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PREFACE

SHAPING SUCCESS
UNITED IN RESPONSIBILITY
The Bexar County Juvenile Probation Department

is the detention officer that provides safety, security and

(BCJPD) is dedicated to ensuring every child and their

support, or the Probation Officer and the Therapist who

family is offered opportunities to achieve success. It is

positively coach and guide children with direction, or the

through the collaborative efforts of departmental staff and

many others within our department who provide support;

community partners that we accomplish this goal. Within

we all combine our knowledge, skills and abilities toward

our department there are many different people in vital yet

the objective of enriching lives.

diverse roles who have a passion to serve our community
and ensure the needs of all children and families are met.

It is through dedication, devotion and many years of
diligent service that the staff at the Bexar County Juvenile
Probation Department are able to carry out the vision

and every part of our department and community to work

of building and restoring healthy youth. Equipped with

together as one. Our staff are devoted individuals from

compassion, innovation, sincerity and optimism the BCJPD

diverse backgrounds united in responsibility to address the

team continues to strive for excellence and pursue success

needs of the children and families in our care. Whether it

for the children and families of Bexar County.
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Our efforts to lead children toward success requires each

158
YEAR

2

S

BEXAR COUNTY JUVENILE PROBATION DEPARTMENT

BEXAR COUNTY
JUVENILE PROBATION
DEPARTMENT
2019 ANNUAL REPORT

2019 ANNUAL REPORT

3

MB
CO INE

MB
CO INE

CE
EN

54
YEA

RS

XPER
DE
I

CE
EN

XPER
DE
I

44

YEAR

S

ROLE OF PARENT PROJECT TEAM
THE ROLE
OF AN OFFICE ASSISTANT (OA )

ROLE OF THE ENRICHMENT ASSISTANT
An Enrichment Assistant coordinates pro-social activities
that provide the child with opportunities to gain positive
interactions and new experiences. The Enrichment Assistant
accompanies the children on activities, and facilitates the
learning process.
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The role of the OA, in all areas of the department, is
to provide support and anticipate the needs of the
team. We may never go before the Judge or conduct
interviews with families, but we manage data and
pay attention to the details. Our fingerprints touch
every case behind the scenes. We welcome nervous
applicants as they wait in the lobby for an interview,
and uneasy parents as they wait to meet with their
Probation Officer (PO). We encourage the new
POs on their way to court for the first time and we
celebrate those who have shared years of their lives
with us and are ready to start a new chapter. We are
resourceful and steadfast, here to ensure things run
smoothly for our staff and that our efforts translate
into the quality of services provided to the children,
families and community we serve.

This team teaches the Official Parent Project® Curriculum
to parents of children active with the department to address
serious behaviors: expressing love & affection, gang influence/
involvement, changing negative behavior, managing household
conflict, healthy relationships, drug & alcohol use, school
attendance/compliance, and broken curfew/running away.
The facilitators also share information about community
resources with families, provide transportation, a meal, ongoing
communication and support, and offer childcare during the
class.
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MISSION STATEMENT
To achieve positive change with children and their families by emphasizing
individual responsibility and community safety.

VISION STATEMENT
We will...
F embody inspired leadership
dedicated to improving the lives of
children and their families.
F respond to the changing needs of
children through a passionate, highly
trained,dynamic workforce and
community partnerships.
F create innovative programs
and shape services to meet the
demands of a continually changing
environment.

GUIDING PRINCIPLES
In Our Work With Children, Families,
Coworkers and the Community
we commit to:
F
F

F
F
F
F
F

Know and do what works to achieve
the department’s mission.
Create a safe, supportive
environment that empowers others
to make responsible decisions.
Be positive and focus on strengths.
Promote caring trusting relationships
that value differences.
Listen and communicate effectively.
Be professional.
Always evolve, seeking to innovate
and improve.
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CORE
VALUES
INTEGRITY
COMPASSION
COLLABORATION
ADAPTABILITY
EMPOWERMENT
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MESSAGE FROM THE CHIEF PROBATION OFFICER

CHIEF

LYNNE WILKERSON
Collaboration is a core value at the Juvenile
Probation Department – we are united in
responsibility with the child, family, school,
attorneys, court, and our many community
partners.
The probation officer may be the
child’s main connection to the juvenile justice
system, but the probation officer cannot possibly
go it alone. It takes caring adults with a variety
of skills and gifts, coming from different directions
and yet working together, to help create the
needed foundational support for the child to
succeed. It is a concerted effort to shape an
environment where the child has the support,
tools and motivation to succeed.
How do we measure a child’s success in the
juvenile justice system?
The time-honored
measure of success is recidivism, which tracks
data indicating if and when the child commits
a subsequent offense. It sounds simple and
straightforward. Comparing numbers is easy to
do, but in reality, recidivism is neither a simple
nor a straightforward way to measure success.
Recidivism is calculated in different ways by
different agencies. Even comparing a single
jurisdiction’s recidivism rate over time has its
limitations due to ongoing changes in programs,
philosophy, and external influences.
In addition to looking at recidivism, we must
also judge success by assessing improvement
in the strength-based areas of the child’s life.
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Science tells us that increasing a child’s protective
factors and cultivating a child’s desire to change
are foundational to helping the child establish
permanent improvement in behavior. As an example,
when a child who has disconnected from school
re-engages, that is an improvement in a powerful
protective factor that could change that child’s life
trajectory. Strong protective factors and motivation
to change are building blocks for significant and
long-lasting accomplishment.
We shape success by focusing on building
strengths, and looking for progress in areas such as
education, cognitive thinking, connection to positive
peers and adults, and engagement in healthy leisure
time activities. A child’s feeling of safety, being loved,
and hope for the future also play a critical role in
improved behavior. These intangible strengths are
difficult to quantify, but that does not diminish their
importance in building resiliency and setting the stage
for a law-abiding adulthood. For that reason, there
is ongoing discussion among leaders in the juvenile
justice field about how to fold these considerations
into system measures of success.
However you choose to measure success, we
know that most children improve while they are with
us. That is possible because of the dedication and
professionalism of the people who are called to work
in this field, collaborating together to create genuine
opportunities for children to make positive choices
that lead to more successful lives.
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MESSAGE FROM THE BOARD CHAIR

JUDGE

LISA JARRETT
As I reflect back over the past ten years as
Judge of the 436th District Court and the past

interventions. The community, defense attorneys,
prosecutors, juvenile probation and the court are

three years as the Chair of the Juvenile Board, I
am excited for the advancements in the juvenile
justice system accomplished locally and across
the state. In November 2019, I was appointed
by Governor Greg Abbott to the Legislative
Committee for the Judicial session and am
working with others from across the state to ensure
we are prioritizing and addressing critical juvenile
justice issues in the 2021 Legislative Session. I am
also the Co-Chair for the Children’s Commission:
Dual Status Task Force through the Supreme
Court of Texas Permanent Judicial Commission
for Children Youth and Families. I was selected
to participate in this commission in February 2019
to address the needs of youth that are involved
in both the juvenile justice system and the
Department of Family and Protective Services.
Through my work on these committees and the
Texas Juvenile Justice Department Executive
Board, I have seen judges working together in
the state of Texas to be more consistent across
jurisdictions.

all committed to the safety of the community while
maintaining the responsibility to strengthen families.
One of the initiatives that provides additional support
and services within the community is the Alamo Area
Coalition Against Trafficking (AACAT). This coalition
has gained an enormous amount of support in Bexar
County and has a variety of experienced partners
and valuable resources. AACAT’s goal is to empower
survivors, shape policy, create public awareness and
ultimately bring an end to human trafficking.

Now, more than ever the juvenile justice system
is exhausting all efforts to keep children at home,
while always placing safety of the community
as a priority, by utilizing effective resources to
ensure children and families receive needed
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On a daily basis, the 436th District Court strives to
have a positive impact on the children and families
who appear before the bench. Judge William Cruz
Shaw, Associate Judge for the 436th District Court,
has had a profound effect on the children we serve.
Working together, Judge Shaw and I are striving
to be culturally responsive and to provide children
with the appropriate role model or authority figure
when needed. Associate Judge Shaw goes above
and beyond for the children served in the 436th
Judicial District Court including playing basketball
with children served in the Family Enrichment and
the Pre-Adjudication Drug Courts. In 2019, he also
arranged for court-involved children to meet with
the San Antonio Fire Department and participate in
a firefighter simulation in order to learn more about
prosocial opportunities.
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COURT SUMMARIES

386TH DISTRICT COURT

JUDGE ARCELIA TREVINO
Judge Arcelia Trevino began serving as Judge
of the 386th Judicial District Court on January 1,
2017. Judge Trevino brought more than ten years
of legal experience to the bench having focused
on family law, criminal defense and immigration.
Prior to obtaining her law degree she was involved
in the education system and currently maintains
her teacher certification. She was an active
participant of the Job Training Partnership Act for
three years.
As Judge of the 386th, she presides over the
386th Post Adjudication Drug Court which serves
children with significant substance use issues. Since
implementation of the Office of Juvenile Justice
Delinquency Prevention Enhancement grant in
2019, Judge Trevino has witnessed benefits to the
children and families via in home treatment and

incentives provided. The 386th Judicial District
Court presides over the Pre-Adjudication Drug Court
which provides services to children with emerging
drug issues. The 386th STRIVE (Success, Tenacity,
Respect, Integrity, Victory and Education) Court was
implemented in 2018 and had its first graduating
class in 2019.
STRIVE supports unconventional
routes to empower and educate to include General
Educational Development (GED) and vocational
classes. Presiding over a court dedicated to serving
children experiencing school engagement issues
and helping them find their own educational path is
important to Judge Trevino. In 2019, she was honored
to preside over Crossroads Court, which serves girls
experiencing mental health issues. Participants
build confidence and coping skills through individual
counseling, developing support systems, and
participation from the treatment team.

289TH DISTRICT COURT

JUDGE CARLOS QUEZADA
Judge Carlos Quezada was elected in 2018 to
preside over the 289th District Court. As a Juvenile
Judge, he presides over several specialty courts
including the MIND Court (Males in Need of Direction),
which provides services to young men with identified
mental health needs, and the Pre-Adjudication
Drug Court that provides services for children with
emerging substance use issues. He is a member of
the Bexar County Specialty Court Coalition and the
Family Violence Coalition.
Judge Quezada is a lifelong resident of San
Antonio’s South Side and before taking the bench,
he served on a local school board and in private
practice representing young people. He also served
as an Assistant District Attorney in Webb County and
as a Special Prosecutor in Bexar County. Through
these experiences Judge Quezada developed a
passion to address the challenges of gang violence
and to expand positive opportunities for young
people in our community.
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To that end Judge Quezada created the
JUNTOS Court (Juveniles United Navigating
Through Obstacles Successfully). He helped secure
a $230,000 Youth Gang Suppression grant from the
Office of Juvenile Justice Delinquency Prevention,
which provides intensive, in-home treatment for
children participating in the JUNTOS Court program.
Enhanced supervision and services positively
impact children faced with challenges in their
homes, schools and communities, and strengthens
public safety.
Additionally, in 2019 Judge Quezada organized a
Back to School Backpack Drive, a Resource Fair, an
Open House and Town Hall for community members
to learn about juvenile justice.
He proudly celebrated the birth of his beautiful
daughter in May, and is excited for all the
milestones and experiences that parenthood will
bring!

BEXAR COUNTY JUVENILE PROBATION DEPARTMENT

COURT SUMMARIES

436TH DISTRICT COURT

JUDGE LISA JARRETT
Judge Lisa Jarrett has presided over the 436th
District Court since 2009. Her court is currently
the home of four specialty courts that provide
specialized and intensive services for children with
unique circumstances.

Pre-Adjudication Drug Court provides services for
children with emerging substance use issues. These
courts provide an expanded opportunity for children
to grow in individual responsibility and for improving
community safety.

Family Enrichment Court serves children where
there is a history of aggression towards family
members or violence or abuse in the household. In
the Crossover Court, Judge Jarrett provides a one
family-one court environment for children who are
in the conservatorship of Child Protective Services
as well as being involved in the juvenile justice
system. Judge Jarrett is also part of the Dual
Status Task Force working to make the Crossover
program a statewide resource. In Restore Court,
Judge Jarrett works with children who have been
victims of sexual exploitation and trafficking, and her

Judge Jarrett continues to demonstrate a
commitment to the children and families of Bexar
County and is deeply involved in the community.
She serves as Board Vice-Chair of the Texas
Juvenile Justice Department, and also chairs the
board’s Security Committee. She is a member of
Friends of Communities in Schools, and a Fellow of
the San Antonio Bar Foundation and the Texas Bar
Foundation. Through her leadership, Judge Jarrett,
in collaboration with other community partners, is
working hard to support our children and to promote
the safety of our community.

“Never doubt that a small group of thoughtful,
committed citizens can change the world; indeed,
it’s the only thing that ever has.”
— Margaret Mead
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BEXAR COUNTY COMMISSIONNERS COURT

BEXAR COUNTY JUDGE

NELSON WOLFF
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2019 BEXAR COUNTY

JUVENILE BOARD
JUVENILE BOARD CHAIRS
Judge Lisa Jarrett
Juvenile Board Chair
436th District Court
Judge Arcelia Treviño
Budget Committee Chair
386th District Court

Judge David Canales
Facilities Committee Chair
73rd District Court

Judge Rosie Alvarado

45th Civil District Court

Judge Antonia Arteaga

57th Civil District Court
187th Criminal District Court

Judge David Canales

73rd Civil District Court

Judge Frank J. Castro

399th Criminal District Court

Judge Cynthia Marie Chapa

288th Civil District Court

Judge Monique Diaz

150th Civil District Court

Judge Norma Gonzales

131st Civil District Court

Judge Aaron Haas

285th Civil District Court

Judge Lisa Jarrett

436th Juvenile District Court

Judge Angelica Jimenez

408th Civil District Court

Judge Michael Mery

37th Civil District Court

Judge Velia J. Meza

226th Criminal District Court

Judge Jefferson Moore

186th Criminal District Court

Judge Kevin O’Connell

227th Criminal District Court

Judge Ray J. Olivarri

144th Criminal District Court

Judge Jennifer Pena

290th Criminal District Court

Judge Karen Pozza

407th Civil District Court

Judge Carlos Quezada

289th Juvenile District Court

Judge Ron Rangel

379th Criminal District Court

Judge Peter Sakai

225th Civil District Court

Judge Laura Salinas

166th Civil District Court

Judge Cathleen Stryker

224th Civil District Court

Judge Catherine Torres-Stahl

175th Criminal District Court

Judge Arcelia Trevino

386th Juvenile District Court

Judge Lori Valenzuela

437th Criminal District Court

Judge Nelson Wolff

Judge Carlos Quezada
Trial Committee Chair
289th District Court

438th Civil District Court

Judge Mary Lou Alvarez
Judge Stephanie R. Boyd
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Judge Michael Mery
Program and Services
Committee Chair
37th Civil District Court

County Judge
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BEXAR COUNTY JUVENILE
ORGANIZATION

BEXAR COUNTY JUV
JUDGE LISA

CHIEF PROBA
LYNNE WI

ASSISTANT CHIEF
GENERAL COUNSEL DIVISION
JILL MATA

FIELD PROBATION
& COURT SERVICES DIVISION
DCPO KARL JOHNSON

MENTAL HEALTH
SERVICES DIVISION
DCPO JEANNIE VON STULTZ

HUMAN RESOURCES
OFFICE

INTAKE UNIT

BEHAVIORAL HEALTH
SERVICES RESOURCE
DEVELOPMENT

STANDARS COMPLIANCE &
INVESTIGATIONS UNIT

COURT UNIT NORTH

CHILD FATALITY
REVIEW TEAM

CONTRACTS & GRANTS
OFFICE

COURT UNIT SOUTH

INTENSIVE CLINICAL
SERVICES UNIT

CENTRAL UNIT

INTERNSHIP SERVICES
PROGRAM

CENTRAL WEST UNIT

MENTAL HEALTH ASSESSMENT
& TRIAGE UNIT

SOUTHSIDE UNIT

MENTAL HEALTH
TRANSITION SERVICES

WESTSIDE UNIT

INTENSIVE CLINICAL
SERVICES UNIT

NORTHWEST UNIT

POST ADJUDICATION
SUBSTANCE ABUSE UNIT

EASTSIDE UNIT

STABILIZATION, TREATMENT
AND EVALUATION PROCESS

WESTSIDE UNIT

SUBSTANCE ABUSE AND
FAMILY ENRICHMENT UNIT

COMMUNITY SERVICE
RESTITUTION UNIT

RESIDENTIAL SERVICES
UNIT

VICTIMS SERVICES
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ADMINISTRATIVE SERVICES
DIVISION
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ENRICHMENT UNIT

JUVENILE
DETENTION CENTER

ACCREDITATION & TRAINING
UNIT

GANG INTENSIVE
SUPERVISION UNIT
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JUVENILE CORRECTIONAL
TREATMENT CENTER

INFORMATION RESOURCES
UNIT

INTERAGENCY UNIT

TRANSPORTATION UNIT

REIMBURSEMENT OFFICE

PARENT PROJECT UNIT
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FISCAL OFFICE

RESTORE HOPE UNIT

RECORDS UNIT

VOLUNTEER SERVICES
PROGRAM

EDUCATION SERVICES
PROGRAM

EMPLOYMENT & EDUCATIONAL
GUIDANCE UNIT

JUVENILE JUSTICE
ACADEMY

PROJECT CONNECT
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DIVISION SUMMARIES, HIGHLIGHTS & STATS

2019 OVERVIEW

NUMBER OF PACTS

2019 BY THE NUMBERS

RISK AND NEEDS
ASSESSMENT
The Texas Juvenile Justice
Department (TJJD) requires
juvenile probation departments
to administer a validated risk and
needs assessment to children
at specific points in each child’s
involvement with a department.
The Bexar County Juvenile
Probation Department uses the
Positive Achievement Change Tool
(PACT), which provides a thorough
assessment of each child’s social
and criminal history to identify a
child’s risk to re-offend.

HIGH

507
LOW

1015
MODERATE

526

2019 TOTAL: 2,048

Children who score as a low risk to re-offend are screened to determine eligibility for diversion to community
based programs. Research indicates that involving low risk children in a juvenile justice system or mixing low risk
with high risk children can have a negative impact on a low risk child’s circumstances.

2019 BY THE NUMBERS
REFERRALS BY DEPARTMENTS
Misdemeanors
Felonies
CINS
Total Number of Referrals

2018

2019

% VAR

3,263

3,131

-4%

984

1,273

+29%

11

26

+136%

4,258

4,430

+4%

Deferred Prosecution
A voluntary alternative to adjudication where
the child, parent, prosecutor and Juvenile
Probation Department agree upon the
conditions, and the child signs a contract. If
the child violates any of the conditions, the
prosecutor may choose to proceed with formal
court action.
Prevention and Intervention
Designed to address the needs of youth who
are identified as at risk of becoming involved in
the juvenile justice system.

Children placed under supervision
Probation

522

486

-7%

Deferred Prosecution

1,125

1,145

+2%

Prevention & Intervention

420

370

-12%

ACR

1,014

1,073

+6%

2019 ANNUAL REPORT

Probation
Probation is a court-ordered period of
supervision. During this supervision, the child
must successfully complete court ordered
conditions and programs.

Assess, Counsel and Release (ACR)
Probation intervention is deemed not
necessary. The child and family are referred to
community support services to address needs.
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DIVISION SUMMARIES, HIGHLIGHTS & STATS

FIELD PROBATION
& COURT SERVICES DIVISION
The core functions of the Field Probation and Court Services Division include the following: processing of juvenile
referrals through the intake and judicial systems; interviewing and assessing each child and family’s risks, needs and
strengths; assigning and recommending dispositions; identifying goals and strategies to address risk and needs;
connecting children and families to services in the community; supervision of children on deferred contracts and
probation to include home visits, school visits and program visits; and providing support services. Additionally, this
division currently has twenty school-based probation officers co-housed in high schools throughout Bexar County.
INTAKE UNIT
The Intake Unit is the first point of
departmental contact for law enforcement,
children and their families.
Core functions include:
F

Processing referrals (arrest and nonarrest) to include Out of County and
Out of State cases;

F

Creating and updating electronic files
in the computerized information system;

F

Electronically fingerprinting and
photographing arrest referrals;

F

Establishing preliminary probable cause
on all referrals;

F

Conducting preliminary screenings and
assessments on each referred child;

F

Scheduling detention hearings for all
three Juvenile District Courts; and

F

Certifying juvenile processing offices
for law enforcement agencies in Bexar
County.

Once a child is processed, the unit diverts
the case to community resources whenever
possible, or assigns the case to the
appropriate court, field or specialty unit.
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2019 DIVISION STATS

525

CLOSED VIA ASSESS, COUNCIL AND RELEASE
(DIVERTED OUT OF SYSTEM)

76%

SUCCESSFUL CLOSURE RATE
FOR SUPERVISION CASES

17,379
CSR HOURS PERFORMED

FIELD
PROBATION &
COURT
SERVICES

INTAKE
UNIT

BEXAR COUNTY JUVENILE PROBATION DEPARTMENT

COURT UNITS

VICTIM SERVICES UNIT

The two Court Units, North and South, receive felony
and misdemeanor referrals where court action is
pending and the child is not currently under the
department’s supervision.

Provides support services to juvenile crime victims as
mandated by the Texas Family Code.
The unit also provides the following programs to
children and their parent(s):

Core functions include:

F

Victim Impact Panel;

F

Victim Sensitivity Classes; and
Victim/Offender Mediation through the Bexar
County Dispute Resolution Center.

F

Conducting thorough interviews and assessments
on each child and family, with a focus on
identifying individual risks and needs; and

F

F

If appropriate, in agreement with the District
Attorney’s Office, diverting cases to communitybased resources when possible; or

F

Completing a comprehensive pre-disposition
report with recommendations to the juvenile courts
of appropriate services that address criminogenic
needs.

The Victim Services Unit collaborates with Texas
Crime Victims Compensation, participates
in the Texas Victim Services Association and
the Annual National Crime Victims’ Rights Week
celebration held locally.

If the child is subsequently placed on supervision, the
case is then transferred to the appropriate field or
specialty unit.
FIELD UNITS

Probation officers housed in local schools which
fosters communication and collaboration with
school personnel; and

F

An intensive supervision probation officer to
provide increased support to high risk children.

These field units constitute the core of the supervision
and services provided to children and families by the
department. The probation officer may transfer the
case to a specialty unit, as needed.

COMMUNITY SERVICE RESTITUTION (CSR)
Provides opportunities for children to complete courtordered community service hours either through
staff supervised work crews or through placement in
individual community based work settings. The unit also
offers children opportunities to participate in service
learning projects to address specific community needs.
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Seven field units provide supervision of children
who reside in the community and are on deferred
prosecution contract or on official probation. Each unit
collaborates with schools and service providers near a
child’s home and family. Each unit has the following:

YEAR

S

ROLE OF VICTIM SERVICES
Victim Services coordinates Victim Offender
Mediations to provide children referred to the
department for minor offenses and their parent
an opportunity to meet with the victim to discuss
how the incident can best be resolved. The goal
is to resolve the matter at the community level.
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DIVISION SUMMARIES, HIGHLIGHTS & STATS

INTERVENTION & EDUCATION SERVICES
DIVISION
The Intervention and Education Services Division provides supervision of children with a variety of complex, and
specialized risks and needs to include the following: violence; gang and weapon involvement; Commercial Sexual
Exploitation of Children (CSEC) victims; and conservatorship of Texas Department of Family and Protective Services
(TDFPS). Additionally, the division offers diverse programs focused on addressing needs in educational, recreational and
social support.
GANG INTENSIVE SUPERVISION UNIT
Provides intensive supervision for children adjudicated for serious offenses, history of weapons offenses, children
unsuccessful in other programs, and/or documented connections with street gangs.
F

The unit provides additional supervision in the
evening and weekend providing unscheduled home
visits.

F

Probation Officers provide CSEC and anti-gang
presentations within the community.

F

F

Networking with local law enforcement agencies,
sharing and gathering gang intelligence to serve
our community and maintaining safety and security
for everyone.

F

The 289th District Court JUNTOS Court is a newly
created specialty court that began in August 2019,
which provides children who have a history of gang
involvement the opportunity to refocus on a better
life and connect to family and community in a
positive way.

Supervision through the Global Positioning System
monitoring program (GPS) ensures 24 hour a day/7
days per week supervision, and officers respond to
crises and displaced families.

ROLE OF THE SCHOOL
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JUVENILE JUSTICE ACADEMY
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The school system has the unique opportunity to empower and inspire youth to work toward their highest potential.
Teachers, counselors, social workers and other school personnel captivate young minds and together, work for
the benefit of the youth’s education and overall well-being. Collaboration with parents and outside agencies,
including Juvenile Probation Officers, allows for youth and their families to receive services unique to their needs
with the ultimate goal of providing youth with a solid foundation.

200
YEAR

S

RESTORE HOPE UNIT

We work collaboratively with the juvenile, adult
and federal courts; juvenile, adult, and federal
district attorney; law enforcement; treatment
providers; the child; and the child’s family to
achieve successful outcome.

F

In addition to treatment providers that offer
trauma informed counseling and mentoring ,
the children participate in the 436th District
Court RESTORE court which provides children
who have a history of sexual exploitation or
trafficking the opportunity to reclaim their lives
through prevention, effective interventions and
protection.
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The unit provides supervision, support and services
to all children who have been identified as victims of
CSEC and those at high risk/clear concern for CSEC.
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INTERVENTION & EDUCATION DIVISION

VOLUNTEER
SERVICES UNIT

INTER-AGENCY SERVICES UNIT

VOLUNTEER SERVICES UNIT

Provides a variety of services and supervision
levels to children who have been referred to the
department and are in the temporary or permanent
managing conservatorship of TDFPS. Supervision
levels include children pending court, on deferred
prosecution, on probation, in residential placement
and upon a child’s return to the community. The unit
also processes and supervises children accepted
into the 436th Crossover Court

The heart of the Volunteer Services Unit is our
Mentoring Program! We are dedicated to providing
positive adult role models for the children we serve. As
a volunteer, you can also obtain experience in working
with adolescents and their family by shadowing a
probation officer and learning more about the juvenile
justice system.
EDUCATION SERVICES PROGRAM
The program provides the following:

ENRICHMENT UNIT
Provides oversight and development of enrichment
programs to include:
F

CHAPS Equine Assisted Therapy and Activity
program;

F

Salado Wilderness Trail program; and

F

Seasonal enrichment activities for children in
the community and institutions.

F

Project Connect provides early intervention and
prevention services for children experiencing
truancy;

F

Employment and Educational Guidance assists
children in pursuing continued education or
employment and oversees the in-house GED
program;

F

Juvenile Justice Alternative Education Program
(JJAEP) provides educational services to children
who are expelled from any of the eighteen school
districts around Bexar County to include Boerne
ISD and Comal ISD; and

F

386th STRIVE Court, a specialty court
designed to increase
school engagement.

PARENT PROJECT UNIT
Provides evidence-based, nine week parenting
education class to caregivers of children under the
department’s supervision.
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MENTAL HEALTH SERVICES DIVISION
The services provided by the Mental Health Services Division are specialized, intensive and focused on addressing
children’s mental health, substance use, and emotional needs. Core services include the following: intensive case
management and supervision of children who have mental health issues, substance use issues, have referrals that are
sexual in nature or that have been removed from the community; mental health and social assessments; psychological
evaluations; case consultations; individual and group counseling sessions; and support in connecting children and
families to specialized community based resources.
SUBSTANCE ABUSE
& FAMILY ENRICHMENT UNIT (SAFE)
Provides services and supervision to children on
deferred prosecution contracts for misdemeanor
offenses through the following specialty courts:

SEX OFFENSE INTERVENTION UNIT (SOIU):
Provides supervision and services to children who have
referrals that are sexual in nature. The unit is knowledgeable
in the following:
F

State sex offender registration laws;

F

289th, 386th and 436th Pre-Adjudication Drug
Court; and

F

DNA sampling;

436th Family Enrichment Court for children
with a history of violence and trauma.

F

Polygraph requirements; and

F

F

Therapeutic treatment for children who commit sexual
offenses.

POST ADJUDICATION
SUBSTANCE ABUSE UNIT (PASA):
Provides intensive services and supervision to
children with a documented history of significant
substance use. The unit offers the following
programs:
F

386th Post Adjudication Drug Court; and

F

Intensive Supervision Probation Program.

RESIDENTIAL SERVICES UNIT
Provides supervision of children placed in long term residential
placement facilities to include the Cyndi Taylor Krier Juvenile
Correctional Treatment Center (Krier Center), and facilities
throughout the State of Texas and the United States. Probation
officers work closely with a multi-disciplinary team which manages
each child's progress and provide intensive aftercare services upon
a child's release. Additionally, the unit manages the following:

INTENSIVE CLINICAL SERVICES UNIT (ICS)

F

Emergency shelter beds;

Provides intensive supervision, in-home counseling
and mental health case management to children
with a history of mental health issues and their
families through three specialized programs:

F

Contracts with residential facilities; and

F

Facilitates meetings to discuss appropriate placements.

F

Special Needs Diversionary Program;

F

386th Crossroads Court

F

289th MIND Court; and

In 2019, the position of Community Mental Health
Probation Officer was created which supports
existing mental health and/or psychiatric services
and connects children and families with services.
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MENTAL HEALTH ASSESSMENT AND TRIAGE UNIT (MHAT)
Services are provided by doctoral level students who
are part of a residency program accredited through the
American Psychological Association. Residents commit to the
program for one year (July through June) and provide the
following:
F

Individual, family and group therapy sessions;

F

Psychological evaluations;

F

Training for department staff; and

F

Consultations with probation officers for treatment
recommendations.

BEXAR COUNTY JUVENILE PROBATION DEPARTMENT

SUMMARY
The department contracts with Vision Quest, Family
Service, Freedom Counseling, and the Center for
Health Care Services for in home counseling services.
In 2019, 314 children and families received in home
services via the following programs.

STABILIZATION, TREATMENT
AND EVALUATION PROCESS (STEP)
Provides evaluation and intervention services to children
in detention being considered for removal from the home
by the juvenile courts. The goal is to stabilize and assess
children by providing short term counseling, psychological
evaluations and mental health assessments which
guide treatment and disposition recommendations
specific to each child's and family’s needs.
MENTAL HEALTH TRANSITION SERVICES
The coordinator provides clinical feedback to
department staff regarding children in institutions and
coordinates psychiatric and mental health services upon
a child’s return to the community.
BEHAVIORAL HEALTH SERVICES
RESOURCE DEVELOPMENT
The coordinator evaluates and addresses behavioral
health service needs within the department and the
community (local and statewide). In addition, the
coordinator oversees a Licensed Chemical Dependency
Counselor for children in institutions and provides
consultations for specialty courts that specialize in
substance use issues.
BEXAR COUNTY CHILD FATALITY
REVIEW TEAM COORDINATOR
Community partners conduct a comprehensive,
multidisciplinary review of Bexar County child
deaths to better understand how and why children die,
and use the findings to take action that
can prevent other deaths and improve the health
and safety of children. The Department secured two
additional years of funding through a Children’s Justice
Act grant for a Child Fatality Review Team Coordinator
who provides assistance in coordinating, collecting and
submitting child death data.

CHCS
21.7%

Family
Services
13.7%

Vision Quest
53.8%
Freedom-James
Taylor - 10.9%

ROLE OF THE THERAPIST
A therapist within the department helps
clients and their families improve their lives
in many ways. The therapist, child, and family
work together to build strong meaningful
relationships, and to develop insight into their
lives. Assisting children to feel confident, secure,
and believe in their ability to succeed and
accomplish their goals. Children can develop
better cognitive and emotional skills, address
mental health issues, and cope with challenges
through their participation in individual, group
and family counseling. The family is always
encouraged to participate in therapy to address
the strengths and challenges within the family.
This teamwork builds support for the child and
strengthens family relationships.
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INSTITUTIONS DIVISION
The Institution Division oversees the daily operations and the direct care, treatment, safety and security of the
children residing in the three secure facilities operated by the department. The division collaborates with the
University Health System (UHS) for medical and dental services, the UT Health San Antonio for psychiatric services,
the San Antonio Independent School District (SAISD) and East Central Independent School District (ECISD) for
education services, as well as the STEP Unit, the MHAT Unit and the division clinical staff for counseling and support
services. Additionally, a variety of enrichment and recreational activities are provided to children in the three
facilities.

JUVENILE DETENTION CENTER (JDC):
JDC is a pre-adjudication facility that
temporarily houses children who have been
referred for an offense and have met specific
statutory criteria for detention. Dialectical
Behavior Therapy (DBT) is the primary approach
utilized within the facility, allowing youth to learn
skills for effectively controlling their emotions and
behavior. JDC provides ongoing mental health
and DBT support. A doctoral level clinician and
DBT Specialist provide ongoing clinical services,
consultation, and coaching for youth and staff
in the facility. Youth have the opportunity to
participate in individual, family, and group
therapy, as well as engage in prosocial,
extracurricular programming and restorative
justice exercises.
Additionally, JDC offers children the following
specialized programs and services:
F

Special Needs Unit (SNU) – developed
to support children that have difficulty
adapting to standard programming due to
mental, emotional, and/or physical health
needs.

F

Resident Support Program (RSP) – supports
children who struggle with behavior
management and works to reduce the use
of seclusion and isolation through DBT skill
learning and reparative assignments.

F

Incentive Based Programming (IBP) –
provides daily and weekly incentives that
support and reinforce positive behavior.
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2019 DIVISION STATS

117

CHILDREN SERVED AT THE KRIER CENTER

102

JUVENILE DETENTION CENTER
AVERAGE DAILY POPULATION

65

CHILDREN SERVED
AT THE WEEKEND PROGRAM

ROLE OF THE
JUVENILE DETENTION
OFFICER
The role of the Juvenile Detention Officer is
to provide a safe and secure environment for
detained children. We work as a team to support
children by communicating in a non-judgmental
way; offering positive advice, encouragement,
re-direction, and by listening to build rapport and
trust. Our goal is to make a positive impact in
each child’s life, and to teach them new strategies
for managing their emotions

BEXAR COUNTY JUVENILE PROBATION DEPARTMENT

MISSION ROAD CENTER (MRC):
MRC is a post-adjudication facility that houses
the Weekend Program (WEP). WEP provides brief
stabilization and intensive programming for children
over the course of four consecutive weekends.
Children reside at home and attend school and other
programs during the weekdays. WEP staff conduct
a comprehensive in-home assessment along with a
school visit with each child. Clinical services, provided
by MHAT Unit and a licensed clinician assigned to
WEP, include:
F

Individual and group counseling;

F

Psychological evaluations and mental health
assessments;

F

In-depth family assessments; and

F

Facilitation of family groups.

CYNDI TAYLOR KRIER JUVENILE CORRECTIONAL
TREATMENT CENTER (KRIER CENTER)
The Krier Center is a secure, long term postadjudication facility that houses children who have
been found delinquent and meet statutory criteria for
removal from the home.
F

72 bed capacity with 3 separate units, each unit
with a unique treatment and rehabilitative focus
to include one unit dedicated to substance use
treatment.

F

Resident Support Program (RSP) supports children
who struggle with behavior management
and works to reduce the use of seclusion and
isolation through DBT skill learning and reparative
assignments.

F

The Career and Technical Education program
allows residents to engage in career exploration
and develop a pathway with short-term and longterm career goals. Residents are able to leave the
facility with a resume, a list of job opportunities,
Food Handlers license, Texas Alcohol Beverage
Commission certificate, and Occupational Safety
and Health Administration 10 card.

ROLE OF THE WEEKEND
PROGRAM OFFICER
This officer is quite unique in their role, as they
have four weekends to have a positive impact
on the lives of children. WEP officers speak from
the heart, and often teach youth life skills from a
parent’s point of view

ROLE OF
THE RESIDENTIAL
TREATMENT OFFICER
The RTO’s job is to create a healthy balanced
environment. The important characteristics of
an officer are to be compassionate, supportive,
fair, firm, consistent, and predictable. The role of
a RTO has developed in positive ways since the
implementation of Dialectical Behavior Therapy
(DBT).
Officers coach residents in moments
of distress, emotion dysregulation, dialectics,
mindfulness, and interpersonal effectiveness.
Officers help guide the residents through those
moments with the use of DBT skills.
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Progress through the program is managed by multidisciplinary treatment team model which develops
individualized treatment plans and clinical services
to support children and their families throughout the
children’s term in placement. Clinical services provided
include:
F Weekly intensive individual and group counseling
services using the Dialectical Behavior Therapy
(DBT) modality
F

Ongoing assessments for psychiatric referral and
follow-up

F

Individual and family therapy services

F

Monthly parent education groups; and

F

Weekly multi-disciplinary team meetings that
guide a child’s treatment while in placement.

TRANSPORTATION UNIT
Manages the movement of children within and between
facilities to include: the three juvenile courts; off-site
medical appointments; TJJD; and transporting children
to and from airports and bus depots if children are
traveling across state or county lines.
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GENERAL COUNSEL
In addition to serving as legal advisor to the
department, in 2019 the General Counsel was
responsible for the Contracts & Grants Office.
The Grants & Contracts Office is responsible for
the department’s grant programs, as well as
the preparation, processing and management
of the Department’s contracts, memorandums
of understanding and governmental inter-local
agreements.

$2,563,692
AWARDED THROUGH 9 GRANT APPLICATIONS

In 2019, this office:
F

Submitted 9 grant applications resulting in
$2,563,692 in awards;

F

Prepared 60 grant reports;

F

Drafted 30 contracts/amendments, and 43
memoranda of understanding;

STANDARDS COMPLIANCE & INVESTIGATIONS UNIT
The Standards Compliance & Investigations Unit provides
agency-wide assistance to staff to ensure compliance
with departmental, state and federal guidelines, as well
as quality services to the Bexar County community. This
mission is accomplished through:
F

Review of department policy, procedures and
practices;

F

Internal standards audits and recommendations for
corrective actions;

F

Serving as liaison to outside agencies on standards
compliance matters;

F

Providing departmental training and technical
assistance on compliance issues;

F

Providing departmental training on identifying and
reporting abuse, neglect and exploitation;

F

Investigations of alleged abuse, neglect and
exploitation and other internal investigations;

F

Reviewing Serious Incidents; and

F

Tracking statistical data pertaining to investigations.
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F

Collected surveys of sexual victimization or legal
exemption from 41 residential service providers as
required by federal regulations;

F

Facilitated in-house background searches on service
provider staff for the Domestic Relations Office; and

F

Monitored 141 contracts to ensure conformance to
state and federal regulations.

The Standards Compliance & Investigations Unit
assisted in four successful Texas Juvenile Justice
Department compliance monitoring visits during
2019:
•

Pre-Adjudication Detention Facilities
Standards (Juvenile Detention Center);

•

Post-Adjudication Correctional Facilities
Standards (Cyndi Taylor Krier Juvenile
Correctional Treatment Center);

•

Post-Adjudication Correctional Facilities
Standards (Mission Road Center); and

•

Employment, Certification and Training
Standards.

In 2019, the Standards Compliance &
Investigations Unit conducted a total of 46
investigations involving allegations of abuse,
neglect or exploitation and 115 other internal
investigations.

BEXAR COUNTY JUVENILE PROBATION DEPARTMENT

HUMAN RESOURCES OFFICE
The Human Resources Office supports
the department and its employees
by providing services that promote
the department’s mission, support
each division and assist employees in
achieving their goals. The office has HR
Specialists assigned to each division.
The HR Specialists work diligently to
understand the needs and objectives of
each division in order to most effectively
assist with human resources matters. The
Human Resources Office is responsible
for the recruitment, hiring, orientation,
employee relations, and compensation of
Department employees.
RECRUITMENT, HIRING & ORIENTATION
Recruitment and hiring refers to the
process of attracting, screening, and
selecting qualified people for a position
and processing the selected applicant for
hire.

HR PROCESSED THE FOLLOWING:
Applicants for pre-employment

418

Transfers/Reassignments/Promotions

258

New hires

189

Background checks
(for interns, volunteers & contractors only)

263

Payroll actions

3,081

Employee relations actions

2,678

Overtime hours processed and paid

15,019

EMPLOYEE RELATIONS
Employee Relations provides direction and oversight for a variety of
employment matters and programs. Employee Relations also provides
proactive assistance to both employees and supervisors on the
interpretation and implementation of policies and employment laws.
TOTAL COMPENSATION
The term "total compensation" is used to describe not only salary and
wages, but also all the plans and programs, that are available to
Department employees that make up an employee’s compensation.

ROLE OF HUMAN RESOURCES

2019 ANNUAL REPORT
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The top priorities for the Human Resources office are to ensure
employees are paid, positions are filled and to be an advocate
for employees. This allows employees to focus on providing
services to the children that have been entrusted to our care.

66
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ADMINISTRATIVE SERVICES DIVISION
The Administrative Services Division provides essential support for the department to operate efficiently on
a daily basis. For employees to be able to perform their duties and carry out the mission of the department,
resources, training, supplies, clerical support and budgeting are necessary. This division comprises five units that
perform these essential administrative functions.
ACCREDITATION & TRAINING UNIT
Performs numerous functions to ensure department staff are
properly trained and well educated to provide quality services to
the children and families referred to the department.
These functions include:
F Facilitating and providing staff with the means to acquire and
maintain state mandated certifications;
F

Providing a variety of in-house training programs to build job
knowledge, reduce liability, and develop strong job skills for
career advancement;

F

Processing and submitting applications for state mandated
certifications;

F

Coordinating the use of various facilitators from outside
agencies to deliver specialized training;

F

Producing educational and marketing videos for staff, youth,
caregivers and other department needs; and

F

Managing reservations and coordinating all conference and
meeting rooms.

2019
ACCREDITATION
& TRAINING

41,677

HOURS OF IN-HOUSE
STAFF DEVELOPMENT & TRAINING
PROVIDED

361

INITIAL STATE CERTIFICATIONS
AND RE-CERTIFICATIONS
PROCESSED

INFORMATION RESOURCE UNIT
The information Resources Unit supports the Department in three
major areas: data analysis and reporting; training and technical
assistance; and systems access, management and development.
The information Resources Unit tracks, analyzes and reports
on the Probation Department’s activities and services. These
include operational reports—to support frontline staff, such as
Case management reports, Caseload Rosters, Noble reports and
Probation Officer Dashboard. The unit provides analytic reports
to supervisors, administrators, and external entities to show, for
example, success in particular programs, recidivism, geographic
patterns, and trends in referrals and juvenile demographics. These
reports are used for administrative planning, grant applications
and reporting, and evaluation and research projects. The unit also
continually audits, maintains and electronically reports data to
Texas Juvenile Justice Department (TJJD) and the Department of
Public Services; and provides training, technical assistance, and
support for internal and external software applications such
as the Juvenile Justice Information System (JJIS), Noble and
Smart Scan.
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ROLE OF
THE TRAINING OFFICER
The training officer provides specialized
instruction to staff for all divisions of the
department and all shifts. They are present
in assigned training topics and ensure the
certification process is completed and
maintained for all department staff. They
also assist in preparing for both state and
internal audits. A training officer identifies
staff training needs, introduces new
employees to their essential job function via
state standards, addresses skill discrepancies
through personalized internal training and
improves staff performance by offering
technical assistance.

REIMBURSEMENT OFFICE
Responsible for obtaining federal, state, and local reimbursements for
approved services as well as the processing of all juvenile fees. The
programs the office participates in include the following:
F

TJJD Grant P - Juvenile
Justice Alternative
Education Program (JJAEP);

F

Office of the Attorney
General Title IV-D
Community Supervision
Program;

F

Texas Department of
Agriculture National School
Lunch Program;

F

TJJD Grant R – Regional
Diversion Alternatives (RDA)
Program; and

F

TJJD Grant E - Title IV-E
Federal Foster Care
Reimbursement Program.

$2,406,005
TOTAL AMOUNT
GENERATED
FROM THE
VARIOUS PROGRAMS

$111,186

69%

JUVENILE
FEES
COLLECTED

APPLIED TO
CRIME VICTIMS
COMPENSATION

The office maintains the TJJD Juvenile Medicaid Tracker database,
which ensures each child scheduled for release from placement,
is assessed for eligibility for Medicaid and/or Children’s Health
Insurance Program to prevent gaps in coverage.
The office participates in the Community Partner Program which
builds bridges between Texas Health and Human Services and
communities statewide to provide Texans access to food, cash
and health care. Through the Community Partner Program (CPP),
Texans can get help applying for or managing benefits online from
trusted local organizations they visit regularly.

12,960
CUSTOMERS
ASSISTED AT
TEJEDA AND MIRELES
BUILDINGS

395

FISCAL OFFICE
Responsible for the financial
operations, budget preparation,
project management, procurement
& acquisition, operations, equipment
& inventory management, security
& facilities management, and
technology services for the
department. The office manages
and oversees the funds expended
daily towards the operation and
management of all levels within the
department, and is responsible for
cost forecasting and managing the
department’s financial resources to
ensure responsible, efficient, and
effective use of these resources.

FISCAL YEAR 2019

BUDGET BREAKDOWN
Title IV-E
1%

BCJJA
3%

TJJD
19%
General Fund
73%

3,106

BACKGROUND
RECORD CHECKS
COMPLETED
ON CHILDREN FOR
OUTSIDE AGENCIES

SUMMARY
BY THE NUMBERS

SEALING
OF RECORDS

GENERAL FUND
TJJD

RECORDS UNIT
Responsible for case file management responsibilities.
F

Grants
4%

Maintaining oversight of all closed, merged and inactive
Probation case files, records destruction and sealing of
records;

F

Background record checks;

F

Preparing Commitment packets for the Texas Juvenile Justice
Department; and

F

Mail distribution and switchboard operations.

TITLE IV-E
GRANTS
BCJJA

36,206,241
9,160,126
650,000
1,937,003
$1,592,194

GRAND TOTAL $49,545,564
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ROLE OF THE
PROBATION OFFICER
A Probation Officer’s job is to help coach children and families in a positive
direction and provide them with community and department resources
needed to achieve their goals. Characteristics include being patient, nonjudgmental, flexible and motivating children and their families while adapting
to their needs. As officers of the court, POs ensure proper recommendations
are provided to the court that protects the community and addresses the
child’s treatment needs.

A PO advocates for children and families in different areas of the community
such as schools, counseling, and other supportive services. POs are responsible
for maintaining a caseload, Texas Juvenile Justice Department certification,
expanding job knowledge via extensive training, and utilizing these skills to
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work effectively with youth and their families.
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THE ROLE OF THE COMMUNITY

ROLE OF THE PARENT/CAREGIVER

The growth and development of
a child starts in the community.
Strong and positively influential
family, friends, neighbors, school,
churches, resources, etc. are essential
to positive child development. As a
child or individual of any age needs
the assistance of the community to
heal, it is vital that we treat the whole
person. It is also just as important to
work together to reduce the stigma
and support those in need.

The caregiver’s role is very important. Their child is going to need
emotional support and often times the underlying issues begin within
the home. There might be family conflict, past trauma, and other deep
rooted issues that if resolved can bring a family together and heal
wounds that may be fueling some of the negative behaviors. While
on supervision, the caregiver of the child is expected to assist the child
in reporting to the PO, attend counseling sessions, attend parenting
classes, appear in court or hearings, and report negative and positive
behaviors. Within the home, the caregivers are encouraged to utilize
parenting skills to provide appropriate structure and support. The PO
and caregiver can be great allies in redirecting negative behaviors and
building skills to cope with stress.
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EXCELLENCE AWARDS
INSTITUTIONS
Residential Treatment Officer of the Year
Charlie Unit
Delta Unit
Resident Support Unit
Fox Unit
Third Shift

Patrick Perry
Arturo Castillo
Esteban Gonzalez
Lauren Cavazos
James Nicastro

Detention Center Officer of the Year
First Shift
Second Shift
Swing Shift
Third Shift

Robert Hill
Marcos Rodriguez
Jordan Lawrence
George Gibson

Transportation Unit Officer of the Year
Crystal Alfrido

Detention Center Officer of the Year
Resident Support Unit

Lucinda Colchado

Employee Excellence Award
Support Staff -Krier
Support Staff - JDC

Jenise Gentry
John Blas

Institutions Supervisor of the Year
JDC
KRIER

Anna Collazo
William Lambert

Treatment Services Staff of the Year
JDC
KRIER

Jessica Lust
Jessica Maupin

Institution Services Administrator of the Year
Ashley Powell

Residential Treatment Officer of the Year
Weekend Program

Vanessa Lerma

Perfect Attendance
Chrishunda Johnson
Ruben Jimenez
Jose Treto
James Nicastro
Roger Price

Ivy Thomas
Adam Ward
Elma Valdez
Lucinda Colchado

FIELD PROBATION
& COURTS SERVICES
Employee Excellence Award
CSR Unit
Northwest Unit
Northeast Unit
Central Unit
Central West Unit
Westside Unit
Southside Unit
Court North Unit
Court South Unit
Eastside Unit

Alfred Guzman
Yolanda Sauceda
Daniel Anderson
Irene Nanes
Gerardo Muniz
Chavez Shields
Patricia Salinas
Kimberly Thomas
Dana Wilson
Rebecca Garcia

Field Probation & Court Services Division
Supervisor of the Year

34

Kristen Harrison

INTERVENTION & EDUCATION
SERVICES
Interagency
Services Unit

Team Award
Education Services

Restore Hope Unit

Juan Vara
Steven Lerma
Earl Thomas

Gang Unit

Community Award

Jacob Vara

Jennifer Medina
Larry Bray

Support Services
Melissa Villarreal

Enrichment

San Antonio Council
on Alcohol & Drugs

Supervisor of the Year
Celia Eureste

Jason Hill

MENTAL HEALTH SERVICES
Employee Excellence Award

Intensive Clinical Services Unit
Post-Adjudication Substance Abuse Unit
Residential Services Unit
Sex Offense Intervention Unit
Substance Abuse Family Enrichment Unit
Team Player Award

James Mireles
Taurus Parker
Racheal Dailey
Aaron Anaya

Commitment to Children & Families Award

James Mireles

Focusing on Strengths Award

Suzanne Hainlen

Innovation Award

Nichole Kuck

Team Player Award

Ricardo Leija

Supervisor of the Year Award

Rachele Guerrero

Ruben Urista

OFFICE OF THE GENERAL COUNSEL
PREA Audit Team Unit Award
Joseph Adams

Human Resource Office
Frances Chavira

PREA Audit Team Unit Award
Lydia Ruiz

ADMINISTRATIVE DIVISION
Employee of the Year Award
Jackie Lerche

CHIEF AWARDS
Carlos Cortes
Specialist, Dialectal Behavior Therapy
Liza Cervantes Salinas Assistant Supervisor
Tony Martinez
Manager, Standards Compliance
and Investigations

BEXAR COUNTY JUVENILE PROBATION DEPARTMENT

SERVICE AWARDS

30 YEARS
Lidya Luna

Mental Health Services

25 YEARS
Celia Eureste

Intervention & Education Services

20 YEARS

10 YEARS
Nicole Eckert

Administrative Services

Michael Jelke

Institutions

Josefina Montalvo

Intervention & Education Services

Elizabeth Morrison

Intervention & Education Services

Alex Ornelas

Field Probation & Court Services

Ollie Stevens

Institutions

Rosalie Vogt

Intervention & Education Services

Dale Walker

Field Probation & Court Services

Latez Williams

Intervention & Education Services

5 YEARS

Christopher Carrasco

Mental Health Services

Aaron Anaya

Mental Health Services

Jason Ellis

Institutions

Garrett Caswell

Field Probation & Court Services

Rachele Guerrero

Mental Health Services

Sandra Clamp

Administrative Services

Robert Hill

Institutions

Ruben DeLeon

Information Management

Frederick Lester

Institutions

Jennifer Kremm

Field Probation & Court Services

Guadalupe M. Ortiz

Mental Health Services

Magan Moran

Intervention & Education Services

Andrew Ramos

Mental Health Services

Gerardo Muniz

Field Probation & Court Services

Priscilla Reynolds

Field Probation & Court Services

Anna Perales

Information Management

Simahr Salem

Institutions

Juan Sanchez

Field Probation & Court Services

Ricardo Torres

Institutions

15 YEARS
Emiliann Aniol

Field Probation & Court Services

Elisa Cruz

Mental Health Services

Ronny Davis

Institutions

Sharon Drummer

Institutions

Jaime Fernandez

Institutions

Dorothy Garcia

Institutions

Everette Henderson

Field Probation & Court Services

Angela McVea

Institutions

Guadalupe D. Ortiz

Institutions

Casimiro Rangel

Institutions

Anthony Smith

Intervention & Education Services

Krystal Smithermann

Field Probation & Court Services

Rollo Thomas

Institutions

Robert Velasco

Institutions

2019 ANNUAL REPORT
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THANK YOU FOR YOUR SERVICE
BCJPD 2019 RETIREES
RANDY BARELA – 29 YEARS – DETENTION, 1ST SHIFT
JACOB DAVIS – 20 YEARS – WESTSIDE UNIT
MARIO HOLGUIN – 21 YEARS – INTER-AGENCY UNIT
LEON MORRIS – 17 YEARS – DETENTION, SWING SHIFT
FRANCISCO SALAZAR – 31 YEARS – SEX OFFENSE INTERVENTION UNIT
MARY HELEN SILVA – 26 YEARS – PROJECT CONNECT UNIT
DOLORES THOMPSON – 24 YEARS – RESTORE HOPE UNIT

“It’s my opinion that there is no greater privilege in life than to serve others. Working with
children and their families through difficult times in their lives was challenging. Oftentimes,
a Probation Officer was the only advocate a child/family had. Knowing this helped me
learn and understand the importance of compassion, dedication and true commitment.
It was an honor working with the community, the Department and especially with the
many amazing coworkers who filled my 26+ years with support, laughter and kindness.”
— Mary Helen Silva
“There are no good-byes, where ever you’ll be, you’ll be in my heart.” — Ghandi
Sent by Dolores Thompson
		

THANK YOU TO THE ANNUAL REPORT COMMITTEE
FOR YOUR WORK ON THIS PROJECT.
LINDA AMARO
JACOB CABIDO
CELIA EURESTE
FRANCISCO GONZALES

LINDA JOHNSON
TANYA JOPLING
TAMIKA MIMS
JUAN SANCHEZ

UNITED IN RESPONSIBILITY

36

BEXAR COUNTY JUVENILE PROBATION DEPARTMENT

