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Bexar County and Our COVID-19 Response
The economic catastrophe caused by the pandemic has
not only hurt business owners, but the workers that
depend on them, and ultimately, our communities.
Nearly 50% of all Americans work for a small
business. Many small businesses were simply not
well-prepared
for
long-term,
public
health
emergencies. Researchers noted that “many small
businesses across sectors came in the COVID-19 crisis
with low financial resilience” *(Dua et al., 2020).
There was still a differential impact across industries.

For instance, traditional street-side businesses reported more losses in sales as compared to
larger, online businesses. Some of the industries most impacted by the COVID-19 pandemic were
accommodation, tourism and travel, arts, entertainment, recreation, food services, especially,
restaurants and bars. Small businesses will need to save money on a long-term basis in order to
withstand any extreme pressures on the market. In order to help small businesses respond to
the pandemic, our department organized distributions of personal protective equipment (PPE)
in Bexar County. Over 1,000,000 face masks were distributed.
*Dua, A., Mahajan, D., Oyer, L., & Ramaswamy, S. (2020).
US small-business recovery after the COVID-19 crisis. McKinsey & Company.
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COVID-19 and Small Business
The COVID-19 pandemic has had a deadly impact on human lives. In addition, the pandemic has
caused the greatest economic shock in American society since the turn of the 21st century. The
small business community in Bexar County was severely affected by the pandemic, with statemandated shutdowns and stay-at-home orders issued in March of 2020. This led to persistent
losses in revenue, layoffs, reduced availability of workers, major disruptions in the supply
chain, and a sudden and sharp decline in consumer activity. On March 3, 2021, the Texas
Governor issued an Executive Order that allowed all businesses to open to 100% capacity.
However, our recovery is only just beginning, and business activity has not returned to prepandemic levels: this is the “new normal.”
Research plays an important role in helping us to understand what businesses are going
through. The Small Business Pulse Survey (2021) administered by the United States Census
Bureau found that 21% of businesses in Texas have continued to report a decrease in sales, even
as recently as April 2021 *(United States Census Bureau, 2021). About 27% of entrepreneurs also
said that the pandemic has had a large negative effect on their business. These results indicate
that COVID-19 has had a persistent impact on small businesses, even after reopening to full
capacity. Only time will dictate the process of a complete economic recovery.
*United States Census Bureau. (2021, May 14). Small Business Pulse Survey.
https://www.census.gov/data/experimentl-data-products/small-business-pulse-survey.html
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Webinars for The Small Business Community
SBED created a series of webinars for small
businesses during the COVID-19 pandemic in order
to provide information and coping strategies for
entrepreneurs. The ongoing impact of the COVID19 pandemic on the small business community
raised some important questions:

Where can you apply for economic relief?
What can you do to hire more workers?
How can you prevent COVID-19 in the workplace?

We worked to address these issues by providing resources to the small business community in
Bexar County and keeping an open dialogue with SMWBEs. Since the COVID-19 pandemic
began, our department has organized a series of online webinars with local service providers in
order to answer these very questions and guide them into economic recovery.
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Bexar County Webinar Series
Bexar County published a Webinar Series for the small business community during May-June
2020, in response to the COVID-19 pandemic. This online series was organized to help
entrepreneurs navigate through resources that were available to them in order to help their
business grow. Because Bexar County was closed to the public, we continued to provide valuable
information through virtual platforms. Some of the agencies that participated in our series
included: Small Business Administration, BiblioTech Public Library, Bexar County Tax
Assessor-Collector, Bexar County Purchasing Department, South Central Texas Regional
Certification Agency, and LiftFund.

@bexarcountysmwbe

@SMWBE

@SMWBE_Bexar

@SMWBE_Bexar
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Bexar County Webinar Series

www.bexar.org/smwbe
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2020 Bexar County Business Virtual Conference
The 20th Annual Business Conference was scheduled for 2020, but due to the COVID-19
pandemic, Bexar County organized a virtual conference, in place of the traditional, in-person
conference format. The conference program provided virtual sessions to registered participants,
including sessions on starting a business, building capacity, working with public agencies and
general contractors, and having open discussions with business advisors.
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2020 Bexar County Pre-Recorded Sessions

For additional videos, visit
our YouTube channel: @SMWBE_Bexar
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DBA Filings: Local Statistics in Bexar County
Research on the history of DBA filings in Bexar
County shows that there was a significant drop
in the number of DBAs filed in the county in
early 2020, especially from January to March of
2020. The number of filings stabilized again
only several months later. We believe that the
number of DBA filings is a strong indicator of
local business activity. The COVID-19 pandemic
had a serious impact on the business community
in terms of its ability to start and to sustain their
small business.
However, as shown in the table below, there was an upward trend in DBA filings in late-2020
after Bexar County began reopening, with an ~18% increase in DBA filings from 2019-2020.
These findings are based on a report published by the US Census Bureau (2021).

Bexar County Small Business and Entrepreneurship Department (2021)
State

County

TX

Bexar County

Business Applications Business Applications
2019
2020

17,945

21,167

% Change

Business Applications
2005-2020

17.95%

211,969

Source: US Census Bureau (2021)
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DBA Filings: State and Federal Statistics
Bexar County
2020 Business Applications
21,167 (^18.0%)

Source: Monthly Business Formations 2020 in the state of Texas, US Census Bureau (2021)
As per the US Census Bureau (2021), “Business Applications for the first quarter of 2020,
adjusted for seasonal variation, were 842,614, a decrease of 4.5 percent compared to the fourth
quarter of 2019.” This was a considerable decrease noted shortly after the onset of the COVID-19
pandemic. About one year later, “Business Applications for May 2021, adjusted for seasonal
variation, were 500,219, an increase of 1.2 percent compared to April 2021.”

Source: Business Applications as of April 2020, US Census Bureau (2020)

Source: Business Applications as of May 2021, US Census Bureau (2021)

Small Business & Entrepreneurship Department | 2021

10

About the COVID-19 Impact Survey
The COVID-19 Impact Survey (2021) is a 17-item survey designed to assess the impact of COVID19 on small businesses in the Bexar County region. Out of the 15,011 Bexar County businesses
that were contacted by the Small Business and Entrepreneurship Department, 504 business
owners responded to the COVID-19 Impact Survey, with a response rate of 3.2%. Some of the
questions from this survey were derived from a previous edition of the COVID-19 Impact Survey
(2020), while other questions were newly added.
The questions in the survey were either multiple-choice or open-ended. Our mixed-question
survey design provided respondents with an opportunity to answer a variety of question types in
order to provide both quantitative and qualitative information on how COVID-19 has impacted
their business. In this publication, results from the survey will be presented along with brief
interpretations of the data.
At the end, we will offer a series of recommendations for the small business community. These
recommendations will be based on survey results, insights from local business owners, and
findings from research on the financial impact of COVID-19 on small businesses.
Other relevant COVID-19 surveys have also been administered by city, state, and federal
agencies, such as the Small Business Impulse Survey (United States Census Bureau), the
Business Response Survey to the Coronavirus Pandemic (United States Bureau of Labor
Statistics), COVID-19 Community Survey (City of San Antonio), and the HHSC 2020 COVID-19
Impact Survey (Texas Health and Human Services Commission). Bexar County and the business
community should continue to monitor these survey results to help guide their decision-making
process during the economic recovery from the COVID-19 pandemic.
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COVID-19 Impact Survey
1. What is the name of your business?
We asked business owners the name of their business, physical address, and email in order to
effectively respond to their comments and provide them with information.
2. Which of the following areas is your business located in?
About 75% of all businesses reported that they are based out of a Bexar County Municipality,
while 25% reported that they are based out of unincorporated areas of Bexar County. Here is a
listing of some of the municipalities represented in our sample:
Alamo Heights
Balcones Heights
Castle Hills
China Grove
Converse
Elmendorf

Helotes
Hill Country Village
Hollywood Park
Kirby
Leon Valley
Live Oak

Olmos Park
Other
San Antonio
Schertz
Selma
Shavano Park

3. Which of the following best describes your
industry?
504 businesses responded to this question. Professional
services (112), other services (62), retail (48), and
construction (39) were the top 4 industries represented in
this survey.

Somerset
Terrell Hills
Unincorporated
Universal City
Von Ormy
Windcrest

Industry

Count

Staffing

1

Arts and Humanities

5

Technology / Cybersecurity

5

Religious Services

Goods and Commodities

Trucking and Transport
Sports and Fitness

1

6
6
9

Finance and Insurance

13

Consulting

13

Restaurants

15

Personal Care

16

Manufacturing

18

Non Profit

20

Personal Services

19

Hospitality

24

Daycare / Education

36

Construction
Retail

39
48

Professional Services

112

Food Services

Other Services
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COVID-19 Impact Survey
4. How many employees (full-time and part-time) are currently working for
your business?
Of the 504 businesses that responded, 359 companies, or 71% of all respondents, said that they had
between 1-20 employees, followed by 116 companies, or 23% of all respondents, who said that they
were self-employed. Only 6% of all respondents said they had 21 employees or more.
71%

1-20

5%

21-100

1%

101+

23%

Self-Employed
0

Number of Employees

100

300

400

How many employees (full-time and
part-time) are currently working for
your business?

Self-Employed

116

1-5 Employees

220

6-10 Employees

87

11-15 Employees

39

16-20 Employees

13

21-50 Employees

16

51-100 Employees

9

101-150 Employees

1

151-200 Employees

1

451-500 Employees

1

Prefer Not to Answer

1

Grand Total

200

504
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COVID-19 Impact Survey
5. How many full-time and part-time employees were terminated due to the
impact of COVID-19?
About 43% of businesses (219) reported that they terminated full-time employees. 57% of
businesses (285) reported that they did not terminate full-time employees. Most businesses that
terminated employees ultimately terminated anywhere between 1-5 full-time employees due to
the impact of COVID-19.
Terminations
Reported

Full-Time

43%

57%

No Terminations
Reported

About 35% of businesses (177) reported that they terminated part-time employees. 65% of
businesses (327) reported that they did not terminate part-time employees. Most businesses that
terminated employees ultimately terminated anywhere between 1-5 part-time employees due to
the impact of COVID-19.

Part-Time
Terminations
Reported
35%
65%

No Terminations
Reported
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COVID-19 Impact Survey
6. How many full-time and part-time employees have you been able to rehire
since January 2021?
About 72% of businesses (363) reported that they did not rehire any full-time employees. 28% of
businesses (141) reported that they did rehire full-time employees. Most businesses that rehired
employees ultimately rehired anywhere between 1-5 full-time employees.

Full-Time
Rehires
28%

72%
No Rehires
About 67% of businesses (339) reported that they did not rehire any part-time employees. 33% of
businesses (165) reported that they did rehire part-time employees. Most businesses that rehired
employees ultimately rehired anywhere between 1-5 part-time employees.

Part-Time
Rehires
33%
67%
No Rehires
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COVID-19 Impact Survey
7. Which of the following certifications apply to your business?
Out of the 504 respondents, 73% of businesses reported that they had some type of certification
(i.e. Small Business Enterprise or “SBE”, etc.). Only 27% of businesses were not certified.
8. How has your business revenue changed since March 2020?
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Out of the 504 respondents, 151 businesses (or 30%) of the overall sample reported a decrease in
revenue of 51% or more since March 2020. Overall, 81% of all businesses reported some kind of
decrease since that time.
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COVID-19 Impact Survey
9. Which of the following COVID-19 measures do you apply at your business?
100%

87%

94%

89%

75%

58%

50%

25%

0%

Hand Sanitizer Stations

Social Distancing

Temperature Checks

Use of Face Coverings

91% of all businesses across industries reported using some kind of protective measure against
COVID-19. Overall, 94% reported using face coverings, 89% reported using social distancing, 87%
reported using hand sanitizer stations, and 58% reported using temperature checks.
These results suggest that small businesses were generally compliant with the orders issued in
Bexar County, and that they took responsible measures at the workplace to ensure the health and
safety of their customers.
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COVID-19 Impact Survey
10. Is your business offering the same products and services as it did before the
COVID-19 pandemic?
19% of businesses reported that they are not offering the same products and services as they did
before the COVID-19 pandemic. These results appear to suggest that nearly 1 out of every 5
businesses are pivoting, and readapting their business to meet new customer demands.

11. Have you been approved for any of the following [loans or grants]?
Out of 504 respondents, 75% of businesses reported that they were approved for a loan or grant,
while 14% reported that they were not approved, and another 11% did not apply.

12. Did any of the following community agencies assist you with filing your loan
or grant application?
15% of businesses reported that they used a community agency to assist them with filing their loan
or grant applications. Some of these agencies include: LiftFund, North Chamber of Commerce,
Launch SA, SAGE, Southside First, UTSA Minority Business Development Agency, UTSA
PTAC, and UTSA SBDC (for details, see page 25).

13. Has your business significantly increased its use of any of the following
digital technologies since the COVID-19 pandemic began?
57% of businesses reported that they have increased their use of digital technologies since the
pandemic began. Some of the more commonly used applications were Facebook and Zoom. Most
business owners reported using more than one software application in their business. This
question was important to ask given the ongoing research on the use of digital technologies in the
COVID-19 pandemic within healthcare, education, and the general workplace.
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COVID-19 Impact Survey
14. Please describe the impact of COVID-19 on your business.
Many businesses reported that COVID-19 had a financial impact on their business. Some
concerning narratives emerged. For instance, many business owners reported that they
experienced a major loss in revenue, invested their own monies for business purposes, terminated
employees, invested in technology, and lost contracts and/or customers. Here are some of their
testimonies:

“COVID-19 has made operating a business in San Antonio very
challenging. We’ve done our best to not only serve our guests but to
try to keep them as safe as possible. We will survive as a business
but it will not be the same as a pre-COVID world.”
“As the owner, I have taken the financial brunt so that my
employees could continue to make Pre-Covid income.”
“Reduced revenue has forced us not to hire new employees.”
“Overhauled how we deliver our primary services; forced us to
invest in technology to support remote operations; prevented us from
offering in-person services; employees transitioned to work-fromhome operations.”
“Clients forced to shut down their operations and cancel contracts
resulting in a very substantial loss in business both in contract and
adhoc sales.”
“COVID-19 has dramatically decreased my business operations.
Hopefully the opening up of Texas & vaccines will restore
operations to pre COVID levels.”
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COVID-19 Impact Survey
15. How would you rate the level of impact that the COVID-19 pandemic has had
on your business?
57% of businesses reported that the COVID-19 pandemic had a large negative effect on their
business, followed by another 33% of businesses reporting that it had a moderate negative effect
on their business.

57%

Large Negative Effect

2%

Large Positive Effect

4%

Little or No Effect

Moderate Negative Effect

33%
4%

Moderate Positive Effect
0

20

40

60

16. In your opinion, how much time do you think will pass before your business
returns to normal levels of operations?
51% of businesses reported that they think it will take 6 months or more before their business
returns to normal levels of operations. This is a higher number than what was recently reported in
the US Census Small Business Pulse Survey (2021). Another 15% reported that they think their
business will never return to normal levels of operations.
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COVID-19 Impact Survey
17. What are the ways in which city, county, and state partners can assist your
business during the COVID-19 pandemic?
A total of 504 Bexar County businesses responded to the COVID-19 Impact Survey. Their
responses to question 17 were organized into 11 categorical themes. Some responses fit into more
than one category, which yielded 532 response types.
Themes

Count

%

61

12%

229

43%

3. Improve Communication with Local Businesses

12

2%

4. Health-Related Support such as PPE Supplies, Vaccines, Mandates

71

13%

5. Availability of Contracts for Small Businesses

16

3%

6. Marketing & Advertising

16

3%

7. More Workers Needed / End Unemployment Insurance

18

3%

8. Application Process

8

2%

9. Not Sure

29

5%

10. None Needed

21

4%

11. Other

51

10%

SUM

532

100%

1.lKeep Business Open / Support Local Businesses
2. Grants / Loans / Tax Breaks

43% of businesses (229) reported that they needed financial assistance from city, county, and state
partners, including additional grants, loans, rent relief, or tax breaks.
12% of businesses (61) reported that they needed city, county, and state partners to assist them
with keeping their businesses open and in offering support for local small businesses in general.
13% of businesses (71) reported that they needed health-related support such as PPE supplies,
vaccines, mandates, air filtration, and more updates on public health safety measures.
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Post-Survey Action Plan
Our Action Plan
After analyzing the results of the COVID-19 Impact Survey (2021), the Small Business &
Entrepreneurship Department developed an action plan to address pandemic-related issues raised
by small businesses in Bexar County. We took the following courses of action:

Businesses received a digital copy of our “Bexar
County Small Business Recovery Resources” via
email in response to some of their comments and
questions.
Some businesses who had complex needs were also
referred to several agencies, including the local office
of the U.S. Small Business Administration (SBA), the
University of Texas San Antonio (UTSA),
Procurement Technical Assistance Centers (PTAC),
San Antonio for Growth on the Eastside (SAGE),
North San Antonio Chamber, LiftFund, Prosper
West, and Southside First Economic Development
Council.
We also held several virtual sessions with business
owners on Zoom, and offered question & answer
sessions. We later posted these videos as webinars on
YouTube for businesses who were unable to join us.

Moving Forward
Bexar County will continue to work with the small business
community, by keeping our doors open for interaction with
business owners, by focusing on capacity-building, and by
publishing additional conference workshops in order to educate
and inform our entrepreneurs.
Please see our calendar for BID Alerts and special events.
www.bexar.org/calendar.aspx
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Recommendations for The Small Business Community
Bexar County has identified 6 best practices for small businesses recovering from the COVID-19
pandemic based upon a review of professional and academic literature. The recommendations are
as follows:
(1) Adaptation

(2) Resilience

(3) Symbiosis

(4) Logistics

(5) Technology (6) Prevention

1. Adaptation: Adapt New Business Models
Small businesses should adapt their business model to changes in the market resulting from
COVID-19. For instance, they may add curbside-pickup options to their business establishment,
develop e-commerce websites for their products and services, or offer free delivery and other
promotions. They should also setup infrastructure for telework and remote operations as an
alternative working solution for employees who prefer this option (Dau et al., 2020).Businesses
may consider investing more time and money into social media marketing. Some businesses may
also consider pivoting, and offer new products and services altogether.
2. Resilience: Save Money for Emergencies
Financial resilience is fundamentally important for businesses to withstand an unpredictable
market. Small businesses should have a savings account with 3-6 months of business expenses,
automate their savings, continually reevaluate monthly operating expenses, plan for the worst,
and take care of their basic needs first, to name a few (Expert Panel, 2020).
3. Symbiosis: Develop Key Partnerships
Small businesses should establish mutually beneficial relationships, or a symbiotic relationship,
with other businesses in the community. Establishing such a partnership could benefit both
parties that are working together to creatively solve a problem (Sagarin, 2013).
4. Logistics: Reevaluate the Supply Chain
Think of ways you could maintain your business in operation if the supply chain is broken once
again by sudden disruptions in the marketspace. For instance, small businesses should have access
to multiple and diversified suppliers, identify emergency suppliers, source from local vendors,
and use online platforms to give customers another way of ordering products if your physical
location is closed (Chowdhury et al., 2021).
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Recommendations for The Small Business Community
(Continued)
5. Technology: Adopt New Technologies
Small businesses should creatively use technology to adapt to the COVID-19 pandemic and the
post-pandemic world. COVID-19 will likely drive further advancements and changes in the
business world. The small business community should continue to monitor existing and emerging
technology and apply changes to their workplace or business operations. For instance, businesses
may consider contactless experiences, virtual interactions, digital platforms, and other
technological modifications (Vargo et al., 2021).
6. Prevention: Create a Safe Environment
The Centers for Disease Control and Prevention (CDC) offers numerous guidelines for
businesses responding to COVID-19, such as symptom screening, incorporating SARS-CoV-2
testing, providing masks or personal protective equipment, introducing flexible sick policies for
employees, sanitizers or wipes for hand hygiene, cleaning and disinfecting, and increasing or
improving ventilation. These guidelines are important for preventing another outbreak and
keeping your employees and customers safe from infection (CDC, 2021).

Sources
Centers for Disease Control and Prevention. (2021, March 8). Guidance for Businesses and Employers Responding to
Coronavirus Disease 2019 (COVID-19). Centers for Disease Control and Prevention.
https://www.cdc.gov/coronavirus/2019-ncov/community/guidance-business-response.html
Chowdhury, P., Paul, S. K., Kaisar, S., & Moktadir, M. A. (2021). COVID-19 pandemic related supply chain studies: A
systematic review. Transportation Research Part E: Logistics and Transportation Review, 102271.
Dua, A., Mahajan, D., Oyer, L., & Ramaswamy, S. (2020). US small-business recovery after the COVID-19 crisis.
McKinsey & Company.
Expert Panel. (2020, February 12). 13 Tips For Building Up Your Business’ Emergency Fund. Forbes.
https://www.forbes.com/sites/forbesfinancecouncil/2020/02/12/13-tips-for-building-up-your-business-emergency-fund/?
sh=4819db562120
Sagarin, R. (2013, June 25). To Overcome Your Company’s Limits, Look to Symbiosis. Harvard Business Review.
https://hbr.org/2013/06/to-overcome-your-companys-limits-look-to
Vargo, D., Zhu, L., Benwell, B., & Yan, Z. (2021). Digital technology use during COVID-19 pandemic: A rapid review.
Human Behavior and Emerging Technologies, 3(1), 13-24.
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Bexar County Small & Micro Business Relief Grant
Bexar County received a total of 1,064 grants and loans under
Coronavirus Relief Fund, which is part of the CARES Act
Coronavirus Aid, Relief, and Economic Security Act.
The U.S. treasury distributed these funds to state and local governments. The County received
$11,355,847.79 in grants and $5,016,806.10 in loans, totaling $16,372,653.89.
Bexar County then established Bexar County Strong, a multi-agency initiative, in order to
employ community agencies, like LiftFund, SAGE, and Maestro Entrepreneur Center, to
administer loans and grants to small businesses, and assist small businesses with applying for
these grants. The Department of Economic and Community Development issued the Small &
Micro Business Relief Grant: a $7M dollar grant program designed for small businesses in Bexar
County who needed financial relief due to the impact of COVID-19 on their business.
The Department of Economic and Community Development engaged LiftFund and other
community agencies to administer the funds, and these agencies, in turn, distributed funding to
qualifying small businesses in Bexar County.
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Assisting Small Businesses to Find Employees
SBED recognizes that as the economy reopens, you may have staffing needs due to labor
shortages. Please consider the following resources in your search for employees:
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Community Resources
Bexar County would like to acknowledge our Community Partners in the COVID-19 recovery
efforts:
615 E Houston St #298
San Antonio, TX 78205
(210) 403-5900
https://www.sba.gov/offices/district/tx/san-antonio
501 W César E Chávez Blvd
San Antonio, TX 78207
(210) 458-2460
https://sasbdc.org/
501 W César E Chávez Blvd
San Antonio, TX 78207
(210) 458-3353
https://ptac.iedtexas.org/
220 Chestnut St
San Antonio, TX 78202
(210) 248-9178
https://www.sagesa.org/
12930 Country Pkwy
San Antonio, TX 78216
(210) 344-4848
https://www.northsachamber.com/
2007 W Martin St
San Antonio, TX 78207
(888) 215-2373
https://www.liftfund.com/?location=san-antonio
630 SW 41st St
San Antonio, TX 78237
(210) 501-0192
https://prosperwestsa.org/
3315 Sidney Brooks
San Antonio, TX 78235
(210) 533-1600
https://www.southsidefirst.org/
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Bexar County Plumbing Assistance Program
Bexar County launched a $5 million dollar county-wide reimbursement program offering up to
$1,500 per household to help pay for plumbing repair costs incurred by local residents who
sustained damaged pipes in their home caused by the winter freeze of February 2021.
Reimbursement Requests

Requests for a Plumber

Figure. A plotting of Bexar County addresses
qualified
to
receive
reimbursement,
segmented by precinct. A total of 201
applicants requested reimbursement for
plumbing repairs and were awarded monies to
help pay for repair costs. Please note, there are
more homes that received reimbursement
than the ones indicated on this map, due to
the fact that the Bexar County Strong
Program was initiated about 3 weeks after the
winter freeze of February 2021.

Figure. A plotting of Bexar County addresses
that received a home visit from a plumber as
part of the Bexar County Strong program. A
total of 90 homes were serviced by plumbers
contracted by Bexar County to perform
repairs relating to the winter freeze of
February 2021. $65,762.13 in county funds
were paid out to the plumbing company for
the services provided.
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Departmental Resources
Small Business & Entrepreneurship Department Webpage
See all the resources and information we have to offer for the small business
community in Bexar County. We have information on the Small, Minority and
Women Owned Business Enterprises (SMWBE) program, the Disparity and
Availability Study, the SMWVBO Conference, Business with Bexar County, the
Basics of Business, Capacity & Certifications, Disadvantaged Business
Enterprise (DBE) Program, HUD Program, African-American Business
Initiative, and more. Visit the Small Business & Entrepreneurship Department
website at: www.bexar.org/sbed

SMWBE Events Calendar
Stay up to date with training, networking events, and more with the Bexar
County SMWBE Calendar. The calendar is updated with events from Bexar
County offices, resource partners, Chambers of Commerce, and more! Discover
opportunities to expand your business, make new connections, and identify
resources to help you grow. Visit the Small Business & Entrepreneurship
Department website for the full calendar at: www.bexar.org/calendar.aspx

Webinars
In addition to valuable live stream and Matchmaking sessions, we also have 60
pre-recorded videos on topics like Starting A Business, Doing Business with
Public Agencies, Building Business Capacity and Doing Business with General
Contractors. Links to the videos can be found on our 2020 Conference Page:
www.bexar.org/130/conference

Follow SMWBE on Social Media

@bexarcountysmwbe

@SMWBE

@SMWBE_Bexar

@SMWBE_Bexar
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In Memory of Kyle Coleman & Clarence West

Bexar County’s Small Business &
Entrepreneurship Department would like
to take an opportunity to acknowledge its
profound appreciation for Nathaniel Kyle
Coleman.
Though an unfamiliar face to most, Kyle
Coleman served as the County’s
Emergency Management Coordinator
with nearly 30 years of experience in
emergency and disaster management.
Kyle who, tragically, passed away on July
14, 2020 during SBED’s distribution
efforts. Kyle spearheaded Bexar County’s
public health responses and mitigation
efforts, including those organized and
executed during the pandemic.
On
August 18, 2020, Commissioner’s Court
voted to rename the Fire Marshal’s Office
in Kyle Coleman’s honor.

During the distribution campaigns, the
Small Business & Entrepreneurship
Department suffered an additional loss
with the passing of its longtime employee
and fervent volunteer Clarence West, just
two days after the death of Kyle Coleman
on July 16, 2020.
Despite leaving Bexar County as an
employee, Clarence remained an integral
piece of the SBED outreach team with an
unmatchable enthusiasm and passion for
the
small
business
community.
Particularly concerned with providing
resources for mental health and wellness
as well as job opportunities for the
formerly incarcerated, Clarence West
devoted his energy through his final days
to ensuring that those who needed help
knew where to turn.

Clarence and Kyle represent only two of the 3,500+ lives lost in Bexar County since the COVID-19 pandemic. As a
department and as members of this community, SBED offers its sincerest condolences to all those stories of loved ones lost
during this time that are not shared here.
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By scanning the QR code to the right, you can view a
video recap of our featured Bexar County COVID-19
Small Business Face Mask Distribution on the
grounds of the Freeman Coliseum.

SBED Staff and Contact Information

Renee Watson
BBA, MPA, ECMCA
Director

Sonya Delgado
SMWBE Analyst

James Massey
MPA, MCA
Data Compliance
Coordinator

Noel Shafi
MS, MA
Data Support Specialist

"Linking Your Business to
Opportunities for Acceleration"

Brenda Rodriguez
MBA
Contract Compliance
Specialist

Miranda Martinez
Data Control Clerk

Norma Reyna
Office Assistant III

Bexar County Small Business &
Entrepreneurship Department
101 W. Nueva, Suite 112
San Antonio, Texas, 78205
(210) 335-2478 | www.bexar.org/sbed
Mondays-Fridays: 8am-5pm

