PREFACE

Empowering
Children and Families:
A Network of Support
Our goal in juvenile justice is to strengthen community safety by
empowering each child to become the best person they can be. The Juvenile
Probation Department works with a network of community agencies to
support the child and family in this endeavor.
The staff of the juvenile probation department and the staff of our partner
agencies constitute a single network of interconnected professionals with
a common goal. We work together to provide opportunities for children to
build skills that make them stronger and more capable of controlling and
directing their own lives in a positive direction. We support children and
families by holding the child accountable in a developmentally appropriate
way, while providing the child and family the opportunity to build strengths
that will help them succeed in the future.
This network of empowering support is fueled by the dedication and
commitment of the everyday heroes who are the employees of the Bexar
County Juvenile Probation Department and their community partners. This
report highlights some of the efforts and initiatives that represent the robust
juvenile justice network that supports children and families as they strive to
improve the trajectories of their lives.
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MISSION STATEMENT

M I S S I O N STAT E M E N T :

To achieve positive change with children and their families by
emphasizing individual responsibility and community safety.

C O R E VA L U E S
In our work, we are committed
to these core values:

INTEGRITY
COMPASSION
COLLABORATION
ADAPTABILITY
EMPOWERMENT

V I S I O N S AT E M E N T
We Will...

embody inspired leadership
dedicated to improving the lives of
children and their families.
respond to the changing needs of children
through a passionate, highly trained, dynamic
workforce and community partnerships.
create innovative programs
and shape services to meet the demands
of a continually changing environment.
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GUIDING
PRINCIPLES
In Our Work With Children,
Families, Coworkers and the
Community we commit to:

1. Know and do what
works to achieve the
department’s mission.
2.  Create a safe, supportive
environment that
empowers others
to make responsible
decisions.
3. Be positive and
focus on strengths.
4. Promote caring trusting
relationships that value
differences.
5.  Listen and communicate
effectively.
6. Be professional.
7.  Always evolve, seeking
to innovate and improve.

2018 BY THE NUMBERS

4,254

Total Number of Referrals in 2018:

5%

UP

2017
83
2018
11

DOWN

2017
892
2018
978

10%

From
4,394
in 2017

87%

2017
3419
2018
3265

DOWN

3%
DOWN

Number of
Misdemeanors

Number of
Felonies

Number of
CINS
Number of Children Placed
Under Supervision in 2018:

3,209
2017
849
2018
776

Deferred
Prosecution

Prevention and
Intervention

ACR

Probation

208%

17%

9%

2017
124
2018
382

UP

14%

2017
1128
2018
1282

UP

40%

2017
549
2018
769

UP

up

DOWN

Probation: Probation is the period during which a person is subject to supervision. During this supervision, the child
must successfully complete court ordered conditions and programs.
Deferred Prosecution: A voluntary alternative to adjudication where the child, parent/guardian, prosecutor and the
Juvenile Probation Department agree upon the conditions and the child signs a contract. If the child violates any of
the conditions, the prosecutor may choose to proceed with the formal court action.
Prevention and Intervention: Designed to address the needs of youth who are identified as at risk of becoming
involved in the Juvenile Justice System.
Assess, Counsel and Release (ACR): Probation intervention is deemed not necessary. The child and family are referred
to community support services to address needs.

From
2,650
in 2017

A LETTER FROM

Chief Lynne Wilkerson
"We cannot live only for ourselves. A thousand fibers connect
us with our fellow men." – HERMAN MELVILLE

I

n juvenile justice we have
come to realize that to create
community safety, we must
address the whole child and
family. This holistic approach
means we not only hold the child
accountable in a developmentallyappropriate way, we must also help
the child develop more positive ways
of thinking and behaving. Juvenile
Probation might work with a child
for nine months, but afterwards
the child often remains in the same
school, home and neighborhood.
How can we create an environment
where our work has the most lasting
effect?
The answer is we must not only
do our best work when the child
is involved in the department, we
must also create a communitybased support network. We, as
juvenile justice agents of change,
are most effective working with
at-risk children when there are
strong networks of support in place
internally, among organizations in
our community, and after the child
exits the juvenile system.
Within our juvenile probation
department, we have created a
micro-network of support. In this
increasingly complex world, direct
care institutions and probation
officers cannot possibly operate
in a vacuum and still be effective.
Working effectively with children and
families requires a robust internal
support system. Office assistants,
case aides, interns, co-workers, and
supervisors all support an officer’s
daily work. There is also a broad
network of support throughout the
department – training, finance, grant,
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legal, technology, and facility
staff who all focus on making
sure officers have the tools
they need.
Having healthy working
relationships among childserving organizations is also
key to success in juvenile
justice. We are fortunate
in Bexar County to be part
of a tightly interconnected
system that is missionfocused. Child-serving
agencies in our community
keep a collective eye on
the improved well-being
of children and families
by coordinating, sharing
information as-needed,
and sharing resources. In
court also, an integrated system of
courts, prosecutors, defense bar and
probation officers, seeks to provide
an understandable and fair legal
process for children and families.
At the front end, every child is
assessed for risk of reoffending,
and most who are at low risk of reoffending are diverted to community
resources. A rich array of providers
of mental health, substance abuse,
and education services, form a robust
safety net for these children who
briefly touched our system and need
extra help.
For children placed under
supervision, our staff works with
intensity and commitment to help
them move toward a desire to
eliminate criminal thinking and
behaviors, and to build competencies.
Although we provide many programs
in-house, we rely on others to
provide specialized services such

as counseling, anger management
training, education support, and help
with substance use disorders.
Because those children who
reoffend usually do so soon after
supervision ends, we strengthen our
support during that critical “re-entry”
phase. We increase the intensity
of work and fortify connections to
caring adults and services that can
continue after we are out of the
picture.
We are very fortunate in Bexar
County to have a collaborative and
caring culture among child-serving
agencies. We want children to be
equipped to lead a meaningful and
law-abiding life. Working together
with an aligned focus and cooperative
spirit means that we are poised to
do our very best as a community to
support children in their personal
journey to healthy adulthood.
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Judge Lisa Jarrett

A

s the Judge of the 436th
District Court for the past
nine years and as the Chair
of the Juvenile Board for the
last two years, I am proud to
be a part of a network that is working
diligently to improve community safety
by meeting the needs of our children
and their families in positive and
creative ways. We are continuously
developing ways to enhance services
and strengthen engagement with
children and families within the
courtroom, through our Specialty
Courts, and with other judges within
Bexar County and across the State
of Texas.
Part of the supportive network is the
staff of the 436th District Court. They
are committed to the children we serve
by positively interacting with them in
the courtroom on a daily basis. Taking
the time to engage children personally
and providing words of encouragement,
a smiling face, and reassuring hugs
when needed, helps to create a healthy
environment for positive behavior
change. We strive to build positive
connections and motivate children
through our interactions. A young
boy in my courtroom with physical
and cognitive special needs required a
different approach. Considering how
to be creative with this child, I brought
my dog with special needs to the office
to interact with him; this small gesture
was particularly impactful.
In 2018, I added speakers from
the community to our Restore Court
program to provide outside resources
and positive influences for our
participants. This initiative helps set
the stage for a child’s positive insight

and growth, and I am pleased to be
expanding the community speaker
component to the Family Enrichment
Court in 2019. Another important
aspect of the supportive network is
the probation officers; they support
the work of the court by bringing
experienced insight and capacity
building into the lives of children and
their families.
It is important to reach out and
collaborate with others in order to
create opportunities for positive
change for our children and their
families. Working with the Texas
Legislature during the session allows
me to share information with other
judges, not only in Bexar County
but also throughout the State of
Texas. The Texas Juvenile Justice
Department is diligently working to
improve services by implementing
a Trauma Informed Care approach
for youth committed to secure care.
This model focuses on making
adolescent correctional care more
therapeutically-appropriate by
modifying nutrition plans, recreational
time and sleep schedules for improved
quality of life for residents. Our robust
networks among the juvenile courts
and across the State of Texas are
empowering children and families to
achieve positive change. I look toward
the future with pride as we continue to
work together to brighten the future for
the children and families we serve.
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COURT SUMMARIES

289th District Court

Judge Daphne Previti Austin
Judge Previti Austin has presided over the the 289th District
Court since 2015. Licensed in State and Federal court in 1997, she was Board
Certified in Juvenile Law by the Texas Board of Legal Specialization in 2002. She
served as a Juvenile Law Referee in 2010 and 2011 and was recognized as a San
Antonio Best Lawyer by the San Antonio Scene magazine in 2014 and 2015. In
2015, she was nominated to join and became a Fellow of the Texas Bar Foundation.
As a Member of the University of Texas Teen Health Stakeholder Leadership
Team, she invited the participation of other juvenile judges to expand the capacity
of services offered by UT across the State of Texas. She served on the Juvenile Board from 2015-2018 and Chaired
the Trial Court Committee of the Juvenile Board from 2017-2018. In 2018 she was Co-Chair for the District Courts’
Interpreters Oversight Committee. She served the Court of Criminal Appeals as a member of the Collaborative
Council to the Judicial Mental Health Commission.
As District Judge, she presided over the Pre-Adjudication Drug Court and she created the 289th MIND (Males in Need
of Direction) Court which provides services to young men with identified mental health needs, the first court of its
kind in the country. In 2017, she began presiding over the 289th Crossroads Court, which provides services to young
women with identified mental health needs. Judge Previti Austin served on the Advisory Board of the Alamo Youth
Center, which in 2017 led to the creation of Centro Seguro, the first drop-in center in the country for youth who are
victims of human trafficking.

386th District Court

Judge Arcelia Trevino

Judge Arcelia Trevino has presided over the 386th District
Court since 2017. Judge Trevino brought more than ten years of legal
experience to the bench having focused on family law, criminal defense
and immigration. Prior to obtaining her law degree, she was involved in the
education system and currently maintains her teacher certification. She has
been an active participant with the Job Training Partnership Act for three years.
Judge Trevino presides over the 386th Post Adjudication Drug Court, which
serves children with significant substance use issues. The department was
awarded an Office of Juvenile Justice Delinquency Prevention Drug Treatment
Courts Program Enhancement grant in 2018 and Judge Trevino anticipates great achievements for children as she
works with the department to implement. The 386th Judicial District Court also presides over the Pre-Adjudication
Drug Court, which provides services to children with emerging drug issues.
The 386th STRIVE (Success, Tenacity, Respect, Integrity and Victory) Court was created by Judge Trevino in 2018
and its first graduating class is expected in Spring 2019. STRIVE supports unconventional routes to empower and
educate children. Presiding over a court dedicated to serving children experiencing school engagement issues is
important to Judge Trevino, as she believes that education is the key to a child’s future success. Judge Trevino will
also start presiding over the girls’ mental health specialty court, Crossroads Court in January 2019.
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436th District Court

Judge Lisa Jarrett
Judge Lisa Jarrett has presided over the 436th District
Court since 2009. Her court is currently the home of four specialty
courts that provide specialized and intensive services for children with
unique circumstances.
Family Enrichment Court serves children where there is a history of aggression
towards family members or violence or abuse in the household. In the
Crossover Court, Judge Jarrett provides a one family-one court environment
for children who are in the conservatorship of Child Protective Services as well
as being involved in the juvenile justice system. Judge Jarrett is also part of the Dual Status Task Force working to
make the Crossover program a statewide resource. In Restore Court, Judge Jarrett works with children who have
been victims of sexual exploitation and trafficking, and her Pre-Adjudication Drug Court provides services for
children with emerging substance use issues. These courts provide an expanded opportunity for children to grow
in individual responsibility and for improving community safety.
Judge Jarrett continues to demonstrate a commitment to the children and families of Bexar County and is deeply
involved in the community. She serves as Board Vice-Chair of the Texas Juvenile Justice Department, and also
chairs the board’s Security Committee. She is a member of Friends of Communities in Schools, and a Fellow of
the San Antonio Bar Foundation and the Texas Bar Foundation. Through her leadership, Judge Jarrett, in
collaboration with other community partners, is working hard to support our children and to promote the safety
of our community.

"There is no power for
change greater than a
community discovering
what it cares about."

– MARGARET J. WHEATLEY
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2018 Commissioners Court

COUNTY
JUDGE

Nelson W. Wolff

PRECINCT 1
Commissioner
Sergio “Chico”
Rodriguez

PRECINCT 2 PRECINCT 3 PRECINCT 4
Commissioner
Paul Elizondo

Commissioner
Kevin A. Wolff

Commissioner
Tommy Calvert
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2
4

1
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2018 Bexar County Juvenile Board

CHAIR OF
THE BOARD

Judge Lisa Jarrett
436th District Court

BUDGET
COMMITTEE
CHAIR
Judge Arcelia Trevino

386th District Court

FACILITIES
COMMITTEE
CHAIR

Judge David Canales
73rd District Court

PROGRAM &
SERVICES
COMMITTEE
CHAIR

Judge Michael Mery
37th District Court

TRIAL COURT
COMMITTEE
CHAIR

Judge Daphne Previti Austin
289th District Court

Board Members
Judge Rosie Alvarado — 438th Civil District Court

Judge Karen Pozza — 407th Civil District Court

Judge Antonia Arteaga — 57th Civil District Court

Judge Richard Price — 285th Civil District Court

Judge Daphne Previti Austin — 289th Juvenile District Court

Judge Ron Rangel — 379th Criminal District Court

Judge David Canales — 73rd Civil District Court

Judge Lorina Rummel — 144th Criminal District Court

Judge Solomon J. Casseb III — 288th Civil District Court

Judge Peter Sakai — 225th Civil District Court

Judge Frank J. Castro — 399th Criminal District Court

Judge Laura Salinas — 166th Civil District Court

Judge Joey Contreras — 187th Criminal District Court

Judge Melisa Skinner — 290th Criminal District Court

Judge Norma Gonzales—131st Civil District Court

Judge Cathleen Stryker — 224th Civil District Court

Judge Sid L. Harle — 226th Criminal District Court

Judge Catherine Torres-Stahl — 175th Criminal District Court

Judge Lisa Jarrett — 436th Juvenile District Court

Judge Arcelia Trevino — 386th Juvenile District Court

Judge Angelica Jimenez — 408th Civil District Court

Judge Lori Valenzuela — 437th Criminal District Court

Judge Michael Mery — 37th Civil District Court

Judge Stephani Walsh — 45th Civil District Court

Judge Jefferson Moore — 186th Criminal District Court

Judge Nelson Wolff — County Judge

Judge Kevin O’Connell — 227th Criminal District Court

Judge Renee A. Yanta — 150th Civil District Court
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ORGANIZATION CHART

Department Organization
JUDGE LISA JARRETT
Juvenile Board Chair

LYNNE WILKERSON
Chief Probation Officer

MARICELA MORALES

DCPO
Intervention & Education Services

Executive
Assistant

KARL JOHNSON

DCPO
Field Probation & Court Services

Restore
Hope Unit

Gang Intensive
Supervision Unit

Court Unit South

Court Unit North

Volunteer Services
Program

Parent
Project Unit

Northwest Unit

Central Unit

Enrichment Unit

Internship
Program

Southside Unit

Central West Unit

Northeast Unit

Westside Unit

EDUCATION SERVICES PROGRAM

Eastside Unit

Intake Unit

Project Connect

Victim Services

Community Service
Restitution Unit

Interagency Unit

Employment
and Educational
Guidance Unit
Juvenile Justice
Academy
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CARMEN
VILLARREAL

Child Support
Probation Unit
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"Coming together is a beginning,
staying together is progress, and
working together is success."
			 – HENRY FORD

JEANNIE
VON STULTZ

CARLOS
ZUNIGA

JILL
MATA

GENO
BRABHAM

Director
Finance and
Administrative
Services

DCPO
Institutions

General
Counsel

Mental Health
Transition Program

Transportation Unit

Contracts & Grant
Office

Records

Sex Offense
Intervention Unit

Post Adjudication
Programs

Standards
Compliance &
Investigations Unit

Human Resources

Stabilization
Treatment &
Evaluation Process

Juvenile Detention
Center

Domestic Relations
Office

Information
Resource Unit

Mental Health
Assessment &
Triage Unit

Cyndi Taylor Krier
Juvenile Correctional
Treatment Center

DCPO
Mental Health
Services

Residential
Services Unit
Intensive Clinical
Services Unit

Reimbursement
Office

Fiscal Office

Accreditation
& Training

Post Adjudication
Substance Abuse
Substance Abuse
& Family
Enrichment
Substance Abuse
Services Program
Development
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TESTIMONIALS
MAKING A DIFFERENCE

Making a difference in a child’s life may require extra effort and diligence by the Probation Officer and support
network. In 2018, an officer at the Southside Unit was supervising a girl who exhibited defiant behaviors and
was not engaged in school. The parent was not involved in many aspects of the child’s life. The Probation Officer
discovered that due to health issues the mother was bedridden and unable to participate in many aspects of
her child’s life. The father had never been involved in the child’s life. With this knowledge, the Probation Officer
went out of his way to accommodate the family.
Persistent misbehavior and truancy issues had led to the child’s suspension from school, referral to the district
boot camp, and to the Juvenile Justice Academy. There were numerous forms to be completed by the parent
for enrollment. Due to the mother’s mobility issues, the Probation Officer took it upon himself to be the liaison
between the school administration and the family. The officer would take the paperwork from the schools to
the mother for her review and signature and return back to the school in a timely manner. This officer stayed
in communication with the schools in regards to the mother’s disability and assisted in helping the child stay
enrolled in school. Due to this officer's extra efforts, the child began to attend school more regularly.
Not only was the officer working with the schools he was also working with other community agencies.
The officer learned that the Community Resource Coordination Group (CRCG) was seeking to help the family.
The CRCG is a group of community members that work with caregivers and local youth to make a service plan
to help families. The Probation Officer attended the CRCG to present the case for support and assistance for the
mother due to her disability. The young girl was struggling with some of her probation conditions, and upon
returning her case to court she connected with VisionQuest (an agency the department contracts with for in
home services). She is now volunteering to be a tutor at her school, and the officer continues to work with the
family and encourage them toward life improvement.
This is one example of many across the department where the Probation Officer and community agencies
make a difference in the life of a child and family. It is this individualized coordination and communication
across probation and community agencies that can have a profound effect on a child and family’s life.
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2018 BCJPD Annual Report

DIVISION
SUMMARIES
• FIELD PROBATION & COURT SERVICES
• INTERVENTION & EDUCATION SERVICES
• MENTAL HEALTH SERVICES
• INSTITUTIONS
• ADMINISTRATIVE SERVICES
• OFFICE OF THE GENERAL COUNSEL
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DIVISION SUMMARIES

Field Probation &
Court Services Division
The core functions of the Field Probation and Court Services Division include the following:
processing of juvenile referrals through the intake and judicial systems; interviewing and
assessing each child and family’s risks, needs and strengths; assigning and recommending
dispositions; identifying goals and strategies to address risk and needs; connecting children
and families to services in the community; supervision of juveniles on deferred contracts
and probation to include home visits, school visits and program visits; and providing support
services. Additionally, this division currently has twenty-one school-based probation
officers co-housed in high schools throughout Bexar County.
INTAKE UNIT:
The Intake Unit is the first point of departmental contact for law enforcement, children and their families.
Core functions include:
• Processing referrals (arrest and non-arrest) to include Out of County and Out of State cases;
• Creating and updating electronic files in the computerized information system;
• Electronically fingerprinting and photographing arrest referrals;
• Establishing preliminary probable cause on all referrals;
• Conducting preliminary screenings and assessments on each referred child;
• Scheduling detention hearings for all three Juvenile District Courts; and
• Certifying juvenile processing offices for law enforcement agencies in Bexar County.
Once a child is processed, the unit diverts the case to community resources whenever possible, or assigns the case to the
appropriate court, field or specialty unit.

COURT UNITS:
The two Court Units, north and south, receive felony and misdemeanor referrals where court action is pending and the
child is not currently under the department’s supervision.
Core functions include:
• Conducting thorough interviews and assessments on each child and family, with a focus on identifying
individualized risks and needs; and
• Completing a comprehensive pre-disposition report with recommendations to the juvenile courts of appropriate
services that address criminogenic needs. If the child is subsequently placed on supervision, the case is then
transferred to the designated field or specialty unit.

FIELD UNITS:
Seven field units provide supervision of children who reside in the community and are on deferred prosecution contract
or on official probation. Each unit collaborates with schools and service providers near a child’s home and family. Each
unit has the following:
• Probation officers housed in local schools which fosters communication and collaboration with school personnel; and
• An intensive supervision probation officer to provide increased support to high risk clients.
These field units constitute the core of the supervision and services provided to children and families by the department.
The probation officer may transfer the case to a specialty unit, as needed.
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COMMUNITY SERVICE RESTITUTION (CSR):
Provides opportunities for children to complete court-ordered community
service hours either through staff supervised work crews or through
placement in individual community based work settings. The unit also
offers children opportunities to participate in service learning projects to
address specific community needs.

VICTIM SERVICES UNIT:
Provides support services to juvenile crime victims as mandated by the
Texas Family Code. The unit also provides the following classes to children
and their parent(s):
• Victim Impact Panel;
• Victim Sensitivity Program; and
• Victim–Offender Mediation through the
Bexar County Dispute Resolution Center.
The Victim Services Unit collaborates with Texas Crime Victims
Compensation, participates in the Texas Victim Services Association and
is a planning committee member for the National Victims’ Rights Week.

2018 DIVISION STATS:

4223
81%
20,367
Intake Referrals Processed

Field Units Successful Closure Rate

CSR Hours Performed

CHILD SUPPORT PROBATION UNIT:
Provides community supervision and intensive monitoring services to adult
non-custodial parents held in contempt of court for non-payment of child and
medical support. The program allows the non-custodial parent to remain in
the community, maintain employment and pay their child support obligation
while being monitored to ensure compliance. The unit has probation officers
assigned to the following:
• Community Supervision Program; and
• Children First Jail Intervention Program.

Networks of Support
The Field Units collaborate with different agencies to provide services at
their respective units; these include: Baptist Children and Family Services,
Elite Counseling, John Conboy, Mi Casa Therapy, Preston McNeel, San
Antonio Council on Alcohol and Drug Awareness.
CSR collaborates with many community agencies to allow children to
perform community service work. Some of the most frequently used work
sites include: Animal Defense League, Boys & Girls Club – Eastside, Carver
Community Cultural Center, Central Church of the Nazarene, Christian
Hope Resource Center, Converse Animal Shelter, Goodwill Industries of
San Antonio, Greater Randolph Area Services Program, San Antonio Parks
and Recreation, and Texas Ramp Project.
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DIVISION SUMMARIES

Intervention & Education
Services Division
The Intervention and Education Services Division provides supervision of children with
a variety of complex, and specialized risks and needs to include the following: violence;
gang and weapon involvement; Commercial Sexual Exploitation of Children (CSEC)
victims; and conservatorship of Texas Department of Family and Protective Services
(TDFPS). Additionally, the division offers diverse programs focused on addressing needs in
educational, recreational and social support.
GANG INTENSIVE SUPERVISION UNIT:

ENRICHMENT UNIT:

Provides intensive supervision for children adjudicated for
serious offenses, history of weapons offenses, children
unsuccessful in other programs, and/or documented connections with street gangs. The unit provides additional supervision in the evening and weekend providing unscheduled
home visits. Probation Officers provide human trafficking and
anti-gang presentations within the community. Supervision
through the Global Positioning System monitoring program
(GPS) ensures 24 hour a day/7 days per week supervision, and
officers respond to crisis intervention and displaced families.
Also, networking with local law enforcement agencies sharing
and gathering gang intelligence to serve our community and
maintain safety and security for everyone.

Provides oversight and development of enrichment programs
to include:
• CHAPS Equine Assisted Therapy and Activity program;
• Salado Wilderness Trail program; and
• Seasonal enrichment activities for children in the
community and institutions.

RESTORE HOPE UNIT:
Provides intensive services and supervision to children
identified as CSEC victims, at high risk of becoming
sexually exploited and runaways. The unit also provides
services through the following:
• 436th Restore Court, a child sex trafficking court; and
• Centro Seguro, a 24-hour drop-in-center for runaways.
The Unit works closely with the Gang Unit, ChildSafe
and Ransomed Life to provide trauma informed counseling,
mentoring, group activities, and educational services
to children.

INTER-AGENCY SERVICES UNIT:
Provides a variety of services and supervision levels to
children who have been referred to the department and are
in the temporary/permanent managing conservatorship
of TDFPS. Supervision levels include children pending
court, on deferred prosecution, on probation, in residential
placement and upon a child’s return to the community. The
unit also processes and supervises children accepted into
the 436th Crossover Court.
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PARENT PROJECT UNIT:
Provides evidence-based, nine week parenting education
class to parents of children under the department’s
supervision.

VOLUNTEER SERVICES UNIT:
Provides opportunities for individuals interested in volunteering with the department. Opportunities include supporting the
functions of staff and programs as well as direct interaction
with children through the mentoring program.

INTERNSHIP PROGRAM:
Provides unique “hands-on” learning opportunities for
undergraduate and graduate students attending local and
out of county colleges and universities.

EDUCATION SERVICES PROGRAM:
The program provides the following:
• Project Connect provides early intervention and
prevention services for children experiencing truancy;
• Employment and Educational Guidance assists children
in pursuing continued education or employment and
oversees the in-house GED program; and
• Juvenile Justice Alternative Education Program (JJAEP)
provides educational services to children who are
expelled from any of the eighteen school districts around
Bexar County to include Boerne ISD and Comal ISD.
• 386th STRIVE Court, a specialty court designed to
increase school engagement.
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TESTIMONIAL
POSITIVE EXPERIENCES

An excited young girl was looking forward to
being a part of the equine program. She always
kept this officer in the loop on how the classes
went and what she was learning. I recall the week
before she was going to choose her horse. I don’t
even think she slept the night before. What was
noticeable to me was that she was more patient,
her impulsivity decreased dramatically and her
attitude became more positive. She would have
moments of negativity, but she would figure it
out on her own and became more accepting of
being told “no.” Her motivation was evident and
refreshing to see. The part that really got to me
was that she was afraid of missing an equine class
because her family was going out of town. When
she was advised that she would be able to continue
in the program, she was happy. The animosity that
she held prior to engaging in services with the
Intensive Clinical Services Unit and the CHAPS
program was no longer evident. The difference
was that we were working with her and she could
see the opportunity through these services and
doing something that brought her joy, working
with horses. She totally took advantage of making
a positive change in her life.

252

Children participated in
the 3 specialty courts
within this division.

34
126
8
84

Crossover Court

Crossover Model

STRIVE Court

Restore Court/Model

Networks of Support
This Division networks and
collaborates with different
organizations and is involved
in additional efforts outside
the department to improve our
community, these include: Alamo
Area Coalition Against Trafficking,
Bexar County Sherriff’s Office,
Centro Seguro, ChildSafe, Common
Thread-Baptist Children and
Family Services, Communities in
Schools, Department of Family
Protective Services, Do The Write
Thing, Ransomed Life, San Antonio
Police Department, Southwest
Key Programs, and Texas Gang
Investigators Association.

DIVISION SUMMARIES

Mental Health
Services Division
The services provided by the Mental Health Services Division are specialized, intensive and
focused on addressing children’s mental health, substance use, and emotional needs. Core
services include the following: intensive case management and supervision of children
who have mental health issues, substance use issues, have referrals that are sexual in nature
or that have been removed from the community; mental health and social assessments;
psychological evaluations; case consultations; individual and group counseling sessions; and
support in connecting children and families to specialized community based resources.
SUBSTANCE ABUSE &
FAMILY ENRICHMENT UNIT
(SAFE):
Provides services and supervision to children on
deferred prosecution contracts for misdemeanor
offenses through the following specialty courts:
• 289th, 386th and 436th Pre-Adjudication Drug
Court; and
• 436th Family Enrichment Court for children
with a history of violence and trauma.

Provides supervision and services to children who have referrals that are
sexual in nature. The unit is knowledgeable in the following:
• State sex offender registration laws;
• DNA sampling;
• Polygraph requirements; and
• Therapeutic treatment for children who commit sexual offenses.

RESIDENTIAL SERVICES UNIT:

Provides intensive services and supervision
to children with a documented history of
significant substance use. The unit offers
the following programs:
• 386th Post Adjudication Drug Court; and
• Intensive Supervision Probation Program.

Provides supervision of children placed in long term residential
placement facilities to include the Cyndi Taylor Krier Juvenile
Correctional Treatment Center (Krier Center), and facilities throughout
the State of Texas and the United States. Probation officers work closely
with a multi-disciplinary team which manages each child's progress and
provide intensive aftercare services upon a child's release. Additionally,
the unit manages the following:
• Emergency shelter beds;
• Contracts with residential facilities; and
• Facilitates meetings to discuss appropriate placements.

INTENSIVE CLINICAL
SERVICES UNIT (ICS):

MENTAL HEALTH ASSESSMENT
AND TRIAGE UNIT (MHAT):

Provides intensive supervision, in-home counseling
and mental health case management to children
with a history of mental health issues and their
families through three specialized programs:
• Special Needs Diversionary Program;
• 289th Crossroads Court; and
• 289th MIND Court.

Services are provided by doctoral level students who are part of a
residency program accredited through the American Psychological
Association. Residents commit to the program for one year
(July through June) and provide the following:
• Individual, family and group therapy sessions;
• Psychological evaluations;
• Training for department staff; and
• Consultations with probation officers for treatment
recommendations.

POST ADJUDICATION
SUBSTANCE ABUSE UNIT
(PASA):
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STABILIZATION, TREATMENT
AND EVALUATION PROCESS (STEP):
Provides evaluation and intervention services to children in detention being considered for
removal from the home by the juvenile courts. The goal is to stabilize and assess children by
providing short term counseling, psychological evaluations and mental health assessments which
guide treatment and disposition recommendations specific to each child's and family’s needs.

MENTAL HEALTH TRANSITION SERVICES:
The coordinator provides clinical feedback to department staff regarding children in
institutions and coordinates psychiatric and mental health services upon a child's return
to the community.

SUBSTANCE ABUSE SERVICES
PROGRAM DEVELOPMENT:
The coordinator evaluates and addresses substance abuse service needs within the department
and the community (local and statewide). In addition, the coordinator oversees a Licensed
Chemical Dependency Counselor for children in institutions and provides consultations for
specialty courts that specialize in substance use issues.

BEXAR COUNTY CHILD FATALITY REVIEW COORDINATOR:
Community partners conduct a comprehensive, multidisciplinary review of Bexar County child
deaths, to better understand how and why children die, and use the findings to take action that
can prevent other deaths and improve the health and safety of children. Through a Department
of State Health Services grant, the Department secured funding for a Child Fatality Review Team
Coordinator who provides assistance in coordinating, collecting and submitting child death data.

2018 DIVISION STATS

225

Children participated in
the 8 specialty courts
within this division.

34
25 29
Family Enrichment Court

Crossroads
Court

MIND Court

99

3 Pre-Adjudication
Drug Courts

28

Post-Adjudication
Drug Court

Networks of Support
Additionally, the division collaborates with several community providers in
the provision of services and case management: Baptist Children and Family
Services HHS, Center for Health Care Services (Mental Health and Outreach,
Screening, Assessment, Referral), Communities in Schools, Family Service,
James Taylor, Nurse Family Partnership, Professional Associates for Counseling
and Evaluations, Rise Recovery, Southwest Key Programs, UT Teen Health,
and VisionQuest.
This division also participates in community coalitions, task forces and other
initiatives to improve our community services and efforts to address issues
affecting our children and their families’ needs. These include: Alamo Area Teen
Suicide Prevention Coalition, Alliance for Adolescent Recovery and Treatment
in Texas, Bexar County Child Fatality Review Team, Bexar County Mental Health
Consortium, Children’s Crisis Intervention Training, Circles of San Antonio
Community Coalition, Community Resource Coordination Group, Opioid
Task Force, Recovery Oriented System of Care, San Antonio Teen Pregnancy
Prevention Coalition, South Texas Trauma-Informed Care Consortium, and the
Texas Recovery Initiative.
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Institutions
Division
The Institutions Division oversees the daily operations and the direct care, treatment,
safety and security of the children residing in the three secure facilities operated by
the department. The division collaborates with the University Health System (UHS) for
medical and dental services, the UT Health San Antonio for psychiatric services, the
San Antonio Independent School District (SAISD) and East Central Independent School
District (ECISD) for education services, as well as the STEP Unit, the MHAT Unit and
the division clinical staff for counseling and support services. Additionally, a variety of
enrichment and recreational activities are provided to children in the three facilities.
JUVENILE DETENTION CENTER (JDC):
JDC is a pre-adjudication facility that temporarily houses children who have been referred for an offense and have met specific
statutory criteria for detention. One post-doctoral level clinician provides clinical services and support for children. They also
provide consultation, and coaching for staff. JDC offers children the following specialized programs and services:
• Special Needs Unit (SNU)– developed to support children that have difficulty adapting to standard programming due to
mental, emotional and/or physical health needs.
• Resident Support Program (RSP) – supports children who struggle with behavior management and to reduce the use of
seclusion and isolation.
The SNU and RSP consist of individual counseling and check-ins, group counseling sessions, behavioral assessments and
management plans; and facilitation of skills training groups and specialized Repairing Harm Circles.

MISSION ROAD CENTER (MRC):
MRC is a post-adjudication facility that houses the Weekend Program (WEP). WEP provides brief stabilization and intensive
programming for children over the course of four consecutive weekends. Children reside at home and attend school and other
programs during the weekdays. WEP staff conduct a comprehensive in-home assessment along with a school visit on each
child. Clinical services are provided by MHAT Unit and a licensed clinician assigned to WEP, that include:
• Individual and group counseling;
• Psychological evaluations and mental health assessments;
• In-depth family assessments; and
• Facilitation of family groups.

2018 DIVISION STATS

109 154 59
Juvenile Detention Center
Average Daily Population
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Children served at
The Krier Center

Children Served at
The Weekend Program

2018 ANNUAL REPORT

TESTIMONIAL
CYNDI TAYLOR KRIER JUVENILE
CORRECTIONAL TREATMENT
CENTER (KRIER CENTER):
The Krier Center is a secure, long term post-adjudication
facility that houses children who have been found delinquent
and meet statutory criteria for removal from the home.
• 72 bed capacity with 3 separate units, each unit with a
unique treatment and rehabilitative focus to include one
unit dedicated to substance use treatment.
• RSP to support children struggling with behavior
management and to reduce the use of seclusion
and restraint.
Progress through the program is managed by multi-disciplinary treatment team model which develops individualized
treatment plans and clinical services to support children and
their families throughout the child’s term in placement.
Clinical services provided include:
• Weekly intensive individual and group counseling
services using the Dialectical Behavior Therapy (DBT)
modality
• Ongoing assessments for psychiatric referral and
follow-up
• Individual family therapy services
• Monthly parent education groups
• Weekly multi-disciplinary team meetings that guide a
child’s treatment while in placement; and
• Assist in the integration of DBT

TRANSPORTATION UNIT:
Manages the movement of children within and between
facilities to include: the three juvenile courts; off-site medical
appointments; TJJD; and transporting children to and from
airports and bus depots if children are traveling across state
or county lines.

CONNECTING TO NEEDED SERVICES

The Probation Officer began working with a
young male that was placed at the Cyndi Taylor
Krier Juvenile Correctional Treatment Center.
He had previously been placed at a state hospital
and diagnosed with a psychotic disorder among
other diagnoses, and was prescribed psychoactive
medication. He did well in placement and graduated
in 2018. This young man resided with his Spanishspeaking guardian who was often working or
involved in church related activities. The biological
parents were absent due to criminal activity. He was
participating in an in-home counseling program
available to individuals on probation (KAPS) Kids
Adverted from Placement Services. The guardian
left home to visit family and had him stay with
extended family but failed to make arrangements
for him to continue to receive his public assistance.
This young man ran out of medications and was
hospitalized at a psychiatric hospital. The counselor
continued to work with him and his extended family
as they were mostly unaware of his condition. After
his release from the hospital, he was not enrolled
in school due to his caregivers not having a utility
bill in their name. The probation officer personally
accompanied the young man and his caregiver to the
school to enroll him under the McKinney-Vento Act,
which was successful. The officer attended an ARD
meeting with the child and caregivers. At the same
time, our Reimbursement Unit provided a letter for
the caregiver to take to the Social Security office to
have the child’s public assistance routed to them.

RUGBY AT THE KRIER CENTER

DIVISION SUMMARIES

Administrative
Services Division

The Administrative Services Division provides crucial support structure for the
department to effectively operate on a daily basis. For employees to be able to perform
their duties and carry out the mission of the department, resources, training, supplies,
clerical support and budgeting are necessary. This division comprises five units that
perform these essential functions.
HUMAN RESOURCES OFFICE:
The Human Resources Office supports the department and its employees by providing services that promote the department’s
mission, support each division and assist employees in achieving their goals. The office has HR Specialists assigned to each
division. The HR Specialists work diligently to understand the needs and objectives of each division in order to most effectively
assist with human resources matters.
The Human Resources Office is responsible for the recruitment,
hiring, orientation, employee relations, and compensation of
Department employees.

RECRUITMENT, HIRING & ORIENTATION
Recruitment and hiring refers to the process of attracting, screening,
and selecting qualified people for a position and processing the selected
applicant for hire.

EMPLOYEE RELATIONS
Employee Relations provides direction and oversight for a variety of
employment matters and programs. Employee Relations also provides
proactive assistance to both employees and supervisors on the
interpretation and implementation of policies and employment laws.

TOTAL COMPENSATION
The term "total compensation" is used to describe not only salary
and wages, but also all the plans and programs, that are available to
Department employees that make up an employee’s compensation.

IN 2018 THE OFFICE PROCESSED THE FOLLOWING:

420

134
new hires

3,177

96

720

2,254

applicants for
pre-employment

transfers/
reassignments/
promotions

24

background
checks

payroll actions

employee relations actions

17,572
overtime hours
processed & paid
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ACCREDITATION AND TRAINING UNIT:
Performs numerous functions to ensure department staff are properly
trained and well-educated to provide quality services to the children and
families referred to the department. These functions include:
• Facilitating and providing staff with the means to acquire and
maintain state mandated certifications;
• Providing a variety of in-house training programs to build job
knowledge, reduce liability, and develop strong job skills for career
advancement;
• Processing and submitting applications for state mandated
certifications;
• Coordinating the use of various facilitators from outside agencies
to deliver specialized training;
• Producing educational and marketing videos for staff, clients, and
other department needs; and
• Managing reservations and coordinating all conference and
meeting rooms.

REIMBURSEMENT OFFICE:
Responsible for obtaining federal, state, and local reimbursements
for approved services as well as the processing of all juvenile fees.
The programs the office participates in include the following:
• TJJD Grant P - Juvenile Justice Alternative Education Program
Reimbursement;
• Office of the Attorney General Title IV-D Community Supervision
Program;
• Texas Department of Agriculture National School Lunch Program;
• TJJD Grant E - Title IV-E Federal Foster Care Reimbursement
Program; and
• Social Security Administration Representative Payee Program.
Additionally the office maintains the TJJD Juvenile Medicaid Tracker
database which ensures each child scheduled for release from placement
is assessed for eligibility for Medicaid and/or Children’s Health Insurance
Program to prevent gaps in coverage.

IN 2018 THE UNIT ACCOMPLISHED:

33,399 330
Hours of in-house
training

Initial certifications and
re-certifications

IN 2018, THE OFFICE:

$ 2,131,410
generated from the various programs.

$147, 477
in juvenile fees collected

73.5% $108,395
of fees
collected

applied to crime
victim’s compensation

"Individual commitment to a
group effort – that is what makes
a team work, a company work, a
society work, a civilization work."

– VINCE LOMBARDI
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75+20+21

RECORDS UNIT:

IN 2018, THE OFFICE ACCOMPLISHED:

Responsible for case file management responsibilities.
• Maintaining oversight of all closed, merged and
inactive Probation case files, records destruction
and sealing of records;
• Background record checks;
• Preparing Commitment packets for the Texas
Juvenile Justice Department; and
• Mail distribution and switchboard operations.

14,096

FISCAL OFFICE:
Responsible for the financial operations, budget
preparation, project management, procurement &
acquisition, operations, equipment & inventory
management, security & facilities management, and
technology services for the department. The office
manages and oversees the funds expended daily towards
the operation and management of all levels within the
department, and is responsible for cost forecasting and
managing the department’s financial resources to ensure
responsible, efficient, and effective use of these resources.

2,059

customers assisted
at the Tejeda and
Mireles buildings

records sealed

478

background record
checks processed

General Fund:

$35,212,068

TJJD:

$8,898,035

BUDGET:

$48,097,941

Grants:

Title IV-E:

BCJJA:

$2,222,795 $650,000 $1,115,043

INFORMATION RESOURCE UNIT:
The Information Resource Unit supports the Department in three major categories: desktop computing support; information
resources analysis and reporting; and systems access, management and development. The unit supports automation hardware
and software; this includes all desktop and mainframe software, such as Microsoft Office, Juvenile Justice Information
System (JJIS), Child Support Probation and Noble. The Information Resource Unit tracks, analyzes and reports on the Probation
Department’s activities and services. These include operational reports – to support frontline staff, such as Case Management
reports, Caseload Roster, Nobel reports and Probation Officer (PO) Dashboard. The unit provides analytic reports generally to
supervisors, administrators, and external entities to show, for example, success in particular programs, recidivism, geographic
patterns, trends in referrals or juvenile demographics, etc., that may be used for administrative planning, grant applications, or
research projects.
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General Counsel

In addition to serving as legal advisor to the department, in 2018 the General Counsel
was responsible for the Contracts & Grants Office and the Domestic Relations Office.
The Grants & Contracts Office is responsible for the department’s grant programs, as well as the preparation, processing
and management of the Department’s contracts, memorandums of understanding and governmental inter-local
agreements.
In 2018, this office:
• Submitted 11 grant applications resulting in $2,002,986 in awards;
• Prepared 70 grant reports;
• Drafted 35 contracts/amendments, and 31 memoranda of understanding;
• Collected surveys of sexual victimization or legal exemption from 40 residential service providers as required by
federal regulations;
• Facilitated in-house background searches on service provider staff for the Domestic Relations Office; and
• Monitored 141 contracts to ensure conformance to state and federal regulations.

 tandards Compliance &
S
Investigations Unit

The Standards Compliance & Investigations Unit provides agency-wide assistance to staff to
ensure compliance with departmental, state and federal guidelines, as well as quality services to
the Bexar County community. This mission is accomplished through:
• Review of department policy, procedures and
practices;
• Internal standards audits and recommendations
for corrective actions;
• Serving as liaison to outside agencies on
standards compliance matters;
• Providing departmental training and technical
assistance on compliance issues;
• Providing departmental training on identifying
and reporting abuse, neglect and exploitation;
• Investigations of alleged abuse, neglect and
exploitation and other internal investigations;
• Reviewing Serious Incidents; and
• Tracking statistical data pertaining to
investigations.

The Standards Compliance & Investigations Unit assisted in
five successful Texas Juvenile Justice Department compliance
monitoring visits during 2018:
• Pre-Adjudication Detention Facilities Standards (Juvenile
Detention Center);
• Post-Adjudication Correctional Facilities Standards (Cyndi
Taylor Krier Juvenile Correctional Treatment Center);
• Post-Adjudication Correctional Facilities Standards (Mission
Road Center);
• Employment, Certification and Training Standards; and
• General Grant Requirements.
In 2018, the Standards Compliance & Investigations Unit
conducted a total of 95 investigations involving allegations of
abuse, neglect or exploitation and 91 other internal investigations.
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SERVICES
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B

exar County Partners for Youth (PFY) is a
nonprofit 501 (c)(3) organization created in
1972 to support innovative programing for
children under the supervision of the Bexar
County Juvenile Probation Department.
Three advisory councils exist under the PFY
umbrella:
• Equine Advisory Council
• Juvenile Services Council
• Volunteers in Probation

EQUINE ADVISORY COUNCIL
The Equine Advisory Council exists to promote,
raise funds and improve services offered by the Bexar
County Juvenile Probation Department’s CHAPS
Program (Children and Horses Always Produce
Success) and the Salado Wilderness Trail Program.
http://www.chapstherapyprogram.org/wp/
JUVENILE SERVICES COUNCIL
The goals of the Juvenile Services Council are
to promote, raise funds for and enhance services
provided by Bexar County Juvenile Probation. This
council has received donations and raised funds for
different projects to include: Community Service
Restitution, Detention, Weekend Program, Family
Emergency Services, GED Incentives, KEEP Program,
Krier Youth Council, Parent Project, Project Connect,
Juvenile Justice Alternative Education Program,
Restore Court and Crossover Court.
www.partnersforyouthsa.org
VOLUNTEERS IN PROBATION (VIP)
The Volunteers in Probation (VIP) Council exists
to promote, and raise funds for services offered to
children under the supervision of the Bexar County
Juvenile Probation Department. Fundraising enables
VIP to provide unique experiences and fun activities
fostering a strong bond with the mentor and their
mentee. In addition, funding provides the mentee
with school uniforms/clothing to provide a sense of
confidence at school.
https://bcjpvolunteers.wixsite.com/mysite

MISSION STATEMENT
The mission of Bexar County Partners for Youth is
To provide assistance to the Bexar County Juvenile
Probation Department to promote the provision of
prevention, intervention and rehabilitation services
and programs for juveniles.

CHILDREN SERVED:

145
Participated in
one of the several
Equine Programs

45

Received a
One on One Mentor
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SPECIALTY COURTS

Specialty Courts
Specialty Courts are led by a Judge and include a team of professionals that collaborate
to provide appropriate services to children and their families. Children and families
involved in specialty courts receive incentives and sanctions, increased supervision, and
follow up in the courtroom on a regular basis to ensure timely response to progress and
the needs of the participant. Typically participation is voluntary and completion of the
program varies based on compliance and advancement through phases. The department
has 10 Specialty Courts described below:
FAMILY ENRICHMENT
COURT (436TH):
Children with misdemeanor
offenses with a history of
family violence/trauma have
an opportunity to learn skills to
prevent further involvement in
the justice system and improve
family functioning. Through
in home counseling, increased
supervision, and monthly
reviews with the Judge, support
and guidance are provided to
children and families to move
their lives in a positive direction.
CROSSOVER COURT
(436TH):
Since 2012 this court serves
children that are dually involved
in the Juvenile Justice system
and Texas Department of Family
and Protective Services. This
court is designed to ensure
children receive quality care in
both systems, address complex
issues, and improve successful
outcomes through combined
efforts.
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RESTORE COURT
(436TH):
The goal of this court is to
provide children with a history of
sexual exploitation or trafficking
the opportunity to reclaim
their lives through prevention,
effective interventions, and
protection. The team consists
of the Judge, District Attorney,
Probation Officers, Therapists
and other partnering agencies.
MIND COURT (289TH):
Males in Need of Direction
(MIND) was developed to provide
services to adolescent males on
Deferred Prosecution with
a mental health diagnosis.
The child and their family
work with a Probation Officer,
counselor, case manager, and
family partner to obtain needed
services. The team assists
the family but also provides
opportunities for enrichment
activities and giving back to the
community.

STRIVE COURT (386TH):
Success, Tenacity, Respect,
Integrity and Victory (STRIVE)
Court was created in 2018
to support a child that is
experiencing school engagement
issues at school. Specialized
intervention is provided
through increased supervision,
case planning, counseling and
mentoring. Through developing
new school habits, increased
attendance, and better academic
performance children will realize
their full potential.

CHILDREN SERVED:

477

Youth participated
across the 10 Specialty
Courts offered

PRE-ADJUDICATION
DRUG COURT (289TH,
386TH, 436TH):
The department, District
Attorney’s Office, and all 3
District Courts collaborate
to address substance use
issues for participants usually
with misdemeanor offenses
on Deferred Prosecution
that are exhibiting behavior
problems at home and school.
Program requirements include
participation in counseling,
regular school attendance,
frequent drug testing, and abide
by a curfew. Monthly court
appearances provide the team
an opportunity to assess level
of progress, determine needs,
and provide the appropriate
incentives or sanctions.

POST ADJUDICATION
DRUG COURT (386TH):
In 2005 this court was created
to address the needs of children
ages 15-17 that have been
diagnosed with a substance use
disorder. Through increased
supervision the Drug Court team
provides support and services
to children and their families
helping them achieve long term
recovery through increased
monitoring, court appearances,
incentives, treatment, drug
testing, and sanctions.
Enrichment activities are a key
component to the program. This
year they benefited from fishing,
kayaking, touring a college
campus, and visiting the McNay
museum.

CROSSROADS COURT
(289TH):
In home counseling, case
management, and increased
supervision is provided to
adolescent females on Deferred
Prosecution with a mental
health diagnosis. The team
works closely with participants
and their families to address
individual needs, build on
strengths for each youth,
refer to appropriate agencies,
provide incentives/sanctions,
and participate in enrichment
activities

"Networking is not about just
connecting people. It's about
connecting people with people,
people with ideas, and people
with opportunities."

– MICHELE JENNAE
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ASSESSMENT TOOL

Risk & Needs Assessment
TJJD requires juvenile probation departments to administer a validated risk and needs
assessment to children at specific points in each child’s involvement with a department. The
Bexar County Juvenile Probation Department uses the Positive Achievement Change Tool
(PACT), which provides a thorough assessment of each child’s social and criminal history
backgrounds to identify a child’s risk to re-offend. The PACT also identifies other factors in
a child’s life such as criminogenic need, Adverse Childhood Experiences (ACE), stabilizing
factors and protective factors.

RISK TO RE-OFFEND:

STABILIZING FACTORS:

A total of 2648 PACT Assessments were completed in 2018.
Children scored as follows regarding risk to re-offend:

Stabilizing factors are factors in a child’s life that
create disruptions and instability. These factors
can prevent or hinder the effectiveness of services
provided to address criminogenic need. If present in
a child’s life, case management and case planning
should address these factors first. In 2018, PACT
Assessments revealed the following:

RISK LEVEL

18+23+59

# OF PACTS

% OF TOTAL

High

487

18%

Moderate

594

23%

Low

1,567

59%

Grand Total

2,648

100%

Children who score as low risk to re-offend are screened to determine
eligibility for diversion to community based programs. Research indicates
that involving low risk children in a juvenile justice system or mixing
low risk with high risk children can have a negative impact on a low risk
child's circumstances.
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STABILIZING FACTOR

% OF TOTAL

No Stabilizing Factors

50%

Mental Health Issues

35%

Current Abuse/Neglect

9%

Homeless/Runaway

4%

Sexual Misconduct

2%

TESTIMONIALS
BUILDING TRUST

As an officer at Centro Seguro, a non-secure drop-in center for runaway youth and victims of trafficking. I
had an opportunity to work with a seventeen year old girl that was very upset and guarded after being brought
to the facility. She was able to leave at any time, so I tried to keep her there by engaging her in conversation
and making her feel safe. I was unable to complete the intake, but continued to talk with her as she looked the
other way. She was tearful and did not trust me. I reassured her and acknowledged that I did not know all that
she had been through but that she is safe here and that she will always be accepted at Centro Seguro.
After about twenty minutes of reassurance and persistence she slowly started opening up and providing
some information about her family. Her father was not in her life, and she did not see her mother often. She
had been living with another family member but did not get along with them. She did not believe that anyone cared for her, and continued to turn down all the help that I was offering. I was able to connect with an
advocate from Common Thread because she was at risk for trafficking. This young lady ended up leaving the
facility and a police report was completed. Two days later I received a call from the advocate who said she was
bringing her back to Centro Seguro as she was asking to return for help. I greeted her at the front door and told
her that we will always be here if she is in need. She had a more positive attitude and made eye contact as we
spoke. She opened up to me more and she stayed there the entire night. She ate and played games. I was very
excited that she gained trust and returned to the facility for help. That is the kind of environment and teamwork we want to create for kids to know they have a safe haven and people who truly care.

PROGRAM CONNECTIONS AND SUPPORT

I have been working with children for many years as a probation officer, and it is always amazing to see providers going above and beyond while helping a child stay focused. I was supervising a young man who agreed
to participate in a voluntary inpatient treatment program, Phoenix House in Austin and completed successfully. Upon his return home he began counseling at Jewish Family Service and began attending support groups at
Rise Recovery. He has taken advantage of being able to call his counselors from any of these places and ask for
guidance, at any time. He contacts the counselor at Phoenix House periodically to let her know how well he is
doing; he stated she is encouraging and has invited him to return and share his story of recovery. He informed
me that he is able to schedule appointments at Jewish Family Service quickly if he wants to “unload his backpack.” The counselor is very accommodating when he is in need of talking to someone. I believe that with the
support that he has received from not only probation and his parents, but from Phoenix House, Jewish Family
Service and Rise Recovery, he has been able to make better decisions and has been able to grow as a person.
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Excellence Awards
INSTITUTIONS

MENTAL HEALTH SERVICES

RESIDENTIAL TREATMENT OFFICER OF THE YEAR
Michael Ramos
Arturo Castillo
Nikki Clay
Destini Hardaway
Jerry Ranjel
Wendy Ortiz

Charlie Unit
Delta Unit
Resident Support Unit
Fox Unit
Third Shift
Weekend Program

DETENTION CENTER OFFICER OF THE YEAR
Juan Hernandez
Garrett Caswell
Joseph Garza
Mathew Cano
Lucinda Colchado

First Shift
Second Shift
Swing Shift
Third Shift
Resident Support Unit

TRANSPORATION UNIT OFFICER OF THE YEAR
Debbie Cirlos
EMPLOYEE EXCELLENCE AWARD
Linda Johnson
Michael Jelke
Roel Rincon
Karen Roundtree
Bianca Rodriguez

Support Staff
Institutions Supervisor of the Year
Institutions Supervisor of the Year
Treatment Svcs Staff of the Year
Treatment Svcs Staff of the Year

Cindy Padilla
Jesse Garces
Cecilio Colunga
Guadalupe D'Andrea
Landon Cross
Leslie Musgrove
Marisol Quinones
Francisco Gonzalez
Andrew Ramos
Marjorie Altman

Intensive Clinical Services Unit
Post-Adjudication Substance Abuse Unit
Residential Services Unit
Substance Abuse Family Enrichment Unit
Sex Offense Intervention Unit
Commitment to Children & Families Award
Innovation Award
Focusing on Strengths Award
Team Player Award
Supervisor of the Year

OFFICE OF THE GENERAL COUNSEL
EMPLOYEE EXCELLENCE AWARD
Rosa Martin
Joseph Adams
Lydia Ruiz

Employee Excellence Award
Compliance Monitoring Team Award
Compliance Monitoring Team Award

ADMINISTRATIVE SERVICES
EMPLOYEE OF THE YEAR
Arthur Seguin

Terrance Stanton

INSTITUTIONS PERFECT ATTENDANCE RECIPIENTS

KRONOS PROJECT TEAM AWARD

Ivy Thomas
Adrian Coronado
Olivia Robinson
Carlten Beard

Marsha Reindl
Nicholas Haan
Jessica Van Der Weide
Bryn Lyssy

Adam Ward
Charmin Dennis
Jose Treto

FIELD PROBATION & COURT SERVICES

Gordon Martin
Lisa Hershey
Irma Cardenas

KRONITES AWARD
Tamika Mims

Tom Duck

EMPLOYEE EXCELLENCE AWARD

KRONOS TESTING TEAM (CERTIFICATE)

Judy Larkin
Pam Cole
Elizabeth Woznack
Israel Redwine
Juan Sanchez
Stephanie Gutierrez
Jeremy Torrez
Traci Geppert
Cassandra Clark
Jennifer Kremm
Lynne Esquivel
Gregory Graham
Andres Prieto

Alma Martinez
Frank Salazar
Norma Martinez
Albert Castanola
John Bullis
Amy Long
Jenise Gentry
Simahr Salem
Melissa Mendoza
Robert Alvarez

CSR Unit
Northwest Unit
Northeast Unit
Central Unit
Central West Unit
Westside Unit
Southside Unit
Court North Unit
Court South Unit
Eastside Unit
Victim Services
Intake Unit
Supervisor of the Year

INTERVENTION & EDUCATION SERVICES
EMPLOYEE EXCELLENCE AWARD
Amanda Guzman
Tamara Wible
Eric Herrera
Christi Caballero
Melissa Villareal
Mikey, Henry, Amos, Smokey
Peggy Cano

Interagency Services Unit
Restore Hope Unit
Gang Unit
Parent Whisperer-Parent Unit
Overall Excellence in
Work Performed - VIP
Building Stable Relationships CHAPS
Supervisor of the Year

PROJECT CONNECT TEAM AWARD
Mary Helen Silva
Gilbert Perez
Fabian Guebara
Steven Lerma
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EMPLOYEE EXCELLENCE AWARD

Cindy Gonzales
Elida Robledo
Latez Williams
Ermilio Ugalde

Aaron Anaya
Landon Cross
Patrick Dominguez
Eliseo Mata
Jeremy Barnes
Candice Lundquist
Destini Hardaway
Julie Diaz
Ivy Thomas

Lisa Lozano
Michelle Ingoldsby
John Moran
Tamika Mims
Debbie Cirlos
Ann Bland-Frye
Krystal Smalls
Sandra Gomez
Brenda Macal

CHIEF AWARD
Amy Graeber
Ezekiel Andrews
Francisco Gonzalez
Valerie Sprague

Community Partner Award
Juvenile Supervision Officer of the Year
Juvenile Probation Officer of the Year
Support Staff Employee of the Year

Service Awards

2018 ANNUAL REPORT

5 YEARS OF SERVICE

15 YEARS OF SERVICE CONTINUED

EMPLOYEE

DIVISION

EMPLOYEE

DIVISION

Jorge Acosta
Cassandra Brooks
Andrew Cabido
Marco Cardenas
Michael Castaneda
Melanie Caswell
Mary Collins
Michael Gomez
Reymundo Gomez
Gilbert Hernandez
Carlos Cortez Hinojosa
Kristy Hinojos
William Lambert
Anthony Lawhorne
Israel Redwine
Bobby Rios
Javier Ruiz
Jesus Salinas
John Schmueckle
Earl Thomas
Ruben Urista
David Vara
Maria Villela
Melvin Williams
Jacqueline Yanez
Alberto Zamora

Field Probation & Court Svcs
Education & Intervention Svcs
Field Probation & Court Svcs
General Counsel
Institutions
Education & Intervention Svcs
Mental Health Services
Institutions
Institutions
Mental Health Services
Institutions
Institutions
Institutions
Field Probation & Court Svcs
Field Probation & Court Svcs
Institutions
Administrative Services
Institutions
Institutions
Education & Intervention Svcs
Mental Health Services
Education & Intervention Svcs
Institutions
Education & Intervention Svcs
Institutions
Field Probation & Court Svcs

Karen Roundtree
Arthur Seguin
Denitra Singleton
Lisa Tesitor
Melissa Uriegas
Juan Vega
Leticia Willson
Zandra Zamora

Institutions Clinical Services
Administrative Services
Field Probation & Court Svcs
Administrative Services
Mental Health Services
Education & Intervention Svcs
Institutions Clinical Services
Institutions Clinical Services

10 YEARS OF SERVICE
EMPLOYEE

DIVISION

Gina Arriaga
Olivia Balderrama
Federicko Carrasco
Lucinda Colchado
Denise Cortes
Rebecca Garcia
Alan Hall
Cynthia Hernandez
Eddie Howell
Linda Johnson
Richard Lozano
Camille Ovalles
Carlos Silva
Anna Villanueva
Dondrae Williamson

Administration
Institutions
Institutions
Institutions
Field Probation & Court Svcs
Field Probation & Court Svcs
Institutions
Mental Health Services
Institutions
Administration
Administrative Services
Field Probation & Court Svcs
Mental Health Services
Institutions
Institutions

15 YEARS OF SERVICE
EMPLOYEE

DIVISION

Michael Abad
Linda Amaro
Yvonne Ancira-Serrato
Rene Ardila
Adam Arevalos
Jose Casio
James Davis
Cesario Flores
Denise Guevara-Gil
Keith Lawson
Steven Martinez
Laura Rosas

Institutions
Administrative Services
General Counsel
Institutions
Field Probation & Court Svcs
Institutions
Institutions
Mental Health Services
Field Probation & Court Svcs
Field Probation & Court Svcs
Education & Intervention Svcs
Institutions

20 YEARS OF SERVICE
EMPLOYEE

DIVISION

Crystalina Benavides
Christine Burgos-Gomez
Peggy Cano
Liza Cervantez-Salinas
Guadalupe D'Andrea
Juan Garcia
David Kelley
Consuelo Martinez
Alberta Ortiz
Raymond Perez
Mary Stanton
Nancy Vargas
Jorge Velazquez

Administrative Services
Field Probation & Court Svcs
Education & Intervention Svcs
Education & Intervention Svcs
Mental Health Services
Institutions
Institutions
Education & Intervention Svcs
Mental Health Services
Field Probation & Court Svcs
Field Probation & Court Svcs
Administrative Services
Administrative Services

25 YEARS OF SERVICE
EMPLOYEE

DIVISION

Perry Dodgen
Traci Geppert
Gilbert Perez
Martha Rico

Institutions
Field Probation & Court Svcs
Education & Intervention Svcs
Mental Health Services

30 YEARS OF SERVICE
EMPLOYEE

DIVISION

Trey Hemphill
Norma Martinez
Francisco Salazar

Field Probation & Court Svcs
Field Probation & Court Svcs
Mental Health Services

35 YEARS OF SERVICE
EMPLOYEE

DIVISION

Ava Anderson-Jenkins
John Moran
Norma Strappel

Field Probation & Court Svcs
Education & Intervention Svcs
Administrative Services
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IN HONOR OF
We wish to thank our
fellow co-workers
who retired in 2018:

30-40 YEARS OF SERVICE
CARMEN
WEBER-PETERSON

21-30 YEARS OF SERVICE
CARMEN REYNA

KEVIN L JACKSON

PATRICIA A JACQUES

ROBBI L ROBALIN

MICHAEL G O'CARROLL

UP TO 20 YEARS OF SERVICE
CLARENCE WONSETLER

REGINA LICATA ADAMS

WILLIAM L CANTU

DENNIS M DONELSON

PRESTON REED GILES

ANNE C. THOMAS

JOE JESSE SANCHEZ

DIANE YVONNE GONZALEZ

"I always tried to keep in the forefront of my mind that
the Department's purpose was helping kids. Since the
Information Unit didn't have contact with kids, I had to
figure out how we could be part of that. I realized that if we
could reduce manual reporting, organize data and make
it available on-demand, then it would be easier for staff at
all levels to make informed decisions and spend more time
with the kids. All I had to do was hire brilliant, committed
people to do the work. Piece of cake."

"I always took great pride and satisfaction in being of
service to youth. Moreover, it was working as and with a
team in this effort that made it even more special."

Joe Jesse Sanchez
"I feel honored to have been part of a compassionate team
of professionals who continuously strive to serve the
most effective services for children and families in our
community!"

Dennis Donnelson

Dr. Anne Thomas

"In my 28 years with the department I have always felt blessed to have
worked with the youth of Bexar County. It was always my passion to
motivate those youth and inspire them to continue their educational goals.
Something I plan to continue in my retirement."

Robbi Robalin

Andy Mireles Juvenile Probation Center
301 East Mitchell, San Antonio, Texas 78210

