest)
to include Out of County and Out of State
cases;
Creating and updating electronic files in the
computerized information system;
Electronically
fingerprinting
and
photographing arrest referrals;
Establishing preliminary probable cause on
all referrals;
Conducting preliminary screenings and
assessments on each referred child;
Scheduling detention hearings for all three
Juvenile District Courts; and
Certifying juvenile processing offices for law
enforcement agencies in Bexar County.

Once a child is processed, the unit diverts
the case to community resources whenever
possible, or assigns the case to the appropriate
court, field or specialty unit.
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COMMUNITY SERVICE
RESTITUTION
& ENRICHMENT UNIT:

2020
STATS

In
October
2020
the
Community Service Restitution
CSR clients served
(CSR) Unit merged with the
Enrichment Unit since the
missions of both units are
closely aligned. CSR provides
All horse program
avenues for children to complete
activities
mandated community service
hours through the following:
• Staff monitored
“Work Crews”
• Independent Service
Learning projects
• Service Learning Classes: and
• Referrals to approved community agencies.

483
143

Enrichment programs such as CHAPS Equine
Assisted Therapy, the Salado Wilderness Trail
program and seasonal activities provide pro-social
opportunities for children in the community and in
our institutions and in some instances participation
in enrichment programs can substitute for CSR
hours.

BEXAR COUNTY JUVENILE PROBATION DEPARTMENT

2020 highlights

FIELD UNITS
Seven field units provide supervision of
children who reside in the community and are
on deferred prosecution contract or on official
probation. Each unit collaborates with schools
and service providers near a child’s home and
family. Each unit has the following:
• Probation officers housed in local schools
which
fosters
communication
and
collaboration with school personnel; and
• An intensive supervision probation officer
to provide increased support to high risk
clients.
These field units constitute the core of the
supervision and services provided to children
and families by the department. The probation
officer may transfer the case to a specialty
unit, as needed.

In response to the
pandemic the CSR Unit
developed alternative
options for children in
the community to meet
their court ordered
obligation for performing community service
work.
In collaboration with community
partners the Enrichment Unit provided virtual
opportunities for art and written expression for
children housed in juvenile detention and at
Krier. Additionally, during the pandemic CHAPS
programming continued for children housed at
Krier.

COURT UNITS
The two Court Units, North and South,
receive felony and misdemeanor referrals
where court action is pending and the child
is not currently under the department’s
supervision.
Core functions include:
• Conducting thorough interviews and
assessments on each child and family, with
a focus on identifying individual risks and
needs; and
• If appropriate, in agreement with the
District Attorney’s Office, diverting cases
to community-based resources when
possible; or
• Completing a comprehensive pre-disposition
report with recommendations to the
juvenile courts of appropriate services that
address criminogenic needs.
If the child is subsequently placed on
supervision, the case is then transferred to the
appropriate field or specialty unit.
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GANG INTENSIVE SUPERVISION UNIT
Provides intensive supervision for children adjudicated
for serious offenses, those referred for weapons offenses,
children unsuccessful in other programs, and/or
documented connections with street gangs.
•
•

•

•

•

The unit provides supervision on evenings and
weekends by conducting unscheduled home visits.
Gang Unit Probation Officers provided Commercial
Sexual Exploitation of Children (CSEC) and antigang presentations within the community.
Oversees the Global Positioning System (GPS)
monitoring program which ensures 24/7 supervision
for children court ordered on GPS.
Networking with local law enforcement agencies, sharing
and gathering gang intelligence to serve our community
and maintain safety and security for everyone.
The 289th District JUNTOS Court is a specialty court
started in August 2019 that provides children who
have a history of gang involvement the opportunity
to refocus on a better life and connect to family and
community in a positive way.
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DIVISION SUMMARIES, HIGHLIGHTS & STATS

INTERVENTION &
EDUCATION SERVICES DIVISION
The Intervention and Education Services Division provides supervision of children with a variety of complex,
and specialized risks and needs to include the following: Commercial Sexual Exploitation of Children (CSEC)
victims; and conservatorship of Texas Department of Family and Protective Services (TDFPS). Additionally,
the division offers diverse programs focused on addressing needs in educational and social support as well as
services for victims of delinquent conduct.
INTERAGENCY SERVICES UNIT

The Interagency Services Unit provides a variety of
services and supervision levels to children who have
been referred to the department and are identified as
Crossover children, dually involved in the temporary
or permanent managing conservatorship of TDFPS.
We work closely with TDFPS, Child Advocates of San
Antonio (CASA), community resources and placement
facilities to ensure the children served are receiving
appropriate care to address their individual needs.
When appropriate, Crossover children are also able
to participate in the Crossover Court where their
delinquent conduct and family court cases are heard
by the same Judge. The program allows the above
agencies to collaborate as a team to assist the child in
addressing their trauma and abuse while also ensuring
the safety and security of the community.
RESTORE HOPE UNIT

The unit provides supervision, support and
services to all children who have been identified
as victims of sexual exploitation and those at
high risk/clear concern for exploitation. We work
collaboratively with the District Attorney, District
Courts, law enforcement, treatment providers, the
child, and the child’s family to achieve a successful
outcome. In addition to treatment providers that
offer trauma informed counseling and mentoring,
the children participate in the 436th District Court
RESTORE court which provides children who have
a history of sexual exploitation or trafficking the
opportunity to reclaim their lives through prevention,
effective interventions and protection.
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VOLUNTEER SERVICES UNIT

Our main goal is to provide children with a
caring and supportive adult role model. Someone
that will be there to listen and spend quality time,
providing the guidance and support to make good
choices in life. Come join our efforts in making a
difference in a child’s life!
VICTIM SERVICES UNIT

This unit provides victims of delinquent conduct
information and assistance with exercising their
rights as mandated by the Texas Family Code.
Provides the opportunity for victims, the child and
their families to meet face-to-face in an effort to
resolve delinquent conduct at the community level
through the Victim Offender Mediation program.
The Victim Services Unit collaborates with the Bexar
County Dispute Resolution Center and the Texas
Attorney General’s Crime Victims Compensation
Office; and participates in the Texas Victim Services
Association and the Annual National Crime Victims’
Rights Week celebration held locally.

CLIENTS SERVED
IN 2O2O
RANSOMED LIFE — 91
RESTORE MODEL — 75
RESTORE AFTERCARE KRIER — 16
CROSSOVER MODEL— 163

EDUCATION SERVICES PROGRAM

The program provides the following:
•

Project Connect provides early intervention and
prevention services for children experiencing
truancy;

•

Employment and Educational Guidance assists
children in pursuing continued education or
employment and oversees the in-house GED
program;

•

•

Juvenile Justice Alternative Education Program
(JJAEP) provides educational services to children
who are expelled from any of the eighteen school
districts around Bexar County to include Boerne
ISD and Comal ISD; and
386th STRIVE Court, a specialty court designed
to increase school engagement.
PARENT PROJECT UNIT

Provides evidence-based, parenting education
classes to caregivers of children under the
department’s supervision. Classes went virtual this
year to continue meeting the needs of our families.

CHILD PROTECTIVE SERVICES LIAISON

The
CPS
Liaison
provides
coordination,
consultations and support services for children. This
position is a resource for staff and the juvenile courts.
The liaison provides history checks, attends staffings,
and represents Child Protective Services in court and
detention hearings.

2020 highlights
VOLUNTEERS IN PROBATION (VIP)

VIP continued their mission of service and
volunteer work through the mentor program with
the help of community members and the faithbased community. The VIP team delivered school
supplies and clothing, provided by Threads Up of
San Antonio to every child in the mentor program.
Also, with the 247 Church congregation and retired
juvenile probation officer Richard Oliver provided
and delivered mentoring families with a Thanksgiving
turkey with all the trimmings. Christmas gifts were
delivered and provided by Volunteer, MSgt. Rachel
Bowers, USAF and her staff. In addition, gifts for
all siblings were provided by Revelation 21:4 church
members, they also provided Christmas cheer to
the children in our Juvenile Detention Center by
donating pizza, soda and gifts for each child. One
child was brought to tears after receiving a gift she
has never received before, a stuffed animal. VIP
held their first virtual socially distanced fundraiser,
a Fun Run. Juvenile probation staff, volunteers and
mentors made donations helping to make the event
a huge success.
Thank You to the mentors and volunteers
for their continued commitment throughout the
pandemic. Although it may not be immediately
seen, lasting impacts are made on the lives of the
children and families we serve. It is so important
for these children to receive our support and know
that someone cares for them, especially in these
difficult times.
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DIVISION SUMMARIES, HIGHLIGHTS & STATS

MENTAL HEALTH SERVICES DIVISION
The services provided by the Mental Health Services Division are specialized, intensive and focused on
addressing children’s mental health, substance use, and emotional needs. Core services include the following:
intensive case management and supervision of children who have mental health issues, substance use issues,
have referrals that are sexual in nature or that have been removed from the community; mental health and
social assessments; psychological evaluations; case consultations; individual and group counseling sessions;
and support in connecting children and families to specialized community based resources.
SEX OFFENSE INTERVENTION UNIT (SOIU)

SUBSTANCE ABUSE & FAMILY ENRICHMENT UNIT (SAFE)

Provides services and supervision to children
referred for the first time on drug and family violence
referrals in addition to supervising participants of the
following specialty courts:
•
•

289th, 386th and 436th Pre-Adjudication Drug
Courts; and
436th Family Enrichment Court.

Provides supervision and services to children
who have referrals that are sexual in nature. The
unit is knowledgeable in the following:
•
•
•
•

State sex offender registration laws;
DNA sampling;
Polygraph requirements; and
Therapeutic treatment for children who commit
sexual offenses.

POST ADJUDICATION SUBSTANCE ABUSE UNIT (PASA):

Provides intensive services and supervision to
children with a documented history of significant
substance use. The unit offers the following programs:
•
•

386th Post Adjudication Drug Court; and
Intensive Supervision Probation Program.

INTENSIVE CLINICAL SERVICES UNIT (ICS)

Provides intensive supervision, in-home counseling
and mental health case management to children with
a history of mental health issues and their families
through four specialized programs:
•
•
•
•

18

Special Needs Diversionary Program/TCOOMMI;
386th Crossroads Court (Girls Court);
289th MIND Court (Boys Court); and
Community Mental Health Probation Officer
supports existing mental health and/or psychiatric
services and connects children and families with
services.

RESIDENTIAL SERVICES UNIT

Provides supervision of children placed in long
term residential placement facilities to include the
Cyndi Taylor Krier Juvenile Correctional Treatment
Center (Krier Center), and facilities throughout the
State of Texas and the United States. Probation
officers work closely with a multi-disciplinary team
which manages each child's progress and provide
intensive aftercare services upon a child's release.
Additionally, the unit manages the following:
•
•
•

Emergency shelter beds;
Contracts with residential facilities; and
Facilitates meetings to discuss appropriate
placements.
MENTAL HEALTH TRANSITION SERVICES

The coordinator provides clinical feedback to
department staff regarding children in institutions
and coordinates psychiatric and mental health
services upon a child’s return to the community.

BEXAR COUNTY JUVENILE PROBATION DEPARTMENT

MENTAL HEALTH ASSESSMENT
AND TRIAGE UNIT (MHAT)

Services are provided by doctoral level students
who are part of an internship program accredited
through the American Psychological Association.
Residents commit to the program for one year (July
through June) and provide the following:
•
•
•
•

Individual, family and group therapy sessions;
Psychological evaluations;
Training for department staff; and
Consultations with probation officers for
treatment recommendations.
STABILIZATION, TREATMENT
AND EVALUATION PROCESS (STEP)

Provides evaluation and intervention services to
children in detention being considered for removal
from the home by the juvenile courts. The goal is
to stabilize and assess children by providing short
term counseling, psychological evaluations and
mental health assessments which guide treatment
and disposition recommendations specific to each
child's and family’s needs.
BEHAVIORAL HEALTH SERVICES
RESOURCE DEVELOPMENT

The coordinator evaluates and addresses
behavioral health service needs within the
department and the community (local and
statewide). In addition, the coordinator oversees
a Licensed Chemical Dependency Counselor for
children in institutions and provides consultations
for specialty courts that specialize in substance use
issues.

The department contracts with Vision Quest,
Family Service, Freedom Counseling, and the Center for
Health Care Services for in-home treatment services. In
response to the pandemic, in March 2020 these services
transitioned to remote services held via Skype, Zoom,
FaceTime, etc.
Despite all obstacles, home-based
counseling services decreased by less than 10% with a
total of 284 youth and their families served.

Family Unity — 46
CHCS — 103
VisionQuest — 115
Freedom-James Taylor — 20

Dedicated Heroes
Gilbert Hernandez is a Mental Health Services
Division essential employee. He is a Licensed
Chemical Dependency Counselor and he reported
to the Cindi Taylor Krier Juvenile Correctional
Treatment Center during the pandemic to provide
individual and group counseling to residents. We
are thankful for his dedication and commitment
to the children and their health and safety.

BEXAR COUNTY CHILD FATALITY
REVIEW TEAM COORDINATOR

Community partners conduct a comprehensive,
multidisciplinary review of Bexar County child
deaths to better understand how and why children
die, and use the findings to take action that can
prevent other deaths and improve the health and
safety of children. The Department secured two
additional years of funding through a Children’s
Justice Act grant for a Child Fatality Review
Team Coordinator who provides assistance in
coordinating, collecting and submitting child death
data.
INTERNSHIP SERVICES PROGRAM

Provides unique “hands-on” learning opportunities
for undergraduate and graduate students attending
local and out of county colleges and universities.
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INSTITUTIONS DIVISION
The Institutions Division oversees the daily operations and the direct care, treatment, safety and security
of the children residing in the two secure facilities operated by the department. The division collaborates with
the University Health System (UHS) for medical and dental services, UT Health San Antonio for psychiatric
services, the San Antonio Independent School District (SAISD) and East Central Independent School District
(ECISD) for education services, as well as the STEP Unit, the MHAT Unit and the division clinical staff for
counseling and support services. Additionally, a variety of enrichment and recreational activities are provided
to children in the two facilities.
JUVENILE DETENTION CENTER (JDC):

JDC is a pre-adjudication facility that temporarily
houses children who have been referred for an
offense and have met specific statutory criteria for
detention. Dialectical Behavior Therapy (DBT) is the
primary approach utilized within the facility, allowing
youth to learn skills for effectively controlling their
emotions and behavior. JDC provides ongoing mental
health and DBT support. A doctoral level clinician
and DBT Specialist provide ongoing clinical services,
consultation, and coaching for youth and staff in the
facility. Youth have the opportunity to participate
in individual, family, and group therapy, as well as
engage in prosocial, extracurricular programming and
restorative justice exercises.
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Additionally, JDC offers children the following
specialized programs and services:
•

Special Needs Unit (SNU) – developed to support
children that have difficulty adapting to standard
programming due to cognitive, emotional, and/or
physical health needs.

•

Resident Support Program (RSP) – supports
children who struggle with behavior management
and works to reduce the use of seclusion and
isolation through DBT skill learning and reparative
assignments.

•

Incentive Based Programming (IBP) – provides
daily and weekly incentives that support and
reinforce positive behavior.

BEXAR COUNTY JUVENILE PROBATION DEPARTMENT

CYNDI TAYLOR KRIER JUVENILE CORRECTIONAL
TREATMENT CENTER (KRIER CENTER)

The Krier Center is a secure, long term postadjudication facility that houses children who have
been found delinquent and meet statutory criteria for
removal from the home.
•

72 bed capacity with 3 separate units, each unit with
a unique treatment and rehabilitative focus to include
one unit dedicated to substance use treatment.

•

Resident Support Program (RSP) supports
children who struggle with behavior management
and works to reduce the use of seclusion and
isolation through DBT skill learning and reparative
assignments.

•

The Career and Technical Education program
allows residents to engage in career exploration
and develop a pathway with short-term and longterm career goals. Residents are able to leave the
facility with a resumé, a list of job opportunities,
Food Handlers license, Texas Alcohol Beverage
Commission certificate, and Occupational Safety
and Health Administration ID card.

Progress through the program is managed by
a multi-disciplinary treatment team model which
develops individualized treatment plans and clinical
services to support children and their families
throughout the children’s term in placement. Clinical
services provided include:
•

Weekly intensive individual and group counseling
services using the Dialectical Behavior Therapy
(DBT) modality

•

Ongoing assessments for psychiatric referral and
follow-up

•

Individual and family therapy services

•

Monthly parent education groups; and

•

Weekly multi-disciplinary team meetings that
guide a child’s treatment while in placement.

2020 ANNUAL REPORT

TRANSPORTATION UNIT

Manages the movement of children within and
between facilities to include: the three juvenile courts;
off-site medical appointments; TJJD; and transporting
children to and from airports and bus depots if children
are traveling across state or county lines.
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DIVISION SUMMARIES, HIGHLIGHTS & STATS

GENERAL
COUNSEL

2020
BY THE NUMBERS

$1,986,503

In addition to serving as legal advisor to the
department, in 2019 the General Counsel was responsible
for the Contracts & Grants Office. This office is
responsible for the department’s grant programs, as well
as the preparation, processing and management of the
department’s contracts, memorandums of understanding
and governmental inter-local agreements.

awarded through
4 grant applications

Grant Reports
24
Contracts/amendments
25
Memoranda
of Understanding
30

STANDARDS COMPLIANCE & INVESTIGATIONS UNIT

The Standards Compliance & Investigations Unit
provides agency-wide assistance to staff to ensure
compliance with departmental, state and federal
guidelines, as well as quality services to the Bexar
County community. This mission is accomplished
through:
•
•
•
•
•
•
•
•
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Reviewing department policy, procedures and
practices;
Auditing internal standards and recommending
corrective actions;
Serving as liaison to outside agencies on standards
compliance matters;
Providing departmental training and technical
assistance on compliance issues;
Providing departmental training on identifying
and reporting abuse, neglect and exploitation;
Investigating alleged abuse, neglect and
exploitation and other internal investigations;
Reviewing Serious Incidents; and
Tracking
statistical
data
pertaining
to
investigations.

2020
AT A GLANCE
In 2020, the Standards
Compliance & Investigations
Unit conducted a total of
53 investigations involving
allegations of abuse, neglect
or exploitation, and 91 other
internal investigations.

BEXAR COUNTY JUVENILE PROBATION DEPARTMENT

HUMAN RESOURCES OFFICE

Human Resources promotes the department’s
mission, supports each division and assists employees
in achieving their goals. Human Resources works
to understand the needs and objectives of each
division in order to most effectively assist with human
resource matters. The Human Resources Office is
responsible for the recruitment, hiring, orientation,
employee relations, and compensation of Department
employees.
Recruitment, Hiring & Orientation. Recruitment
and hiring refers to the process of attracting, screening,
and selecting qualified people for a position and
processing the selected applicant for hire.

Employee Relations. Employee Relations provides
direction and oversight for a variety of employment
matters and programs. Employee Relations also
provides proactive assistance to both employees and
supervisors on the interpretation and implementation
of policies and employment laws.
Total Compensation. The term “total compensation”
is used to describe not only salary and wages, but
also all the plans and programs, that are available to
Department employees that make up an employee’s
compensation.

HR ACCOMPLISHED THE FOLLOWING IN 2020
Applicants processed for pre-employment

339

New hires

69

Promotions / Transfers

125

Background checks processed

474

Overtime hours processed and paid

2020 ANNUAL REPORT

14,693
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DIVISION SUMMARIES, HIGHLIGHTS & STATS

ADMINISTRATIVE SERVICES DIVISION
The Administrative Services Division provides essential support for the department to operate efficiently
on a daily basis. For employees to be able to perform their duties and carry out the mission of the department,
resources, training, supplies, clerical support and budgeting are necessary. This division comprises five units
that perform these essential administrative functions.

ACCREDITATION & TRAINING UNIT

Performs numerous functions to ensure
department staff are properly trained and well
educated to provide quality services to the
children and families referred to the department.
These functions include:
•

•

•
•

•

•

Facilitating and providing staff with the means
to acquire and maintain state mandated
certifications;
Providing a variety of in-house training
programs to build job knowledge, reduce
liability, and develop strong job skills for career
advancement;
Processing and submitting applications for
three different state mandated certifications;
Coordinating the use of various facilitators
from outside agencies to deliver specialized
training;
Producing educational and marketing videos
and various print materials for staff, clients,
and other department needs; and
Managing reservations and coordinating all
conference and meeting rooms.

In 2020, Accreditation and Training
accomplished the following:
• 16,640 hours of in-house staff development
& training provided
• 217 initial state certifications and recertifications processed
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RECORDS UNIT

Responsible for case file management responsibilities.
• Maintaining oversight of all closed, merged and
inactive Probation case files, records destruction
and sealing of records;
• Background record checks;
• Preparing Commitment packets for the Texas
Juvenile Justice Department; and
• Mail distribution and switchboard operations.
In 2020, the Records Office accomplished
the following:
• 2,804 customers assisted at Tejeda and Mireles
Buildings
• 273 Background record checks completed on
children for outside agencies
• 1,202 Sealing of Records
FISCAL OFFICE

Responsible for the financial operations, budget
preparation, project management, procurement
& acquisition, operations, equipment & inventory
management, security & facilities management, and
technology services for the department. The office
manages and oversees the funds expended daily
towards the operation and management of all levels
within the department, and is responsible for cost
forecasting and managing the department’s financial
resources to ensure responsible, efficient, and effective
use of these resources.

BEXAR COUNTY JUVENILE PROBATION DEPARTMENT

REIMBURSEMENT OFFICE
BY THE NUMBERS

$2,625,978
generated from
the various programs
78% of the $82,160 collected
in juvenile fees were applied to
Crime Victims Compensation

REIMBURSEMENT OFFICE:

Responsible for obtaining federal, state, and local
reimbursements for approved services as well as the
processing of all juvenile fees. The programs this
office participates in include the following:
•
•
•
•
•

TJJD Grant P - Juvenile Justice Alternative
Education Program (JJAEP);
Office of the Attorney General Title IV-D
Community Supervision Program;
Texas Department of Agriculture
National School Lunch Program;
TJJD Grant R – Regional Diversion Alternatives
(RDA) Program; and
TJJD Grant E - Title IV-E Federal Foster Care
Reimbursement Program.

INFORMATION RESOURCE UNIT

The Information Resource Unit supports the
Department in three major areas: data analysis and
reporting; training and technical assistance; and systems
access, management and development. The information
Resource Unit tracks, analyzes and reports on the
Probation Department’s activities and services. These
include operational reports—to support frontline staff,
such as Case Management reports, Caseload Rosters,
Noble reports and Probation Officer Dashboard. The unit
provides analytic reports to supervisors, administrators,
and external entities to show, for example, success in
particular programs, recidivism, geographic patterns,
and trends in referrals and juvenile demographics. These
reports are used for administrative planning, grant
applications and reporting, and evaluation and research
projects. The unit also continually audits, maintains and
electronically reports data to Texas Juvenile Justice
Department (TJJD) and the Department of Public
Services; and provides training, technical assistance, and
support for internal and external software applications
such as the Juvenile Justice Information System (JJIS),
Noble and SmartScan.

FY 2020 BUDGET

$49,575,263
BCJJA
GRANTS

The office maintains the TJJD Juvenile Medicaid
Tracker database, which ensures each child scheduled
for release from placement, is assessed for eligibility
for Medicaid and/or Children’s Health Insurance
Program to prevent gaps in coverage.
This office participates in the Community Partner
Program which builds bridges between Texas Health
and Human Services and communities statewide
to provide Texans access to food, cash and health
care.
Through the Community Partner Program
(CPP), Texans can get help applying for or managing
benefits online from trusted local organizations they
visit regularly.
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4%

3%

TJJD

18%
GENERAL
FUND

75%
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2020 BY THE NUMBERS

THE IMPACT OF COVID-19
RISK AND NEEDS ASSESSMENT

The
Texas
Juvenile
Justice
Department (TJJD) requires juvenile
probation departments to administer
a validated risk and needs assessment
to children at specific points in each
child’s involvement with a department.
The Bexar County Juvenile Probation
Department
uses
the
Positive
Achievement Change Tool (PACT),
which provides a thorough assessment
of each child’s social and criminal
history to identify a child’s risk to reoffend.
Children who score as a low risk to
re-offend are screened to determine
eligibility for diversion to community
based programs. Research indicates
that involving low risk children in a
juvenile justice system or mixing low
risk with high risk children can have a
negative impact on a low risk child’s
circumstances.

NUMBER OF PACTs: 1,257
RISK LEVEL
HIGH

385

MODERATE

LOW

317

555

DEPARTMENT REFERRALS
2019

2020

% VAR

Misdemeanors

3,132

1,570

-49.9%

Felonies

1,272

841

-33.9%
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57

+119.2%

4,430

2,468

-44.3%

CINS
Total Number of Referrals

Children placed under supervision
Probation

491

197

-59.9%

Deferred Prosecution

1,153

459

-60.2%

Prevention & Intervention

375

79

-78.9%

ACR

1,081

713

-34%

PREVENTION AND INTERVENTION

Designed to address the needs of youth who
are identified as at risk of becoming involved in the
juvenile justice system.
ASSESS, COUNSEL AND RELEASE (ACR)

Probation intervention is deemed not necessary.
The child and family are referred to community
support services to address needs

DEFERRED PROSECUTION

A voluntary alternative to adjudication where
the child, parent, prosecutor and Juvenile Probation
Department agree upon the conditions, and the
child signs a contract. If the child violates any of the
conditions, the prosecutor may choose to proceed
with formal court action.
PROBATION

Probation is a court-ordered period of supervision.
During this supervision, the child must successfully
complete court ordered conditions and programs.
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REMOTE WORK
AND ADJUSTMENT TO OFFICE SPACE

ABOVE: Adjusting to the new normal — The
probation staff had to convert living rooms and other
available spaces into a home office.
RIGHT: Protection for staff work spaces — Plexiglass
barriers were installed for all work spaces to protect inoffice workers from infection.

2020 VIRTUAL MEETINGS - Staying connected with co-workers and still finding time to laugh.

2020 ANNUAL REPORT
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FRONTLINE HEROES
The Institutions staff are Our Frontline Heroes. It is because of their diligence and extra precautions for the
safety of residents in our facilities and for each other that our facilities did not experience severe outbreaks.
It is evident that their efforts are instrumental to keeping residents in our care safe from the Pandemic.
Institutions staff and all those who work within our facilities demonstrate their outstanding commitment to
the children we serve as they continue to provide the best possible care despite constant challenges.
BEXAR COUNTY JUVENILE DETENTION CENTER

On March 21, 2020 the Bexar County Juvenile
Detention Center provided its first Skype call with a
caregiver. Through December 31, 2020 there were a
total of 3,544 Skype caregiver visits (106,320 minutes
or 1, 772 hours).

•

An additional 3,472 virtual sessions also occurred
between residents and their Attorneys, POs, Therapists,
Courts, Law Enforcement, Medical or TDFPS.

•

CYNDI TAYLOR KRIER
JUVENILE CORRECTIONAL TREATMENT CENTER

Virtual contacts were facilitated by staff to ensure
residents maintained contact with probation officers,
mentors, advocates, and family.
Krier staff stepped into the classroom in the
absence of teachers during the Pandemic, assisting
with 154 virtual learning hours. Recreation Coordinators
kept residents busy with additional activities totaling
an additional 233 hours of recreational time. A total
of 54 hours of Chapel time was also provided.
Staff within both the Detention Center and the
Krier Center provided many essential services:
•
•
•
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Staff went above and beyond in their dedication
to the safety of residents from the pandemic.
Many staff worked overtime or extra shifts when
co-workers were out due to exposure or illness.
As the city was at a standstill staff diligently
reported to work despite concerns of safety for
themselves and their families.

•

•

Staff were spread thin to cover all the posts
needed to accommodate all of the virtual calls and
did so with positive attitudes to fulfill the needs of
all residents.
Staff were diligent in ensuring a safe environment
through constant sanitization through each shift.
Staff quickly adapted to the use of containment
Mods for residents just entering the facilities
pending Covid-19 results, before joining general
population.
At the risk of exposure staff bravely manned
posts where confirmed positive residents needed
supervision without complaint.

2020 KRIER
VIRTUAL CONTACTS
991 PO visits
145 mentor/advocate visits
457 family/therapy sessions
1,206 caregiver phone calls

“Institutions staff have stepped up
and shown their dedication
to their job and the residents .
They wore many hats,
acted as parents, counselors, teachers,
and mentors during this difficult time.”

“Challenge and adversity
are meant to help you
know who you are.
Storms hit your weakness,
but unlock
your true strength.”
— Roy T. Bennett
2020 ANNUAL REPORT

Residents were also provided weighted teddy
bears (pictured above). Georgia (the corn snake
pictured above) has been used in therapy to help
residents understand their impact on others, to
teach body awareness and as a calming strategy for
the past 7 years.

29

HIGHLIGHT EVENTS

INNOVATIVE SUPERVISION
In November 2020, the Intensive Clinical Services
(ICS) staff provided a service project for families
in all four programs. Many of the families under
our supervision have suffered a great deal due to
COVID-19 including the death of loved, ones, financial
hardships, as well as struggling with remote learning.
Through donations accepted from ICS staff and
partners, full Thanksgiving Dinners were provided to
22 ICS families. Families were selected based on need
in an effort to offer hope for the holiday season. Each
family was very gracious and thankful.

In June 2020, after a few months of no in-person
contact, the 289th District Court, MHS Division
probation officers and our therapeutic partners
at the Center for Health Care Services (CHCS)
held a graduation parade to offer congratulations
to the graduates of MIND Court. This effort also
conveyed appreciation to the families for their
dedication to completing the program during this
difficult time. Staff made posters offering support
and thanks and cheered for the families. Judge
Carlos Quezada addressed each family individually
with his encouragement and support.
Since the graduation event was such a success,
another “Drive Through Parade” for Halloween as
a Trunk or Treat was provided. All specialty courts
were invited and participated. Staff and families
were encouraged to dress up for Halloween. Treats
were offered to the children on supervision and
their siblings. Our therapeutic partners at CHCS
and Judge Carlos Quezada also joined the event.
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JJAEP

JJAEP staff played a large role in helping the
students stay connected with school at the beginning
of the pandemic. With 141 students enrolled, JJAEP
staff were considered essential workers to keep the
school operating smoothly. Over 60 students did not
have access to online capabilities. Staff, probation
officers and volunteers aided by hand delivering
and picking up school packets every two weeks so
students could successfully complete the 2019-2020
school year.

PARENT PROJECT

With the pandemic bringing about changes in
the ways we stay connected, our programs and
services also changed to continue to meet the needs
of children and families. Parent Project lead the way
with one of the first programs in the department to
go entirely online, allowing for parents to continue to
receive support and guidance throughout this critical
time. Parents appreciated being able to stay in the
comfort of their own homes and still participate in
the program. Staff delivered workbooks, certificates
and gift cards to each parent enrolled.

STRIVE

STRIVE Court staff showed support for their
children throughout the pandemic by hosting socially
distanced events, such as a Halloween Trunk or Treat,
a Christmas gift drive and graduation drive through.
Families would remain in their vehicles and staff would
give out certificates, incentives, treats and pizza to
the children and families. A special thanks to all the
volunteers for their commitment to these families
during this trying time. These activities would not
have been possible without their support, their hard
work and dedication definitely lifted the spirits of the
families they served.

EMPLOYMENT AND
EDUCATIONAL GUIDANCE UNIT

Job skills programs and mock interviews were
transitioned to an online format to assist children in
exploring educational and employment opportunities.
The remote classroom setting has been a successful
tool in reaching our clients and adhering to social
distanced guidelines. We plan to continue using online
classrooms combined with in person instruction to
provide options for our clients, especially those who
may have barriers preventing them from traveling.
INTERAGENCY SERVICES

PROJECT CONNECT

Do The Write Thing is a yearly essay contest
that encourages middle school students to examine
the effects of violence on themselves and their
community. Each year, hundreds of essays are
received and the students chosen as ambassadors
are celebrated.
Despite the pandemic, Project
Connect and JJAEP staff made sure that 2020 was
no exception. Virtual ceremonies were held for the
two chosen ambassadors and four runner ups, they
were all recognized with banners, pictures, balloons,
swag bags and candy bouquets right outside
their home. Judge Lisa Jarrett and the media
congratulated one ambassador in person at their
home, while Judge Antonia Arteaga congratulated
the other ambassador in person at their home.
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During the COVID-19 pandemic, gift cards were
provided to the Crossover Court children and families
as a financial relief. Care packages for females and
hand sanitizers were distributed to Crossover children
residing in Bexar County. Stronger collaborations
between TDFPS and CASA were maintained to
ensure all Crossover children were checked on via
Zoom when face to face visits were not safe during
the pandemic in 2020.
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RETIREMENTS

THANK YOU FOR YOUR SERVICE
With the retirement of so many tenured staff over a period of one year, we owe them a huge debt
of gratitude for the incredible amount of wisdom and experience they added. The individuals listed on
these two pages reflect countless hours of dedication poured into the lives of the children and families
we serve and unwavering devotion to colleagues and friends. They have contributed richly to our lives in
the workplace and throughout the community. During the course of many years, they chose to devote
their life’s work to the field of Juvenile Justice. Their impact is immeasurable and inspires us to continue to
advance in our service of others. — Assistant Chief Mata

UP TO 20 YEARS OF SERVICE
Larry Ardila — Investigator
Standards Compliance & Investigations
General Counsel
Gina Arriaga — Office Assistant IV
Administration
Shelly Baltimore — Juvenile Detention Officer III
Detention – Institutions
Antonio Cavazos — Juvenile Detention Officer II
Transportation Unit – Institutions
Amanda Compian — Specialist
Fiscal Unit – Administrative Services
Lynne Esquivel — Office Assistant II
Victims Services Unit
Field Probation & Court Services
Cesario Flores — Probation Officer
Substance Abuse & Family Enrichment Unit
Mental Health Services
Gerald Gonzales — Senior Probation Officer
Sex Offense Intervention Unit
Mental Health Services
Pete Gonzales — Supervisor
Community Service Restitution
Intervention & Education Services
Everette Henderson — Senior Probation
Officer Southside Unit
Field Probation and Court Services

32

Keith Lawson — Probation Officer
Northwest Unit
Field Probation and Court Services
Cynthia Lopez — Juvenile Detention Officer II
Detention – Institutions
Richard Oliver — Assistant Supervisor
Northeast Unit
Field Probation and Court Services
Guadalupe D. Ortiz — Main Control Technician
Detention – Institutions
Taurus Parker — Senior Probation Officer
Post Adjudication Substance Abuse Unit
Mental Health Services
Raquel Perfecto — Main Control Technician
Detention – Institutions
Casimiro Rangel — Juvenile Detention Officer II
Transportation Unit
Institutions
Carmen Sanchez —Supervisor
Krier – Institutions
Samuel Sanchez — Residential Treatment Officer III
Krier – Institutions
Carmen Villarreal — Executive Assistant
Administration
Lynne Wilkerson — Chief Probation Officer
Administration

BEXAR COUNTY JUVENILE PROBATION DEPARTMENT

“The way you get meaning into your life is
to devote yourself to loving others, devote yourself
to your community around you, and devote yourself
to creating something that
gives you purpose and meaning.”
— Moorie Schwartz
21-30 YEARS OF SERVICE
Ralph Almaguer — Supervisor
Interagency Services Unit
Intervention & Education Services
Glynn Atkinson — Senior Probation Officer
Westside Unit
Field Probation and Court Services
Christine Burgos-Gomez — Assistant Supervisor
Southside Unit
Field Probation and Court Services
Guadalupe D’Andrea — Assistant Supervisor
Substance Abuse & Family Enrichment Unit
Mental Health Services
Tom Duck — Assistant Facility Administrator
Juvenile Detention Center
Institutions
Celia Eureste — Supervisor
Parent Project Unit
Intervention & Education Services
Gregory Graham — Assistant Supervisor
Intake Unit
Field Probation and Court Services
Robert Hill — Juvenile Detention Officer II
Detention - Institutions
David Kelley — Juvenile Detention Officer III
Detention – Institutions
Judy Larkin – Specialist
Community Service Restitution
Field Probation and Court Services
Frederick Lester — Juvenile Detention Officer III
Detention – Institutions
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Norma Martinez — Supervisor
Intake Unit
Field Probation and Court Services
Joseph Medellin — Lead Specialist Community
Service Restitution
Field Probation and Court Services
Theresa Scheets — Program Manager
Enrichment Unit
Intervention & Education Services
Elizabeth Stafford — Supervisor
Detention
Institutions
Nancy Vargas — Supervisor
Records Unit
Administrative Services

31-37 YEARS OF SERVICE
Ava Anderson — Supervisor
Central Unit – Field Probation and Court Services
Trey Hemphill — Supervisor
Northwest Unit
Field Probation and Court Services
Lidya Luna — Program Assistant
Residential Services Unit
Mental Health Services
John Moran — Supervisor
Gang ISP Unit
Intervention & Education Services
Patty Ramirez — Lead Clerk
Reimbursement Unit
Administrative Services
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EXCELLENCE AWARDS

CONGRATULATIONS

n INSTITUTIONS
Residential Treatment Officer of the Year
Charlie Unit
Patrick Perry
Delta Unit
Daniel Brewster
Resident Support Unit
Ramona Carrasco
Fox Unit
Brandolyn Hunter
Third Shift
Raul Martinez
Dentention Center Officer of the Year
First Shift
Mary Jane Diaz
Second Shift
Melissa Jackson
Swing Shift
Tanisha Williams
Third Shift
Scott Northup
Transportation Unit Officer of the Year
Elma Valdez
Detention Center Officer of the Year
Resident Support Unit
Jose Treto
Employee Excellence Award
Support Staff - Krier
Ezekiel Andrews
Support Staff - JDC
Monika Rocha
Institutions Supervisor of the Year
Steve Fletcher
Institutions Clinical Services Staff of the Year
Bianca Vincent
Perfect Attendance
Krier Swing Shift
Patrick Perry
Krier Swing Shift
Megan Rhoads
Detention Third Shift
Jason Ellis
Krier Third Shift
Ivy Thomas
Detention Resident Support Unit Lucinda Colchado
Detention First Shift
Jesus Salinas
Detention First Shift
Ruben Jimenez
Detention Second Shift
Carlten Beard

n ADMINISTRATIVE SERVICES
Information Resource Unit
Employee of the Year
Anna Perales

n MENTAL HEALTH SERVICES
Employee Excellence Award
Intensive Clinical Services Unit
Monica De La Cruz
PASA Unit
Celinda Barron
Residential Services Unit
Christopher Carrasco
SAFE Unit
Jerome Shaw
Sex Offense Intervention Unit
Armando Cortez
Commitment to Children
& Families Award
Gilbert Hernandez
Team Player Award
Stratis Maloukis
Innovation Award
James Mireles
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Focusing on
Strengths Award
Guadalupe M. Ortiz
Supervisor of the Year
Suzanne Hainlen

n FIELD PROBATION
& COURT SERVICES
Team Award - Gang Unit
Albert Castanola
Eric Herrera
Pablo Villanueva

Eliseo Mata
Amanda Curry
Ruben Borrego

Larry Bray
Melanie Caswell
Nancy Rivera

Team Award - Intake Unit
Juan Martinez
Alton Scott
Denitra Singleton
Antonio Silva Jr.
Sandra Yamauchi

Robert Alvarez
Anna Brown
Patrick Dominguez
Cynthia Gonzales
Richard Lopez
Employee Excellence Award
CSR/Enrichment Unit
Northwest Unit
Northeast Unit
Central Unit
Central West Unit
Westside Unit
Southside Unit
Court North Unit
Court South Unit
Eastside Unit

Jennifer Fowler
Denise Guevara-Gil
Dori Schwartz
Jessica Lugo
Brenda Garcia
Monica Lopez
Mark Nagus
Lillian Byas
Natasha Martin
Liliana Martinez

Supervisor of the Year
Alma Martinez

n INTERVENTION SERVICES
& EDUCATION DIVISION
JJA & Project Connect
Ermilo Ugalde
Parent Project, Employment/GED, Victim Services
Christie Caballero
Abed Subhi-Qirem
Restore Hope
Liza Cervantes-Salinas
Interagency Services
Antonio Silva Jr.
Supervisor of the Year
Anthony Smith

n CHIEF AWARD
Juvenile Supervision Officer of the Year
Jesus Salinas
Juvenile Probation Officer of the Year
Larry Bray
Melanie Caswell
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SERVICE AWARDS
n 35 YEARS
Maricela Morales

Administration

n 30 YEARS
Anna Collazo
Roberto Fernandez
Rebecca Martinez
Melissa Ramirez

Institutions
Administrative Services
Education & Intervention Svcs
Mental Health Services

n 25 YEARS
Albert Castanola
Gregory Graham
Rafael Perez
Theresa Scheets
Alton Scott
Carlos Zuniga

Field Probation & Court Services
Field Probation & Court Services
Education & Intervention Services
Education & Intervention Services
Field Probation & Court Services
Administration

n 20 YEARS
Jorge Alvarado
Sol Celeste Burgos
Eric Castellanos
Amanda Compian
James Corley
Juan Elizondo
Jesse Garces
Cynthia Gonzales
Roberto Ibarra
Cody Kavanaugh
Richard Lopez
Kim Lyday
Robert Maldonado
Paula McClure
Warren McKenzie
Tamika Mims
Irene Nanes
Robert Trevino
Tamara Vasquez

Administrative Services
Institutions
Institutions
Administrative Services
Administrative Services
Institutions
Mental Health Services
Field Probation & Court Services
Institutions
Institutions
Field Probation & Court Services
Education & Intervention Services
Institutions
Institutions
Institutions
Institutions
Field Probation & Court Services
Institutions
Institutions

n 15 YEARS
Antonio Cavazos
Debbie Cirlos
Maria Deal
Ana Martinez
Jessica Maupin
Mark Nagus
Marisol Quinones
Rolando Ruiz
Adam Ward

Institutions
Institutions
Field Probation & Court Services
Education & Intervention Services
Field Probation & Court Services
Field Probation & Court Services
Education & Intervention Services
Education & Intervention Services
Institutions

n 10 YEARS
Araceli Aguila
Adam Aguilar
Carlten Beard
Matthew Cano

Field Probation & Court Services
Institutions
Institutions
Institutions
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n 10 YEARS
Cecilio Colunga
Juan Correa-Correa
Guadalupe Decker
Patrick Dominguez
Leticia Esquivel
Baldemar Garcia
Ernest Garcia
Amanda Guzman
Michelle Ingoldsby
Jayme Lyon
Raul Martinez
Adam Menefee
Jim Molina
Tim Nava
Roger Price
Kirk Revis
Elida Robledo
Elizabeth Rodriguez-Bravo
Ermilo Ugalde

Field Probation & Court Services
Institutions
Education & Intervention Services
Field Probation & Court Services
Administrative Services
Field Probation & Court Services
Institutions
Education & Intervention Services
Mental Health Services
Institutions
Institutions
Mental Health Services
Institutions
Mental Health Services
Institutions
Institutions
Mental Health Services
Institutions
Intervention Services

n 5 YEARS
Ezekiel Andrews
Laura Arenas
Sterling Brooks
Jacob Cabido
Daniel Clark
Rene Cortez
Racheal Dailey
Mary Elligan
Jennifer Fowler
Amber Fuller
Mary Galvan
Brenda Garcia
Joseph Garza
Moses Gomez
Rudy Gomez
Tanya Hamilton
Destini Hardaway
James Hester
Ernest Juarez
Samuel Lopez
Jessica Lugo
Candace Lundquist
Clotia McCrory
Moses Moreno
Sarah Perez
Valeria Ramirez
Joslin Rice
Abed Subhi-Qirem
Jeremy Torrez
Jacob Vara
Thomas Vasquez
Adrian Villanueva
Anna Wong
Elizabeth Woznack

Institutions
Administrative Services
Institutions
Mental Health Services
Institutions
Institutions
Mental Health Services
Field Probation & Court Services
Field Probation & Court Services
Field Probation & Court Services
Institutions
Field Probation & Court Services
Field Probation & Court Services
Education & Intervention Services
Institutions
Institutions
Institutions
Institutions
Institutions
Field Probation & Court Services
Field Probation & Court Services
Institutions
Education & Intervention Services
Field Probation & Court Services
Mental Health Services
Institutions
Field Probation & Court Services
Education & Intervention Services
Field Probation & Court Services
Education & Intervention Services
Institutions
Institutions
Institutions
Field Probation & Court Services
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Your commitment to ensuring the safety of the
youth, community and each other during this
difficult year was truly amazing. We know that
these were challenging times and yet your strength
and skill shined bright. Thank you for all that you
do. Please know that you are truly appreciated.
Jill, Jeannie, Maricela, Geno, Karl, Carlos
BCJPD Administration
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