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2015 annual report

CONNECTED
The title of this year’s 2015 Annual Report is “Connected.” Being connected
has several applications as it relates to our purpose and mission as a
department. In one sense, it’s about building positive relationships with
the children, their families, and co-workers that promote dignity and
respect. In another sense, it’s about developing cooperation, teamwork,
and unity of purpose among the various shifts, units, divisions within the
department and the juvenile courts. It’s also about reaching out to the city
around us and building bridges which foster collaborative efforts that are
community-based, family-focused, and prevention-oriented.
Growing up successfully in today’s world isn’t easy. But by building good
relationships, working together as a juvenile system, and networking with
the community around us, we lay the foundation for the children that we
serve to achieve a positive future. Having these connections can literally
be the pivotal difference between success and failure in a child’s life.
The glue that holds these connections together is the dedication and
commitment of the employees of the Bexar County Juvenile Probation
Department. This report highlights some of the efforts to build and
nurture these connections in order to provide the best possible services
and outcomes for the children and families that we serve.
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B E X AR C OUNT Y J U V EN I LE PRO B AT I ON D EPART M ENT

VISION statement
We will embody inspired leadership dedicated to improving the lives of
children and their families.
We will respond to the changing needs of children through a passionate,
highly trained, dynamic workforce and community partnerships.
We will create innovative programs and shape services to meet the
demands of a continually changing environment.

guiding principles

In Our Work With Children, Families, Coworkers and the Community we commit to:

1 Know and do what
works to achieve
the department’s
mission.
2 Promote
caring trusting
relationships that
value differences.
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3 Create a safe,
supportive environment
that empowers others
to make responsible
decisions.
4 Be positive and focus
on strengths.

5 Listen and
communicate
effectively.
6 Be professional.
7 Always evolve,
seeking to innovate
and improve.

2015 annual report

MISSION STATEMENT
TO ACHIEVE POSITIVE CHANGE WITH CHILDREN
AND THEIR FAMILIES BY EMPHASIZING INDIVIDUAL
RESPONSIBILITY AND COMMUNITY SAFETY.

CORE VALUES

In Our Work, We Are Committed To These Core Values:

INTEGRITY
COMPASSION
COLLABORATION
ADAPTABILITY
EMPOWERMENT
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message

FROM CHIEF LYNNE WILKERSON

“Unity is strength. . . when there is teamwork and
collaboration, wonderful things can be achieved.”
Mattie Stepanek

T
lynne wilkerson
Chief probation officer,
bexar county juvenile
probation department

he work of juvenile services is
complex because the reasons
that children engage in criminal
behavior are complex. Underlying
causes vary from one child to another, and
for each child there is rarely a single cause
but instead a number of contributing factors.
So working with children and families is
a daunting task. How do we identify and
address all the underlying issues implicated
by the child’s behavior? How can one
probation officer or supervision officer
possibly turn a child’s life around given the
relatively short time we have and the many
types of issues that may need addressing?
In reality, one person working alone can’t
do it all. It takes coworkers supporting and
pitching in. It takes supervisors leading with
knowledge and experience. It takes support
staff providing the tools and materials.
Each person brings unique strengths and
purpose to bear.
By the same token, the probation
department works alongside and in
alignment with the juvenile courts and
the district attorney’s office. Each of
these entities holds its singular position
in the administration of juvenile justice.
Respecting each other’s roles, the
department, courts and district attorney
work cooperatively toward the common
goal of preventing the reoccurrence of
criminal behaviors.

In the greater community as well, our
department actively seeks out and builds
robust relationships with other childserving agencies and coalitions. Crossover
Court with Child Protective Services, Alamo
Area Coalition Against Trafficking,
Adolescent Recovery Oriented Systems
of Care, Do the Write Thing campaign,
Bexar County Mental Health Consortium,
Epiphany Ministries - these are just a few
programs to illustrate our commitment
to vigorously partnering with others in
the community to bring together rich
resources for the benefit of our children
and families.
We are fortunate in Bexar County
to be working within a juvenile justice
environment that values cooperation and
collaboration. Collaboration increases the
chance of success, because together we can
go farther and accomplish more than we can
alone. It also means our day to day efforts
can be more satisfying. We embark upon
our work each day, knowing that we are not
isolated. We can be content that we are part
of a larger community wide network that
operates with goodwill and in a cooperative
spirit towards the same goal – achieving
positive change in children and families.

“If you want to go fast, go alone. If you want to go far,
go together.”
African Proverb
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message

FROM THE CHAIR OF THE JUVENILE BOARD

I
The Honorable Judge
Laura Parker
Chair of the Juvenile
Board, 386th Judicial
District Court Judge

n my years as Judge of the 386th District
Court and Chair of the Juvenile Board,
I have found collaboration, networking
and community building to be essential
in addressing the issues and needs facing
the children we serve, their families and the
community at large. Standing alone, we are
just one piece of the juvenile justice system
and one piece of the greater community. By
connecting with one another - the school
system, law enforcement, community
agencies, juvenile probation department
and the legal system - the collective impact
strengthens, widens and reaches into
areas inaccessible by one. Yet, although
our networks should be wide and strong,
our approach to each social problem
should be focused and tailored to meet the
specific needs of each individual child, each
family and each community in which they
reside. One size does not fit all. Services
should be personal in their approach and
implementation. Additionally, it is up to us,
as the juvenile justice community, to identify
solutions and services that are relevant
and effective, and proven by research. It is
imperative that we continuously educate
ourselves, evaluate ourselves and adjust our
practices based on what works.
As Judge of the 386th District Court,
I make it a priority to communicate
and collaborate with probation officers,
attorneys and community agency members
to provide specialized services to children
and families that come before my bench.
Currently, three Specialized Courts operate
in the 386th - The Post Adjudication
Drug Court for children with significant
substance abuse issues; Restore Court for
children who have been identified as victims
of domestic minor sex trafficking; and
Crossroads Court for girls in need of mental
health treatment. Each specialty court
relies on a team of experts with knowledge

and experience relevant to each complex
social issue. I meet frequently with these
teams to discuss cases, identify solutions,
and participate personally to support and
encourage children and families to make
meaningful changes in their lives. I strongly
support the continued trend towards
specialization of services. The solutions
for the challenging social issues targeted
by specialty courts go beyond the juvenile
justice system. Housing probation officers
in schools, working with the municipal court
system to address truancy, participating in
coalitions such as the Alamo Area Coalition
Against Trafficking and strengthening our
city, county and state wide partnerships are
essential.
Moving into 2016, my goal, in addition
to focusing on individualized treatment,
is to continue to support coalition and
collaboration building in order to bring
research based services to our probationers.
This is the best way to fill resource gaps
such as independent living opportunities for
children, vocational training and secondary
education opportunities. We must do our
part to prepare the children we serve to
succeed in the long run, not just while they
are under our direct supervision.
I have served as the Judge of the 386th
District Court since 1999 and as Chair of
the Juvenile Board since 2010. I am grateful
for the ongoing support of the Judges who
serve on the Juvenile Board and of the
strong working relationship with the Bexar
County Juvenile Probation Department. I
look forward to continuing my work with
the juvenile probation department and our
community partners, to serve the children
of our county and their families.

7

8

summaries

JUVENILE COURT SUMMARIES

386th District Court – Judge Laura Parker
Judge Laura Parker was appointed to the 386th District Court in 1999 after the Court was founded,
and has served as Chair of the Juvenile Board since 2010. Currently, Judge Parker presides over
three Specialty Courts. The Post Adjudication Drug Court was implemented in 2005 and serves
children with significant substance abuse issues. Implemented in 2009, the Crossroads Court serves
pre-adjudicated, middle school aged girls with mental health issues. In 2013 the Restore Court was
created to serve children who have been identified as victims of sex trafficking. In addition to these
innovative programs, Judge Parker is deeply invested in the future of juvenile justice in the State of
Texas and in Bexar County. In 2011 Judge Parker was appointed to serve on the executive board
of the Texas Juvenile Justice Department (TJJD) and is the Chair of the TJJD Safety & Security
Committee. In 2015 she was appointed to the Criminal Justice Coordinating Council which was
initiated by Mayor Ivy Taylor as a vehicle for city and county collaboration. She also serves on the
board of directors for Communities in Schools, the ChildSafe Advisory Council, and is active with
the Alamo Area Coalition Against Trafficking, SA 100 and Impact San Antonio. She previously
served as the Local Administrative Judge for the Bexar County District Courts.

436th District Court – Judge Lisa Jarrett
Judge Lisa Jarrett was appointed to the 436th District Court in 2009 after the Court was founded.
The 436th currently is the home of two Specialty Courts. Implemented in 2011, the Family Enrichment
Court serves children who have a history of aggression towards family members or have been exposed
to violence or abuse in the household. Implemented in 2013, the Crossover Court serves children who
are in the conservatorship of the Texas Department of Family and Protective Services and have a
referral to the juvenile probation department. Judge Jarrett demonstrates a commitment to serving
the children and families of Bexar County and is deeply involved in the community. Judge Jarrett
serves as Co-Chair of the Community Justice Project and as a Member of Friends of Communities in
Schools. Judge Jarrett is also a board member on the Juvenile Justice Advisory Committee for the
State of Texas and Texas Rio Grande Legal Aid. As an Honorary Commander for the 433rd Airlift
Wing at Lackland Air Force Base she continues to build relationships and better the community.

289th District Court – Judge Daphne Previti Austin
In 2014 Judge Previti Austin was elected Judge for the 289th District Court. In January of 2015 she
was sworn in and assumed the responsibility of District Court Judge. Prior to her election, Judge
Previti Austin practiced primarily criminal and juvenile defense in private practice from 2008-2014,
serving as a Juvenile Law Referee from 2010 to 2011. Judge Previti Austin served Bexar County as
an Assistant District Attorney from 1997 to 2008. She has been Board Certified in Juvenile Law since
2002. In 2015 the 289th was awarded a grant to implement a boys mental health court. This 289th
MIND (Males in Need of Direction) Court is currently in the development stages with implementation
scheduled for October of 2016. Judge Previti Austin serves on the Finance Council of the St. Peter
Prince of the Apostles Church and as the President of the Alamo Heights Friends of Strings Board,
a role she has held since 2013. In 2014 and again in 2015 she was recognized as a San Antonio Best
Lawyer by San Antonio Scene Magazine.
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Commissioners
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COURT

County Judge

Precinct 1

precinct 2

precinct 3

precinct 4

Nelson Wolff

Sergio “Chico” Rodriquez

Paul Elizondo

Kevin Wolff

Tommy Calvert

BEXAR COUNTY

JUVENILE BOARD

Chair
of the Board

Budget Committee
Chair

Facilities Committee
Chair

Program and Services
Committee Chair

Judge Laura Parker
386th District Court

Judge Lisa K. Jarrett
436th District Court

Judge Maria Teresa Herr
186th District Court

Judge Larry Noll
408th District Court

board members
Judge Antonia Arteaga – 57th Civil District Court

Judge Ray Olivarri – 399th Criminal District Court

Judge Daphne Previti Austin – 289th Juvenile District Court

Judge Laura Parker – 386th Juvenile District Court

Judge David Canales – 73rd Civil District Court

Judge Karen Pozza – 407th Civil District Court

Judge Solomon J. Casseb III – 288th Civil District Court

Judge Richard Price – 285th Civil District Court

Judge John D. Gabriel – 131st Civil District Court

Judge Ron Rangel – 379th Criminal District Court

Judge Sid L. Harle – 226th Criminal District Court

Judge Mary Roman – 175th Criminal District Court

Judge Steve Hilbig – 187th Criminal District Court

Judge Peter Sakai – 225th Civil District Court

Judge Lisa Jarrett – 436th Juvenlle District Court

Judge Gloria Saldana – 438th Civil District Court

Judge Jefferson Moore – 186th Criminal District Court

Judge Laura Salinas – 166th Civil District Court

Judge Kevin O’Connell – 227th Criminal District Court

Judge Melisa Skinner – 290th Criminal District Court

Judge Lorina Rummel – 144th Criminal District Court

Judge Cathleen Stryker – 224th Civil District Court

Judge Michael Mery – 37th Civil District Court

Judge Lori Valenzuela – 437th Criminal District Court

Judge Stephani Walsh – 45th Civil District Court

Judge Nelson Wolff – County Judge

Judge Larry Noll – 408th Civil District Court

Judge Renee A. Yanta – 150th Civil District Court
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bexar county Juvenile
Probation Department
Organization

Karl Johnson

Maricela I. Morales

Dr. Jeannie Von Stultz

DCPO Early
Intervention Services

DCPO Field Probation &
Court Services

DCPO Mental
Health Services

DCPO Institutions

Substance Abuse &
Family Enrichment

Intake Unit

Court Unit North

Intensive Clinical
Services

Juvenile
Detention Center

Post Adjudication
Substance Abuse

Court Unit South

Northeast Unit

Sex Offense
Intervention

Mission Road Center

Child Support
Probation

Northwest Unit

Westside Unit

Contract Care
Residential Services

Cyndi Taylor Krier
Juvenile Correctional
Treatment Center

Substance Abuse
Services Program
Development

Southside Unit

Eastside Unit

Krier Residential
Services

Transportation Unit

Domestic Relations
Office

Central Unit

Central West

Mental Health
Assessment & Triage

Project Management
& Enrichment

Gang ISP

Inter-Agency
Services

Stabilization
Treatment &
Evaluation Program

Community Service
Restitution

School Liaison

Mental Health
Transition Services

Parent Project

Project Connect

Challenge Services
Program

Victim Services
Program

Employment &
Educational Guidance

Volunteers in
Probation

Juvenile Justice
Academy

Internship Program
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Carlos Zuniga

Judge Laura Parker
Chair, Bexar County Juvenile Board

Lynne Wilkerson
Chief Probation Officer

Tony Martinez
standards compliance &
Investigations Office

Anne Thomas

Geno Brabham

DCPO Clinical
Services Institutions

Director Finance &
Administrative Services

Mission Road Center
Clinical Services

Human Resources

Krier Center
Clinical Services

Accreditation &
Training

Juvenile
Detention Center
Clinical Services

Reimbursement Office

Carmen Villarreal
Executive Assistant

Gina Licata Adams

Dennis Donelson

General Counsel

Information Resource
Manager

Contracts &
Grants Office

Information Resource
Unit

Fiscal Office

Records
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2015 BY THE NUMBERS
A total of 3,443 individual
children were referred to
the department for a total
of 4,748 referrals. These
referrals are broken down
as follows:

820
3,518
410

Felony Offenses

Misdemeanors Offenses

CINS Offenses

Children placed under
the supervision of the
department.

1,400

Children placed on
Deferred Prosecution

683

Placed on term of
Probation
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Probation officers prepared for and participated
in the following juvenile court hearings:

4,310
5,486

Detention Hearings

Court Appearances
Probation officers and support staff conducted
the following visits and contacts:

6,792
4,884
12,106
1,678
2,948

Visits to children in detention

Visits and attempted visits to children and families in their home

Visits and attempted visits to children in their school

Visits to children in community based programs

Visits to children in short and long term placement facilities

division

SUMMARIES

Field Probation & Court Services
Early Intervention Services
Mental Health Services
Institutions Divisions
finance & Administrative Services
Office of the General Counsel
Standards and Compliance
Information Services
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field probation

AND COURT SERVICES

The Field Probation and Court Services Division comprises the Intake Unit, two court
units, ten supervision units and one support unit. The core functions of this division
include the following: processing of juvenile referrals; assessing risk and needs of
children and their families; identifying goals and strategies to address the needs;
connecting children and families to services and community based resources;
supervision of children to include home visits, school visits and program visits; and
providing educational alternatives as well as educational and vocational support.
The staff in this division work very closely with local law enforcement, the district
attorney’s office, the juvenile district courts, the district clerk’s office, school
district personnel, the department’s support programs and community based service
providers. Additionally, this division has twenty-six school-based probation officers
housed in several high schools and middle schools throughout Bexar County.
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Intake Unit

Court Units

Field Units

The Intake Unit is often the first
point of departmental contact for
law enforcement, children and their
families. It operates twenty-four hours
a day, seven days a week and provides
the following services: processes
all referrals; establishes probable
cause on arrest referrals; conducts
preliminary assessments on each
arrested child for presenting physical,
mental health and substance abuse
issues as well as risk and needs using
three different measurement tools;
notifies parent/guardian of child’s
arrest referral(s); makes determination
to detain or release; processes all
Inter-County Transfer and Interstate
Compact cases; and schedules initial
detention hearings and re-hearings.
Once a referral and/or child is screened
and processed the unit assigns the
case to one of the Court Units or the
appropriate supervision unit.

The two Court Units - North and Southreceive felony and misdemeanor
referrals where the child is either a
first time offender or has not received
departmental supervision in over a
year. These units thoroughly assess
each child and his/her family to
determine risk and needs, identify
physical, mental health, substance
abuse and educational needs and
make determinations regarding each
child’s need for supervision and
further court action. If a determination
for court action is made, the assigned
probation officer completes a
comprehensive
pre-disposition
report with recommendations to
assist the juvenile courts in making
appropriate disposition decisions.
If the child is subsequently placed
on a term of supervision the case is
then transferred to the appropriate
supervision unit or specialty units.

The seven Field Units provide
supervision of children who are either
on a deferred prosecution contract or
an official probation term, to include
intensive supervision, and provide
school-based intervention services.
These units are located throughout
Bexar County to provide easy access
to children and their families and
enhance community connections.
The Field Units have probation
officers housed in local schools
which fosters communication and
collaboration with school personnel.
The staff work diligently to provide
appropriate
supervision
and
resources in the home community
that address the individual needs
of each child and family. However,
at times a child and family need
additional support and services
through one of the department’s
specialty units.

divi s i o n s u mm a r i e s
Field Probation and Court Services Division

connected

Alamo Area Coalition Against Trafficking (AACAT)

Specialty Units
Gang Intensive Supervision Unit: The Gang Intensive
Supervision Probation Unit (Gang ISP) provides the
following services: intensive supervision of children
who have been identified as having a significant history
of gang affiliation and/or engaging in weapons related
activities; supervision through the Global Positioning
System monitoring program; and interviewing and
identifying victims of domestic minor sex trafficking
(DMST). Staff in this unit often work non-traditional
hours and frequently partner and collaborate with local
law enforcement agencies.
Inter-Agency Services Unit: The Inter-Agency Services
Unit provides a variety of services and supervision levels
to children and their families to include the following:
processing of runaway referrals; processing of children in
the temporary or permanent managing conservatorship of
the Texas Department of Family and Protective Services
(TDFPS); supervision of children on deferred prosecution,
regular and intensive supervision; and supervision of
children who have been placed outside their homes. The
unit also has probation officers assigned to the following
specialty courts:
• 436th Crossover Court for children who are in
temporary or permanent managing conservatorship
of TDFPS and have a referral to the department; and
• 386th Restore Court for children who are victims of DMST.
School Liaison Unit: The School Liaison Unit manager is
responsible for developing and fostering positive working
relationships with local school districts, assisting with
school transitions and supporting the school-based
officers. The unit also provides the following intervention
and support programs:
• Project Connect provides early intervention and
prevention services to children who are experiencing
truancy issues but have not yet been formally referred
to the department;
• Employment and Educational Guidance assists
children in pursing continued education, oversees
the in-house GED program in collaboration with
the San Antonio Independent School District and
works to prepare children for seeking and securing
employment; and
• Juvenile Justice Academy (JJA) provides educational
services to students who are expelled from any of the
sixteen school districts in and around Bexar County.

Human trafficking involves the recruitment, harboring,
transporting, or procurement of a person for labor
or services for the purpose of involuntary servitude,
slavery, or commercial sex acts. The AACAT coalition, is
a regional multi-disciplinary group of law enforcement,
non-profits, government agencies, business people, and
academics assembled to coordinate the fight against
human trafficking. Staff from the Gang ISP Unit, the
Inter-Agency Services Unit, department administration
and Judge Parker of the 386th District Court actively
participate in this coalition in order to effectively combat
and address the needs of children impacted by DMST
and their families.

Did you know
DMST – 2015

24
4
8
16

24 children were identified as
victims of DMST by the Gang
ISP Unit
4 of the 25 children were in the
conservatorship of TDFPS
8 of the children were accepted
into the 386th Restore Court
16 of the children were provided
services as Restore Court Model cases
by the Inter-Agency Services Unit

Crossover – 2015
132 children in the conservatorship
of TDFPS were referred to the
Inter-Agency Services Unit

132
10
122

10 of the children were accepted
into the Crossover Court
122 of the children were provided
services as Crossover Court
Model Cases

School-Based Services

2,845
1,003
4,708

Probation officers provided 2, 845
one-to-one interventions with children
and/or parents on campuses
Probation officers attended 1,003
discipline and ARD hearings
Probation officers supervised
4,708 school activities (lunch, bus,
classroom and hallways)
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f i e l d p r o b a t i o n a n d c o u r t s e r vic e s

I NEVER
EXPECTED
TO BE WHERE
I AM TODAY.
I had done well in school, and
stayed out of trouble, until 2 years
ago when everything changed.
The teenaged years are
supposed to be the best
years of life, but for me
it was just the opposite.

>>>
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My family used to tell me be careful with the people you surround yourself with,
but I was stubborn, not thinking about the future and the consequences to follow.
I grew up in a stable home and had everything I needed. But at 12 years old I began
talking to older guys, sneaking out, running away from home and lost interest in
school. I turned to the wrong people, thinking they could satisfy my needs. I thought
that love was nothing more than attention. These guys gave me the attention that
I needed and wanted, all for the wrong reasons. I met people I shouldn't have, and
put myself in situations that could've put my life and my family's lives in danger. I
was selfish and didn't care about how my family felt or about what they said. All I
cared about was the fun I was having. I eventually lost my family, caused my mom
to not be able to hold a stable job, and got further behind in school. I was too
caught up in the moment to realize this was happening.
Because of my behavior and problems, I ended up assaulting someone and
was detained in juvenile. Being detained wasn't to punish me, but to make
me realize what I was doing and all the danger I was putting myself in.
After three weeks I was released, placed on GPS monitor for 30 days,
probation for six months, and was required to do multiple programs.
At that time I realized probation would help me find the resources I
needed in order to better myself, and break out of my ways. However,
five months into my probation I started turning back to the things that
got me in trouble and before long I was in juvenile a second time. I
was 14 - who would've thought I would be living a life like this. After
three weeks of being in detention and not knowing what would happen
to me I appeared in court. At first I thought I was going to a placement in Houston. I was devastated and regretful of my choices more
than ever. But I was given a second chance and the judge extended
my probation for a year, intensive supervision for three months and GPS
monitor for 45 days. But I was able to go home.
Running away isn't worth it. It's not worth your family, or your
freedom, especially when I have so many supporters by my side. If
it wasn't for probation I'd still be running away, and living out my
old, bad habits. This experience has opened many doors and opportunities for me to get help in order to turn my life around. Even
though I was put through this negative situation, positivity has
come out, and I've received the help and tools I need in order to
leave this life behind and start over.
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EARLY INTERVENTON

SERVICES DIVISION

The Early Intervention Services Division comprises three supervision units and eight support
programs. The services and programs offered by this division are varied with each fostering
collaboration and maintaining networks that support their unique functions. The supervision units
work very closely with the juvenile district courts, district attorney’s office and community based
service providers. The support programs collaborate with department staff, outside government
and non-government agencies, local colleges and universities as well as community based service
providers. Effective communication, collaboration and team work are essential for this division.

Supervision Units
Substance Abuse & Family Enrichment Unit: The Substance
Abuse & Family Enrichment Unit (SAFE) provides services
and supervision to children on deferred prosecution
contracts for misdemeanor offenses. The unit has probation
officers assigned to the following specialty courts:
• Pre-Adjudication Drug Court for children referred on
drug related offenses; and
• 436th Family Enrichment Court (FEC) for children with a
history of violence and trauma.
Post Adjudication Substance Abuse Unit: The Post
Adjudication Substance Abuse Unit (PASA) provides
services and supervision to children with a documented
history of illegal drug use and dependency. The unit has
probation officers assigned to the following:
• 386th Post Adjudication Drug Court; and
• Intensive Supervision Probation Program.
Child Support Probation Unit: The Child Support Probation
Unit provides services and supervision to adult parents to
ensure that children receive the financial support to which
they are entitled. The unit has probation officers assigned to
the following:
• Community Supervision Program which provides
supervision for up to twelve years for non-compliant
parents placed on probation; and
• Children’s First Jail intervention Program which
provides more intensive supervision of non-compliant
parents who face significant barriers.
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Did you know
Family Enrichment Court

31

31 children successfully completed
services through FEC

CHAPS Equine Assisted Therapy & Activities

57
63
46
43

57 children successfully completed
Equine Assisted Psychotherapy
63 children successfully completed
the Intro to Horses class
46 children successfully completed
Horse Care classes
43 children successfully completed
Horsemanship classes
Volunteers in Probation

117
2,902
29

117 individual volunteer applications
processed
Total number of volunteers hours
accumulated
29 mentor matches between
volunteers and children

divi s i o n s u mm a r i e s

Victim Services

199

97 children and 102 parents
completed the Victim
Impact Panels

Parent Project®

109

109 parents completed the
Parent Project ® program

57

57 children
completed the Victim
Sensitivity Classes

12

12 cases were mediated
through Victim Offender
Mediations

Community Service Restitution Unit Stats

25,567

Total CSR hours
performed by
children

$185,361

Total dollar value of
CSR hours performed

Support Programs
Substance Abuse Services Program Development
Coordinator: The Substance Abuse Services Program
Development Coordinator evaluates and addresses the
substance abuse service needs of children supervised
by the department by providing training and feedback for
staff, reviewing internal processes and developing strong
working relationships with local and state level substance
abuse service providers and agencies. The coordinator also
oversees a Licensed Chemical Dependency Counselor who
provides services to children in the Institutions Division
and provides consultations regarding children’s substance
abuse issues for the specialty courts.
Domestic Relations Office: The Domestic Relations Office
works closely with the Civil District Courts to facilitate
and provide supervised visitation and neutral exchanges
of children, a visitation enforcement program, cooperative
parenting groups and social and mental health services
support.
Project Management & Enrichment Unit: The Project
Management and Enrichment Unit provides experiential,
educational and recreational programs to children,
community based resource identification and liaison
services and management of department wide initiatives.
The unit comprises the following:
• Project Manager;
• Community Resource Liaison;
• CHAPS Equine Assisted Psychotherapy
and Activity Program; and
• Enrichment Program.

Community Service Restitution: The Community Service
Restitution Unit (CSR) provides opportunities for children
to complete specified community services hours either
through the staff supervised work crews or through
assignment at a community based facility. The unit also
offers children the opportunity to participate in service
learning projects to include small engine repair and personal
energy transportation.
Parent Project Unit: The Parent Project Unit provides a
quarterly, evidence based, nine week parenting education
class to parents of children under the department’s
supervision.
Victim Services Unit: The Victim Services Unit provides
services to juvenile crime victims as mandated by Chapter 57
of the Texas Family Code. The unit also offers the following:
• Victim Impact Panels;
• Victim Sensitivity Classes; and
• Victim-Offender Mediation via the Bexar County
Dispute Resolution Center.
Volunteer Services Unit: The Volunteer Services Unit
provides opportunities for individuals interested in
volunteering with the department. Opportunities include
supporting the functions of staff and programs and direct
intervention with children through the mentoring program.
Internship Program: The Internship Program works with
local colleges and universities to provide unique learning
opportunities with significant “hands-on” experience for
both undergraduate and graduate students.
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e a r l y i n t e r v e n t i o n s e r vic e s divi s i o n

Family Enrichment Court Provides
Opportunity For Success
On a Spring afternoon in 2015, M arrived home from school to find his mother and sister waiting
for him. Although the sister did not reside in the home, she was present to discuss M's recent school
behavioral issues. During the conversation, M lashed out and became physically aggressive, punching
and kicking his family members. Having never experienced this behavior with M, his mother and
sister were stunned by the outburst and called law enforcement. Visibly bruised and shaken, M's
mother relayed the incident to the responding officer. M was taken into custody, processed through
juvenile intake and a few days later he and his mother met with a juvenile probation officer. At
that meeting, it was revealed that M's mother had previously been in an abusive relationship and
M had been exposed to domestic violence at a young age. It was also revealed that about a year
prior, M had started associating with a negative crowd and began smoking marijuana. The probation
officer staffed the case for the FEC which M began in June of 2015. While under the
supervision of the FEC, M met frequently with his assigned probation officer, he
and his mother received in home counseling and support services through the KAPS
program operated by a community based provider and regularly met with Judge
Jarrett of the 436th District Court.
The road to success was not easy for M and his mother. Initially, the counseling
services revealed the depth of emotional scarring that the domestic violence had
caused. M was angry at his mother for being in an abusive relationship and angry
that he was too young to protect her. She had to face how past actions had impacted
her son. The emotional turmoil resulted in M using marijuana again. When confronted
by his mother about the use, M experienced another violent outburst where he punched
walls and walked out of the house. M stayed away from home for several days. As
a result, M was placed in detention as a FEC sanction. While in detention, M had time
to reflect on his behavior and discuss his actions with his probation officer and his
mother. Once released, M engaged again in counseling services and got involved in
boxing through the department's Enrichment Program. M and his mother began to
thrive and M began to acknowledge how far he had progressed with the support
he had been receiving. Yet, as the Holiday season approached, M had an emotional
breakdown and was hospitalized.
Despite his successes, the pressure of maintaining his success and the burden he
felt he placed on his mother overwhelmed him. M's mother had been cutting back on
her work hours to attend to and support her son. M and his mother worked through
these emotions and M overcame his fear and deep seated guilt through the
continued support of counseling, the probation officer and the FEC. M graduated
successfully from the FEC and despite the challenges is thankful for the
opportunities that resulted from the events on on that Spring afternoon in 2015.
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Early Intervention Services Division

connected
Due to the wide variety of of
services provided, this division
collaborates with a myriad of
government, educational and
community based organizations.
A few of these connections are
highlighted below:
• Adolescent Recovery Oriented Systems
of Care (AROSC) – In 2015 the Substance
Abuse Services Program Development
Coordinator continued efforts to
collaborate with local programs and
agencies engaged in the provision
of substance abuse services. The
coordinator facilitated AROSC meetings
which provide a forum for representatives
of relevant agencies to exchange
information, identify gaps in services and
develop strategies to address issues.
• One-to-One Mentoring - In 2015, the
Volunteers in Probation Unit focused
on recruiting, screening, training and
matching individuals from the community
with children under supervision.
These mentors are asked to commit
to meeting with their mentees one
hour per week or at least four hours
per month for a minimum of one year.
Mentees are offered opportunities to
engage in educational, cultural, social
and recreational activities, but more
importantly a positive relationship is built
with a caring and supportive adult.
• Bexar County Partners for Youth (PFY) PFY is a registered non-profit organization
whose purpose is to support the
department in the provision of services to
children. PFY comprises three separate
advisory councils: Volunteers in Probation
Council, Juvenile Services Council and
the Equine Advisory Council. Members of
the PFY Board and each Advisory Council
include department staff, District Judges,
college professors, attorneys and other
members of the community.
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mental HEALTH

DIVISION

The Mental Health Division comprises two supervision units, two residential placement
units and four support units. The services and programs offered by this division are intensive
and geared towards assessing and addressing children’s mental health and emotional
needs. The units work very closely with department staff, district courts, the University
Health System, Center for Health Care Services, placement facilities throughout Texas and
community based service providers.

Supervision Units

Support Units

Intensive Clinical Services Unit: The Intensive
Clinical Services Unit (ICS) provides supervision and
mental health services to children and their families to
include in-home individual and family counseling, mental
health case management and intensive supervision. This
unit works closely with the Center for Health Care Services
and the Baptist Child and Family Services in the provision of
services. The ICS unit offers two different programs:
• Special Needs Diversionary Program; and

Mental Health Assessment and Triage Unit:
The Mental Health Assessment and Triage Unit (MHAT)
provides the following: psychological evaluations for
the courts and the department; therapy for children
in institutions and other programs; consultations and
treatment recommendations to probation officers; and
training for staff. These services are provided by Doctoral
Level Student Interns. In 2015 this program received
accreditation of the internship/residency program through
the American Psychological Association.

• 386th Crossroads Court for girls with presenting
mental health issues.
Sex Offenses Intervention Unit: The Sex Offenses
Intervention Unit (SOIU) is responsible for referrals which
are sexual in nature. This unit provides supervision and
services to children pending court, on deferred prosecution,
probation, and placed in specialized residential treatment.
These cases are often sensitive in nature and require
specialized knowledge of state sex offender registration
laws, specific therapeutic treatment, DNA sampling and
polygraph requirements.

Residential Placement Units

Residential
Contract Care Services Unit: The Residential Contract
Care Services Unit provides supervision and services to
children who have been placed in short term emergency
shelters as well as long term contracted facilities. These
shelters and facilities are located within Bexar County,
throughout the State and with a few special out-of-state
programs.
Krier Residential Services Unit: The Krier
Residential Services Unit provides supervision and
services to children who have been placed at the Cyndi
Taylor Krier Juvenile Correctional Treatment Center
which is located in Bexar County.
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Stabilization, Treatment and Evaluation
Process Unit: The Stabilization, Treatment, and
Evaluation Process Unit (STEP) provides services to
children being considered for removal from the home by the
juvenile judges. The unit stabilizes and assesses children
and their families, provides services as needed and informs
the judges of each child’s risks and treatment needs.
Mental Health Transition Services: The Mental
Health
Transition Services Program provides the
following: clinical supervision and training of graduate level
clinicians and licensed professional counselor interns;
acts as a liaison between clinical staff, detention medical
and probation; and provides clinical feedback regarding
children in detention. Additionally, this unit coordinates
psychiatric services for children released from detention
or residential placement.
Challenge Services Program:
The Challenge
Services Program (ROPES) provides children with
experiential learning exercises to promote personal
growth and increase interpersonal skills development.
The department maintains two ROPES courses in order to
provide these services.

divi s i o n s u mm a r i e s

Help
In
Overcoming
Obstacles
At a very young age, S experienced significant trauma that went unresolved for years.
As she got older, she began associating with negative peers and turned to drugs and
alcohol to escape the emotional pain.
At the age of twelve, S began her journey with the juvenile probation department. As time went
on, her substance abuse grew more severe and she continued to make poor decisions. As a result,
S returned to court for violations of probation and new arrests. Eventually, for her safety she was
removed from her home and placed at a secure residential treatment facility located in north Texas.
While in treatment, she received individual, family, and group counseling. S completed the treatment
program successfully and was placed at a local emergency shelter in Bexar County to assist with the
transition back home. While at the shelter, she continued to receive counseling and participate in the
Residential Contract Care Aftercare program. Yet, S continued to struggle with her past childhood
trauma and she again returned to drugs and alcohol to cope. S was voluntarily placed at an inpatient
substance abuse treatment program in Houston, Texas. Because of her perseverance and hard work, S completed the program
successfully and returned home. Over a period of time, with the support of the probation department's staff and services, S
regained her family's trust, developed a healthy sense of her own self-worth, maintained a drug free lifestyle and ultimately
completed probation successfully. Since completing probation, S has retained two jobs, earned her GED, and purchased her own
vehicle! She is currently saving for her college tuition and hopes to earn a degree in computer science. Her journey with the
juvenile probation department assisted her in overcoming all of her obstacles. S is now on the road to success.
m e n t a l h e a l t h divi s i o n

Did you know
107
84
147
368
65
139
133
263

ICS provided services to 107 children

SOIU provided services to 84 children

MHAT Received 147 referrals for
psychological evaluations

MHAT Received 368 referrals for therapy

STEP provided stabilization/assessment
services to 65 children
ROPES provided an experiential learning
experience to 139 children
Residential Contract Care provided
services to 83 children in placements, and 50
in Aftercare
Krier Residential Services provided
services to 163 children at the Krier Center
and 100 in Aftercare

connected
The Bexar County Juvenile Probation
Department’s Doctoral Residency Program in
Professional Psychology is now an American
Psychological Association (APA) accredited
internship program. The program was awarded
the maximum 7-year accreditation status as of
November 16, 2015, with accreditation status
retroactive to June 26, 2015, the date of the APA site visit.
Students who complete APA-accredited internships have greater
opportunities for future training and jobs, which will help to shape the
training goals of the Bexar County Juvenile Probation Department and
its MHAT unit in the larger community. Ultimately, the residency program
aims to assist the resident in learning how to act competently, respectfully,
ethically, and empathically in the delivery of mental health services while
being ever cognizant of the cultural and individual diversity of the clients
being served. This necessarily includes an understanding of issues related
to multiculturalism, underserved populations, and juvenile delinquency, as
well as an awareness of professional issues and ethical standards.
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INSTITUTIONS

DIVISIONS

In an effort to fully identify and address the behavioral health needs of the children served in the
department’s facilities, a new division was created: Clinical Services Institutions Division. The
Clinical Services Institutions Division works corroboratively with the Institutions Division to provide
a safe and secure environment where children can receive comprehensive care and treatment.
These divisions work closely with the University Health System (UHS) and University of Texas Health
Science Center (UTHSC) to provide medical, psychiatric and counseling services; the San Antonio
Independent School District and East Central Independent School District for educational services; as
well as other department programs and community based service providers. These Divisions ensure
the coordinated delivery of medical, mental health, educational, and recreational services to children
who reside within the facilities as well as their families. These divisions are unique from the other
divisions in that staff oversee and care for children on a 24-hour basis.

Divisions
Institutions Division: The Institutions Division oversees the
operations, staffing of positions, and the care, safety and
security of the children housed in the three facilities operated
by the department:
• Juvenile Detention Center;
• Mission Road Center; and
• Cyndi Taylor Krier Juvenile Correctional Treatment Center.
Additionally, this division includes the Transportation Unit which
manages the movement of children between facilities, to the
three juvenile courts, to off-site medical appointments, to the
Texas Juvenile Justice Department as well as transporting
children to and from airports and bus depots if children are
traveling across state or county lines.

Clinical Services Institutions Division: The Clinical Services
Institutions Division maintains the clinical programs and
services offered to children housed in the three facilities. The
children in these facilities receive a variety of mental health
services to include psychiatry, crisis counseling, intensive
therapy, trauma-focused therapy, group therapy, and family
therapy. Therapy is provided by internal staff counselors,
the MHAT Unit, the Substance Abuse Services Program
Development Unit and UHS, as well as community providers.
Additionally, this division takes the lead in developing
therapeutic behavior management programs in the facilities.

Facilities
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Juvenile Detention Center: The mission of the Juvenile Detention the weekend curricula, on-going evaluation activities take
Center (JDC) is as follows:
place to include an in-home family evaluation, in-school followup and advocacy (through our partnership with Communities
“To create and maintain a safe and secure atmosphere in which In Schools-CIS), as well as a comprehensive mental health
to provide a program that is healthy for the body, mind and spirit examination (as needed). Additionally, in 2015 the Weekend
of each child in our care.”
Program began conducting behavioral and family assessments
JDC is a pre-adjudication facility that houses children who have which are often discussed during family groups.
been referred for an offense and have met specific statutory Cyndi Taylor Krier Juvenile Correctional Treatment Center:
criteria for detention. Children who are detained at JDC are The Mission of the Cyndi Taylor Krier Juvenile Correctional
either pending a court appearance or pending an out of home Treatment Center (Krier Center) is as follows:
placement.
“To promote life-long development of healthy, empowered and
Mission Road Center: The mission of the Mission Road Center responsible young citizens.”
(MRC) is as follows:
The Krier Center is a secure, long term post-adjudication facility
“To better our community by inspiring youth to attain their unique that houses children who have been found delinquent and meet
potential for success and thereby limit further involvement in the statutory criteria for removal from the home. It has the capability
juvenile justice system.”
to serve 84 residents on 4 separate units, each unit with a unique
MRC is a post-adjudication facility that houses the children treatment and rehabilitative focus. In 2015, the Girls Residential
who participate in the Weekend Program. The Weekend Treatment Program was moved from MRC to one of the four units
Program provides brief stabilization and gender-based intensive at the Krier Center; the other 3 units serve boys. All children
programming for boys and girls over the course of 4 consecutive progress through levels and phases while at Krier. This progress
weekends. Children remain at home during the weekdays to is managed using a multidisciplinary treatment team model
prevent disruptions to education services, community based which develops individualized treatment plans to address the
services and family relations. As the youth are working through unique needs of each child and his/her family.

divi s i o n s u mm a r i e s

institutions Division

connected

In 2015, the department initiated an in-depth review of the existing institutional behavioral
management system to identify ways to enhance motivational aspects, enhance healthy
relationship building and communication, and more effectively promote positive change in
children. This initiative is long term and involves staff from every level and every discipline
within the two Institutions Divisions. A Steering Committee that includes the Deputy Chief
Institutions, the Deputy Chief Clinical Services Institutions, the Deputy Chief Early Intervention
Services, the Information Unit Manager, the facility administrators and the Project Manager
drive the process. Workgroups that include facility line staff, facility supervisors, counselors
and school representatives conduct research and meet regularly to discuss ideas, develop
suggestions for improvements, review policy and provide feedback on implemented changes.
Additionally an Implementation team meets monthly to review the concepts presented by the
workgroups and provide critical feedback. The Implementation Team is also a forum for line
staff to have a voice in molding the behavior management system.

Did you know
JDC
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MRC
Average daily
population

Transportation Unit

5,944
377
18,397

5,944 transports of
children to court
hearings
377 transport of
children to off site
medical appointments
18,397 escorts of
children during JDC
visitation hours

164

Krier Center
164 groups hours facilitated
by mental health clinicians

89

In-School Academic/
Behavioral Summaries
(Communities in Schools)

113

113 Individual and groups
parent education classes
facilitated

66

66 parent assessment
completed by mental
health clinicians

2,336

2,336 individual counseling
sessions held with children

1,281

1,281 family counseling
sessions held with child
and parent/guardian

505

505 group counselling
sessions facilitated by
mental health counselors

3,072

3,072 groups facilitated by
juvenile supervision officers
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Finance & ADMINISTRATIVE

SERVICES

The Finance & Administrative Services Division provides crucial support structure for the department
to effectively operate on a daily basis. For employees to be able to perform their duties and carry
out the mission of the department, resources, training, supplies, clerical support and budgeting are
necessary. This division comprises five units that perform these essential functions.

Human Resources
The Human Resource Office supports the department and its employees by
providing services that promote the department’s mission, support each division
and assist employees in achieving their goals. The office has HR Specialists
assigned to each division. The HR Specialists work diligently to understand the
needs and objectives of each division in order to most effectively assist with
human resource matters
The Human Resource Office is responsible for the recruitment, hiring, orientation,
employee relations, and compensation of department employees.
Recruitment, Hiring & Orientation
Recruitment and hiring refers to the process of attracting, screening, and
selecting qualified people for a position and processing the selected applicant
for hire.

196

Total # of applicants
processed for
pre-employment

93

Total # of transfers/
reassignments/
promotions processed

111

Total # of new
hires processed

Employee Relations
Employee Relations provides direction and oversight for a variety of employment
matters and programs. Employee Relations also provides proactive assistance to both employees and supervisors on the
interpretation and implementation of policies and employment laws.
Total Compensation
The term “total compensation” is used to describe not only salary and wages, but also all the insurance and supplemental plans and
programs that are available to department employees that make up an employee’s compensation.

Accreditation and Training Unit
The Accreditation and Training Unit performs numerous functions to ensure that department staff are properly trained and well-informed
in order to provide quality services to the children and families referred to the department. These functions include:
• Facilitating and providing staff with the means to acquire and maintain
state certifications;
• Processing and submitting applications for these state mandated certifications;
• Providing in-house training programs to build job knowledge and develop strong
job skills;
• Coordinating the use of various trainers from outside agencies; and
• Producing educational videos for staff, clients, and other department needs.
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35,638

Total hours of
in-house training
provided

291

Total # of Initial
certifications and
re-certifications

divi s i o n s u mm a r i e s

Reimbursement Office
The Reimbursement Office is responsible for obtaining federal,
state, and local reimbursements for approved services provided
by the department as well as the processing of all juvenile fees.
The programs the office participates in include the following:
• TJJD Grant P - Juvenile Justice Alternative Education Program
Reimbursement;

$158,812
Total amount of juvenile fees collected

• Office of the Attorney General Title IV-D Community Supervision
Program;
• Texas Department of Agriculture National School Lunch
Program;
• TJJD Grant E - Title IV-E Federal Foster Care Reimbursement
Program; and

69.4%
Percentage of juvenile fees collected that were
applied to Crime Victim’s Compensation

• Social Security Administration Representative Payee Program.
Additionally the office maintains the TJJD Juvenile Medicaid
Tracker database for the department. This project ensures that
each child scheduled for release from placement is assessed
for eligibility for Medicaid and/or Children’s Health Insurance
Program (CHIP) to prevent gaps in insurance coverage.

$40,860,650
$28,372,777
$9,380,840
$1,343,961
$600,000

Total annual
budget

General Fund

TJJD

$1,996,636
Total amount generated from the various programs

Fiscal Office
The Fiscal Office manages the department’s budget and financial
operations to ensure responsible, efficient and effective use of financial
resources. Duties and responsibilities include the following: daily
oversight of expenditures; budget preparation; cost forecasting; capital
project management; procurement & acquisition; equipment & inventory
management; security and facilities management; and technology services.

Grants

Title IV-E

Records Unit
The Records Unit is responsible for the department’s case file
management system; case closures; merging and archiving
inactive case files; records; destruction; sealing of records;
restriction of juvenile records; background record checks;
preparing commitment packets for the Texas Juvenile Justice
Department; distribution of court-related documents; and the
distribution of all Juvenile Probation mail. The Records Unit also
assists with daily switchboard operations.

15,746

Customers assisted at the
Tejeda & Mireles Building

1,154

Total background record
checks completed on
children for outside agencies

3,528

Total # of restricted access
orders processed on juvenile
case files and JJIS records

90

Total # of juvenile records
sealed
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OFFICE OF THE

STANDARDS

GENERAL COUNSEL

COMPLIANCE & INVESTIGATIONS UNIT

In addition to serving as legal
advisor to the department, the
General Counsel is responsible
for the Contracts & Grants Office,
whose mission is to support and
facilitate the department’s programs
and services. To this end, it handles
all aspects of the department’s
grant program, as well as contract
preparation, processing and
management. In 2015, this office:

Renamed the Standards Compliance & Investigations
Unit in 2015, the important mission of this departmental
component is to provide agency-wide assistance to
staff to ensure compliance with department, state and
federal guidelines and to ensure that quality services
are provided to the Bexar County community. This
mission is accomplished through:

• Submitted 9 grant applications that
resulted in $984,030 in awards;
• Prepared 31 grant reports;
• Drafted 76 contracts/amendments,
and 71 memoranda of understanding;
• Modified department’s professional
contracts and memoranda of understanding
to bring them into compliance with state
standards and federal regulations;

• Review of department policy, procedures and practices;
• Regular internal audits and recommendations for corrective actions;
• Serving as liaison to outside agencies on standards compliance
matters;
• Providing departmental training and technical assistance on standards
compliance issues;
• Providing departmental training on identifying and reporting abuse,
neglect and exploitation;
• Investigation of allegations of abuse, neglect and exploitation,
conducting other internal investigations, and reviewing Serious
Incidents; and
• Maintaining/tracking statistical data pertaining to investigations.

• Collected surveys of sexual victimization
from department’s 28 residential service
providers as required by federal regulations;

The Standards Compliance & Investigations Unit has continued to
work closely with the various departmental components towards full
implementation of federal Prison Rape Elimination Act (PREA) standards
requirements, with increased activity this year in preparation for the agency’s
inaugural Department of Justice PREA Standards Audit that is scheduled to
be conducted in January 2016.

• Established the method to conduct in-house
background searches on service providers
and completed searches on 236 provider
staff; and

In 2015, the Standards Compliance & Investigations Unit assisted in five
successful TJJD compliance monitoring visits regarding the following State
standards:

• Monitored all 139 department contracts as
to conformance with state standards and
federal regulations.

• Pre-Adjudication Detention Facilities Standards;
• Krier Center Post-Adjudication Correctional Facilities Standards;
• Employment, Certification and Training Standards;
• Special Needs Diversionary Program Standards; and
• Mission Road Center Post-Adjudication Correctional Facilities Standards.
The Standards Compliance & Investigations Unit also conducted a total of 70
investigations involving allegations of abuse, neglect or exploitation, and 44
internal investigations.
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INFORMATION
SERVICES
The overarching goal of the Information Unit is to support timely and well-informed decision
making at all levels of the Department. Accurate, complete and organized data is critical to
decision making, short and long term planning, assessing programs and initiatives as well as
streamlining essential work responsibilities. Although Bexar County has its own Information
Technology (BCIT) division, in order to increase its effectiveness the department has assumed
many responsibilities for information system management and development.
The Information Unit supports Bexar County Juvenile Probation in three major categories:

Desktop Computing
and Customer Support
Desktop Computing
The unit provides for the setup
and maintenance of computers at
all department units and facilities.
In addition to keeping computers
running, the Information Unit provides
the primary “Level 1” support for
automation
hardware,
desktop
software, and mainframe software.
When needed, the BCIT Helpdesk
is contacted and the unit serves as
a liaison between department staff
and the technical support staff at
BCIT.
Customer Support
On a daily basis, the Information Unit
assists employees with establishing
systems
access,
understanding
information in different systems,
correcting data, resetting passwords,
and answering general questions
about software and department data.
The unit also provides staff training on
a variety of topics.

Systems Access,
Management and
Development

Information
Management, Reporting
and Analysis

Systems Access
The unit establishes, resets and
terminates user access to multiple
internal and external information
systems. This also includes establishing
user profiles that determines what
information is available to individuals
or groups of users.

Information Management
Not only is the unit responsible for
the management of information
systems but also for data collection,
data integration, data integrity and
data corrections. This may include
data from TDFPS and Noble PACT
assessments. It is critical that data is
accurate and up-to-date.

Systems Management
The unit is responsible for system
administration on the department’s
client-based information systems
to include JJIS, Noble software
and Child Support Probation. This
includes updating systems to meet
new standards and laws, developing
and modifying systems to increase
usefulness, analyzing system behavior
to prevent and correct errors as well as
monitoring system performance.
Systems Development
The unit is responsible for developing
and enhancing local automation
initiatives. These include items such as
the department’s Intranet and Internet
sites, and its Dashboards.

Reporting and Analysis
The unit is responsible for reporting
data to regulatory agencies such as
TJJD and the Texas Department of
Public Safety (DPS) and for internal
operational purposes.
The unit
provides the department with recurring
reports such as the Case Management
Report, Caseload Roster Report and
the Trend Report, to name a few. The
unit also provides reports as requested
for statistical analysis, demographic
reporting and to measure outputs
and outcomes. This information is
frequently used for administrative
planning, grant applications, research
projects as well as regulatory reports.
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INFORMATION SERVICES

connected
The work completed by the Information Unit entails a great deal of coordination and collaboration with
units and divisions within the department and outside government agencies. The unit has a strong
working relationship with BCIT, TJJD, TDFPS, DPS, Noble, the Bexar County District Clerks’ Office,
the Bexar County District Attorney’s Office and the juvenile district courts.
The unit has consistently developed
innovative software programs that
provide real-time, relevant data
to staff in a very quick, useful and
organized fashion. In 2013, the PO
Dashboard and the Juvenile Profile
were rolled out, followed by the
Daily Population Dashboard, the
Programs Dashboard and the Child
Support Dashboard. All Dashboards
have been maintained and enhanced
on a continuing basis since
implementation. In 2015, the unit managed the implementation of the Noble software application, which
is integrated with the Dashboards.
These accomplishments could not have been achieved without strong collaboration with line staff,
outside government agencies, community agencies and within the unit’s development team.
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EMPLOYEE

EXCELLENCE AWARDS

DCPO - Institutions Division

Field Probation & Court Services

First Shift Krier Center............................................................Javier Rodriguez
Second Shift Krier Center.....................................................Ricardo Torres
Swing Shift Krier Center........................................................Reymundo Gomez
Third Shift Krier Center..........................................................James Nicastro
Main Control Krier Center.....................................................Margaret Davila
Krier Support ............................................................................Paula McClure
Supervisory Staff Krier Center............................................Eric Castellanos
First Shift Detention Center..................................................Robert Hill
Second Shift Detention Center............................................Christian Votion
Swing Shift Detention Center..............................................Dorothy Garcia
Third Shift Detention Center................................................Roger Price
Main Control Detention Center...........................................Loretta Saldana
Transportation Unit.................................................................Antonio Cavazos
Detention Support ..................................................................Elaine Mireles
Supervisory Staff Detention Center..................................Juan Garcia
Weekend Program...................................................................Jesus Salinas
Institutions Administrator ....................................................Tamara Lamprecht-Vasquez

Northwest Unit.........................................................................Pam Cole
Northeast Unit..........................................................................Albert Zamora
Central Unit................................................................................John Martinez
Interagency Unit.......................................................................Jennifer Medina
Central West..............................................................................James Mireles
Westside Unit............................................................................Glynn Atkinson
Southside Unit ..........................................................................Camille Ovalles
Court Unit-North......................................................................Traci Geppert
Court Unit-South......................................................................Tanya Navarro
Gang Unit....................................................................................Ermilo Ugalde
Eastside Unit .............................................................................Jennifer Kremm
School Liaison Unit..................................................................Anna Buentello
Intake Unit..................................................................................Gregory Graham
Supervisor of the Year............................................................Andres Prieto

Clinical Services Institutions Division
Institutions Division Team Award
Girls Program Transition Team.......................................Mario Martinez,
Tamika Mims, Dr. Ashley Powell, Jayme Lyon, Javier Rodriguez,
Shamonica Biscoe, Jacklyn Rodriguez
Employee Excellence in Teamwork Award.......................Dr. Raleigh Wood - Director of
Medical Services, University Health System.
Employee Excellence Awards
Integrity.................................................................................Jayme Lyon

Early Intervention Services
Post Adjudication Substance Abuse Unit........................Roxanne Terrazas
Enrichment/Project Management Unit.............................Delisha Stewart
Substance Abuse and Family Enrichment.......................Antonio Martinez
Child Support Probation Unit................................................Evelyn Montero
Community Service Restitution Unit.................................Vanessa Vasquez
Domestic Relations Office....................................................Gabriel Villanueva
Supervisor of the Year............................................................Rachele Guerrero

Compassion..........................................................................Dr. Ashley Powell
Collaboration........................................................................Zandra Zamora
Adaptability..........................................................................Jacklyn Rodriguez
Empowerment ....................................................................Karen Roundtree
Office of the General Counsel
Employee of the Year .............................................................Leticia Pecina Alvarado
Mental Health Services Division
Krier Residential Services Unit............................................Christopher Carrasco
Contract Care Residential Services Unit..........................Melissa Ramirez-Reyes
Sex Offense Intervention Unit.............................................Lydia Ruiz
Challenge Services..................................................................Kevin Jackson
Intensive Clinical Services/Crossroads Unit..................Cynthia Hernandez
Commitment to Children & Families Award.....................Lesley Lanier
Team Player Award.................................................................Dr. Mary Collins
Innovation Award - STEP......................................................Dr. Caitlin Bowlin
Supervisor of the Year............................................................Anthony Smith

Information Services Unit
Employee Excellence In Teamwork Award
Kimberly Valco, Jorge Velazquez, Christopher Brown, Theresa Scheets,
Jacqueline Munoz, Erin Barry

Administrative Services Division
Customer Service Award......................................................Ruben De Leon
Employee of the Year Award................................................Chelsea Frazor

Chief Awards
Juvenile Supervision Officer ..............................................William Lambert
Juvenile Probation Officer Rookie of the Year................Mary Elligan
Juvenile Probation Officer of the Year..............................Dana Wilson

33

E M PLO Y EE RE C OGN I T I ON

SERVICE

AWARDS

30

25
Ardila, Larry............................................................Administration
Atkinson, Glynn......................................................Field Probation & Court Services
Barela, Randy......................................................... Institutions
Collazo, Anna.......................................................... Institutions
Fernandez, Roberto..............................................Administrative Services
Robalin, Robbi.........................................................Field Probation & Court Services

Morales, Maricela................................................Administration
Wilson, Nate...........................................................Institutions

20

15

Castanola, Albert..................................................Field Probation & Court Services
Coronado, San Juanita........................................Institutions
Jacques, Patrica...................................................Field Probation & Court Services
Marmolejo, Cynthia..............................................Institutions
Perez, Rafael...........................................................Early Intervention Services
Sanchez, Jesse......................................................Institutions
Scheets, Theresa..................................................Early Intervention Services
Scott, Alton.............................................................Field Probation & Court Services
Thompson, Dolores..............................................Mental Health Services
Zuniga, Carlos........................................................Administration

Alvarado, Jorge.....................................................Administrative Services
Baltimore, Shelly...................................................Institutions
Burgos, Sol Celeste..............................................Instituitions
Castellanos, Eric....................................................Institutions
Compian, Amanda.................................................Administrative Services
Corley, James.........................................................Administrative Services
Davis, Russell.........................................................Institutions
Elizondo, Juan........................................................Institutions
Estrada, Michael...................................................Institutions
Garcia, Frances .....................................................Institutions
Gonzales, Cynthia.................................................Field Probation & Court Services
Ibarra, Roberto.......................................................Institutions
Kavanaugh, Cody..................................................Institutions
Maldonado, Robert...............................................Institutions
McClure, Paula......................................................Institutions
Mims, Tamika..........................................................Institutions
Nanes, Irene...........................................................Field Probation & Court Services
Quintanar, Sabrina................................................Institutions
Ramon, Richard......................................................Field Probation & Court Services
Rivas, Desmond.....................................................Instituitions
Rodriguez, Tina......................................................Institutions
Sanchez, Carmen..................................................Institutions
Sul, Rene..................................................................Institutions
Thomas, Anne........................................................Administration
Thomas, Ivy.............................................................Institutions
Trevno, Robert........................................................Institutions
Vasquez, Amanda.................................................Institutions
Lamprecht-Vasquez, Tamara............................Institutions
Washington, Roy...................................................Administration

10
Alonzo, Ruben........................................................Institutions
Anderson, Daniel...................................................Field Probation & Court Services
Carrillo, Jesus........................................................Institutions
Deal, Maria..............................................................Mental Health Services
Gonzales, Pedro.....................................................Early Intervention Services
Martinez, Ana.........................................................Field Probation & Court Services
Martinez, Suzanne................................................Early Intervention Services
Maupin,Jessica.....................................................Early Intervention Services
Moore, Eric..............................................................Institutions
Nagus, Mark...........................................................Field Probation & Court Services
Quinones, Marisol.................................................Early Intervention Services
Trevino, Steven......................................................Institutions
Ward, Adam............................................................Institutions

5
Aguila, Araceli........................................................Field Probation & Court Services
Andrade, Aaron.....................................................Administrative Services
Beard, Carlten........................................................Institutions
Castaneda, Bertha................................................Early Intervention Services
Colunga, Cecilio.....................................................Field Probation & Court Services
Correa-Correa, Juan............................................Institutions
Decker, Guadalupe................................................Field Probation & Court Services
Dillworth-Revis, Kirk............................................Institutions
Dominguez, Patrick..............................................Field Probation & Court Services
Esquivel, Lynne......................................................Early Intervention Services
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Garcia, Ernest.........................................................Institutions
Guerra, Rene...........................................................Institutions
Leach, Whitfield....................................................Institutions
Lyon, Jayme............................................................Institutions - Clinical Services
Martinez, Raul........................................................Institutions
Menefee, Adam.....................................................Institutions
Pecina, Adriana.....................................................Field Probation & Court Services
Rodriguez, Elizabeth.............................................Institutions
Saldana, Loretta....................................................Institutions
Sepulveda, Crystal................................................Field Probation & Court Services

ONNECTE

Although this department strives
to develop and foster connections
through multiple means and at
various levels, the most fundamental

connection of all is between a child and
our front line staff. The building of a
relationship between a staff member,
as a mentor, and a child and family is
crucial to transformation and success.
Without this human interaction our
efforts would be fruitless.
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In Memory Of
We wish to remember and honor our fellow
co-workers who passed away in 2015 while
still in service with our department.
Although they are no longer with us, we
carry them in spirit and fond memories.
May their families be blessed and comforted.

Neil Gilman

Senior Probation Officer
(February 16, 1973 - January 15, 2015)
Forever remembered, forever missed.
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