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Financial Section

Garza/Gonzalez & Associates
CERTIFIED PUBLIC ACCOUNTANTS

INDEPENDENT AUDITOR’S REPORT

Board of Directors
Alamo Regional Mobility Authority
San Antonio, Texas
Report on the Financial Statements
We have audited the accompanying financial statements of the governmental activities, each major fund, and
the aggregate remaining fund information of the Alamo Regional Mobility Authority (the Authority), a
discretely presented component unit of Bexar County, Texas, as of and for the year ended September 30,
2020, and the related notes to the financial statements, which collectively comprise the Authority’s basic
financial statements as listed in the table of contents.
Management’s Responsibility for the Financial Statements
Management is responsible for the preparation and fair presentation of these financial statements in
accordance with accounting principles generally accepted in the United States of America; this includes the
design, implementation, and maintenance of internal control relevant to the preparation and fair presentation
of financial statements that are free from material misstatement, whether due to fraud or error.
Auditor’s Responsibility
Our responsibility is to express opinions on these financial statements based on our audit. We conducted our
audit in accordance with auditing standards generally accepted in the United States of America. Those
standards require that we plan and perform the audit to obtain reasonable assurance about whether the
financial statements are free from material misstatement.
An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the
financial statements. The procedures selected depend on the auditor’s judgment, including the assessment of
the risks of material misstatement of the financial statements, whether due to fraud or error. In making those
risk assessments, the auditor considers internal control relevant to the Authority’s preparation and fair
presentation of the financial statements in order to design audit procedures that are appropriate in the
circumstances, but not for the purpose of expressing an opinion on the effectiveness of the Authority’s
internal control. Accordingly, we express no such opinion. An audit also includes evaluating the
appropriateness of accounting policies used and the reasonableness of significant accounting estimates made
by management, as well as evaluating the overall presentation of the financial statements.
We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our
audit opinions.

207 Arden Grove
San Antonio, TX 78215
210/227-1389
Fax 227-0716
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Opinions
In our opinion, the financial statements referred to above present fairly, in all material respects, the respective
financial position of the governmental activities, each major fund, and the aggregate remaining fund
information of the Authority as of September 30, 2020, and the respective changes in financial position for
the year then ended in accordance with accounting principles generally accepted in the United States of
America.
Other Matters
Required Supplementary Information
Accounting principles generally accepted in the United States of America require that the management’s
discussion and analysis, as listed in the table of contents, be presented to supplement the basic financial
statements. Such information, although not a part of the basic financial statements, is required by the
Governmental Accounting Standards Board, who considers it to be an essential part of financial reporting for
placing the basic financial statements in an appropriate operational, economic, or historical context. We have
applied certain limited procedures to the required supplementary information in accordance with auditing
standards generally accepted in the United States of America, which consisted of inquiries of management
about the methods of preparing the information and comparing the information for consistency with
management’s responses to our inquiries, the basic financial statements, and other knowledge we obtained
during our audit of the basic financial statements. We do not express an opinion or provide any assurance on
the information because the limited procedures do not provide us with sufficient evidence to express an
opinion or provide any assurance.
Other Information
Our audit was conducted for the purpose of forming opinions on the financial statements that collectively
comprise the Authority’s basic financial statements. The Schedule of Expenditures for Assets Owned or
Pending Transfer to Other Entities is presented for purposes of additional analysis and is not a required part
of the basic financial statements. The schedule of expenditures of federal awards is presented for purposes of
additional analysis as required by Title 2 U.S. Code of Federal Regulations Part 200, Uniform Administrative
Requirements, Cost Principles, and Audit Requirements for Federal Awards and is also not a required part
of the basic financial statements.
The schedule of expenditures of federal awards are the responsibility of management and were derived from
and relate directly to the underlying accounting and other records used to prepare the basic financial
statements. Such information has been subjected to the auditing procedures applied in the audit of the basic
financial statements and certain additional procedures, including comparing and reconciling such information
directly to the underlying accounting and other records used to prepare the basic financial statements or to
the basic financial statements themselves, and other additional procedures in accordance with auditing
standards generally accepted in the United States of America. In our opinion, based on our audit, the
procedures performed as described above, the schedule of expenditures of federal awards is fairly stated in
all material respects, in relation to the basic financial statements as a whole.
The Schedule of Expenditures for Assets Owned or Pending Transfer to Other Entities has not been subjected
to the auditing procedures applied in the audit of the basic financial statements and, accordingly, we do not
express an opinion or provide any assurance on it.
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Other Reporting Required by Government Auditing Standards
In accordance with Government Auditing Standards, we have also issued our report dated March 17, 2021,
on our consideration of the Authority’s internal control over financial reporting and our tests of its compliance
with certain provisions of laws, regulations, contracts, and grant agreements and other matters. The purpose
of that report is solely to describe the scope of our testing of internal control over financial reporting and
compliance and the results of that testing, and not to provide an opinion on the effectiveness of the Authority’s
internal control over financial reporting or on compliance. That report is an integral part of an audit performed
in accordance with Government Auditing Standards in considering the Authority’s internal control over
financial reporting and compliance.

March 17, 2021
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Management’s Discussion and Analysis

ALAMO REGIONAL MOBILITY AUTHORITY
San Antonio, Texas
Management’s Discussion and Analysis
Year Ended September 30, 2020
(Unaudited)
As management of Alamo Regional Mobility Authority (the Authority), we offer the following Management’s
Discussion and Analysis (MD&A). The MD&A serves as an introduction to the financial statements for the fiscal
year (FY) ended September 30, 2020, and is designed to assist the reader in focusing on significant financial issues
and activities and identifying any significant changes in financial position. We encourage readers to consider the
information presented here in conjunction with the financial statements as a whole.
The Authority was established in 2004 by the Bexar County Commissioners Court with the intent to partner with
the Texas Department of Transportation (TxDOT), the San Antonio-Bexar County Metropolitan Planning
Organization (MPO) and Bexar County to leverage funding and bring needed relief to the traffic congestion
impacting the Bexar County area. An initial 50-mile toll road network was identified. The network was to include
new capacity on Loop 1604 from FM 471 (Culebra Road) to IH-35 (north), new capacity on US 281 from Loop
1604 (north) to the Comal County line and new capacity in the northwest (IH-35) corridor from Loop 1604 (north)
to the Central Business District (CBD). As new funding sources have become available to the State, decisions
were made to have TxDOT construct these projects instead of the Authority.
These decisions left the Authority with significant cost accumulated in the development in progress asset account.
During FY 2019, the Authority’s staff evaluated the assets that had been accrued in this account related to both
the US 281 and Loop 1604 toll projects. Recent decision by the Texas Transportation Commission resulted in
anticipated state funding for these projects becoming unavailable. As a result of these developments, management
determined the amounts in the development in progress account should be impaired as the Authority has ceased
all construction activity and the State is completing the projects as nontolled facilities. The decision to impair the
accumulated cost of the projects has resulted in a $16M write-off of assets held in the development in progress
account. As of FY2020, there are outstanding financial assistance agreements related to these projects in the
amount of $17,974,789. For further information, see Note G. Furthermore, as of the date of this report, the
Authority has prepared drafts of termination of financial assistance agreements that it plans to submit to the Board
for their approval. For further information, see Note M.
OVERVIEW OF THE FINANCIAL STATEMENTS
This discussion and analysis is intended to introduce the reader to the Authority’s basic financial statements.
These statements are comprised of three basic components:
1) Government-wide financial statements,
2) Fund financial statements, and
3) Notes to the basic financial statements.
Government-Wide Financial Statements
The government-wide financial statements are designed to provide readers with a broad overview of the financial
position of the Authority in a manner similar to a private-sector business. The statements include a statement of
net position and a statement of activities. Both of these statements are presented using the full accrual basis of
accounting; therefore, revenues are recorded when earned and expenses are recorded when a liability is incurred.
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ALAMO REGIONAL MOBILITY AUTHORITY
San Antonio, Texas
Management’s Discussion and Analysis
Year Ended September 30, 2020
(Unaudited)
The statement of net position presents information on all of the Authority’s assets and liabilities with the difference
between the two reported as net position. Over time, increases or decreases in net position could serve the reader
as a useful indicator of whether the financial position of the Authority is improving or deteriorating. Another
important factor to be taken into consideration is the Authority’s expenditures for assets owned by other entities.
See table ‘Schedule of Expenditures for Assets Owned or Pending Transfer to Other Entities’ on page 37 for more
details. If the Authority issues debt in order to construct or improve roadways which will ultimately be owned by
another governmental entity, then the net position deficit in the government wide statement of net position will
grow.
The statement of activities presents information showing how net position changed during the most recent fiscal
year. All changes in net position are reported as soon as the underlying event giving rise to the change occurs,
regardless of the timing of related cash flows. Due to a full accrual presentation, revenues and expenses are
reported for some items that will affect cash flows in future fiscal periods.
Fund Financial Statements
The fund financial statements are groupings of related accounts used to maintain control over resources that have
been segregated for specific activities or objectives. The Authority, like other state and local governments, uses
fund accounting to ensure and demonstrate finance-related legal compliance. All of the funds of the Authority
are considered governmental funds.
Governmental funds: Unlike the government-wide financial statements, governmental funds financial
statements focus on near-term inflows and outflows of spendable resources, as well as on balances of spendable
resources available at the end of the fiscal year. Such information may be useful in evaluating the Authority’s
near-term financing requirements.
Because the focus of governmental funds is narrower than government-wide financial statements, it is useful to
compare information presented for governmental funds with similar information presented in government-wide
financial statements. This will allow readers to better understand the long-term impact of the government’s nearterm financing decisions. The governmental funds’ Balance Sheet and the governmental funds’ Statement of
Revenues, Expenditures, and Changes in Fund Balances provide a reconciliation to facilitate this comparison
between governmental funds and governmental activities and can be found on pages 17 and 19. Information is
presented separately in the governmental funds’ Balance Sheet and in the governmental funds’ Statement of
Revenues, Expenditures and Changes in Fund Balances for the major funds: General Fund, Debt Service Fund,
and Capital Projects Fund.
Notes to the Basic Financial Statements
The notes to the financial statements provide additional information that is essential to a full understanding of the
data provided in both the government-wide and fund financial statements. Notes to the financial statements begin
on page 20.
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ALAMO REGIONAL MOBILITY AUTHORITY
San Antonio, Texas
Management’s Discussion and Analysis
Year Ended September 30, 2020
(Unaudited)

FINANCIAL HIGHLIGHTS
Government-Wide Financial Statements
The government-wide total net position increased by $24,746,653 during FY 2020.
•

The total government-wide assets of the Authority exceeded liabilities on September 30, 2020, by
$9,967,479 and is reported as net position of the primary government. The improvement in total net
position is primarily due to the cash received for vehicle registrations fees, grant revenue and interest
income exceeding all expenditures for the year.

•

The change in net position can further be explained by the change in governmental expenditures between
fiscal year 2019 and fiscal year 2020. Expenditures in fiscal year 2019 totaled $20,445,284 compared to
only $4,322,130 for fiscal year 2020, a difference of $16,123,154. This decrease in expenditures is due to
an impairment and write-off of $16M of toll project assets held in the development in progress account in
fiscal year 2019. No such impairment occurred in fiscal year 2020.

Fund Financial Statements
•

As of September 30, 2020, the Authority’s governmental funds reported combined fund balances of
$102,009,359. At September 30, 2019, the combined fund balance was $117,439,325. The decrease in
combined fund balance in 2020 of $15,429,966 is primarily due to the changes in fund balances to both
the General Fund and the Capital Projects Fund. In the General Fund, vehicle registrations fees and interest
income exceeded all expenditures for the year, and in the Capital Projects Fund, capital outlay exceeded
grant revenue, investment income and contributions for infrastructure. This is primarily due to progress
being made on various RMA projects.

•

At the end of fiscal year 2020, fund balance for the General Fund is $74,629,862 compared to
$65,479,905 at September 30, 2019. The $9,149,957 increase in fiscal year 2020 is comparable to the
$10,589,546 increase in fiscal year 2019. The growth continues to be driven primarily by the excess of
revenues over expenditures.

•

At the end fiscal year 2020, fund balance for the Capital Projects Fund is $23,803,140 compared to
$48,378,142 at September 30, 2019, a decrease of $24,575,002. Expenditures in fiscal year 2020 of
$36,756,986 exceeded revenues of $12,181,984 causing the fund balance to decrease for the year. This
trend is expected to continue as our road projects move further into the construction phase.

GOVERNMENT-WIDE FINANCIAL ANALYSIS
The current financial reporting model focuses on net position and serves as a useful indicator of a government’s
financial position. The following is a comparative condensed statement of net position for FY 2020 and FY 2019.
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ALAMO REGIONAL MOBILITY AUTHORITY
San Antonio, Texas
Management’s Discussion and Analysis
Year Ended September 30, 2020
(Unaudited)

CONDENSED FINANCIAL INFORMATION
Statement of Net Position
The following table is condensed financial information for the Statement of Net Position:
Condensed Statement of Net Position

Current Assets
Non-Current Assets
Capital Assets
Total Assets

$

Current Liabilities
Non-Current Liabilities
Total Liabilities

$

$

Net Position
Net Investment in Capital Assets
Restricted For:
Debt Service
Capital Projects
Unrestricted
Total Net Position (Deficit)

Years Ended September 30
2020
2019
101,676,293
$
66,411,228
9,435,813
54,383,368
49,661,051
12,908,956
160,773,157
$
133,703,552
12,546,826
138,258,852
150,805,678

$

-

(11,261,481)

1,242,623
24,596,572
(15,871,716)
$

9,967,479

6,725,465
141,757,261
148,482,726

1,217,955
52,145,178
(56,880,826)
$

(14,779,174)

The Authority has contributed $80 Million in bond proceeds to TxDOT for improvements to local roadways. The
Authority retains the liability of this debt, but no longer has an asset related to the contribution/debt. Similar to
this, the Authority expends debt proceeds designing, engineering and constructing local roadway projects and
records these expenditures as a capital asset on the statement of net position. Once completed, these projects will
be conveyed to other entities and the Authority will no longer have an asset related to the conveyance/debt. This
could cause a deficit in the total net position in future years.
The difference between total fund balance in the governmental fund balance sheet (fund financial statements) and
total net position for governmental activities in the statement of net position (government-wide) is a decrease of
$92,041,880. This variance exists because of items that are presented in the government-wide financial statements
that are not presented in the fund financial statements, such as:
•

Assets held in the development in progress account in the amount of $49,661,051

•

Long-term liabilities of ($140,348,852)
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ALAMO REGIONAL MOBILITY AUTHORITY
San Antonio, Texas
Management’s Discussion and Analysis
Year Ended September 30, 2020
(Unaudited)

A detailed reconciliation can be found in the basic financial statements, page 17.
The following is a comparative condensed statement of activities for FY 2020 and FY 2019.
Condensed Statement of Activities

Years Ended September 30
2020
2019
Program Revenue
Vehicle Registration Fees
Capital Grants and Contributions
General Revenue
Investment Income
Total Revenue

$

Program Expenses
General Government
Interest on Long-Term Debt
Total Expenses
Change in Net Position
Beginning Net Position
Ending Net Position

$

15,727,770
11,598,419

$

16,757,710
3,409,826

1,742,594
29,068,783

3,048,965
23,216,501

314,133
4,007,997
4,322,130

16,418,046
4,027,238
20,445,284

24,746,653

2,771,217

(14,779,174)

(17,550,391)

9,967,479

$

(14,779,174)

Revenue Analysis
For the year ended September 30, 2020, total revenues for the Authority are $29,068,783 compared to $23,216,501
for the year ended September 30, 2019, a net increase of $5,852,282. Program revenues generated by interlocal
agreements with other entities increased $8,188,593 for their share of cost on road projects entering construction
phase. This was offset by a decrease in general revenues from investments and program revenues from vehicle
registration fees. General revenues from investments decreased by $1,306,671 as interest rates have decreased and
the Authority has not invested additional resources. Program revenues from vehicle registration fees decreased by
$1,029,940 in large part due to the Governor of Texas issuing a temporary waiver of vehicle registration renewals
on March 16, 2020 due to the COVID-19 pandemic. This temporary waiver is set to end on April 14, 2021.
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ALAMO REGIONAL MOBILITY AUTHORITY
San Antonio, Texas
Management’s Discussion and Analysis
Year Ended September 30, 2020
(Unaudited)

Expense Analysis
For the year ended September 30, 2020, program expenses are $4,322,130 compared to $20,445,284 for fiscal
year 2019. This decrease in expenditures is due to the impairment and write-off of $16M of toll project assets held
in the development in progress account in fiscal year 2019.
The difference between the governmental funds net change in fund balance in the statement of revenues,
expenditures and changes in fund balances (fund financial statements) and the change in net position in the
statement of activities (government-wide) is $40,176,619. The variance exists because of items that are presented
in the government-wide financial statements that are not presented in the fund financial statements and items
reported in the fund financial statements that are not reported in the government-wide financial statements, such
as:
•

Expenditures of $36,752,665 at the fund level for capital outlays that are capitalized at the governmentwide level.

•

The repayment of the principal of long-term debt consumes current financial resources of governmental
funds of $1,995,000.

A detailed reconciliation can be found in the Basic Financial Statements, page 19.
FINANCIAL ANALYSIS OF FUNDS
Major Governmental Funds
The Authority’s governmental functions are contained in the General, Debt Service, and Capital Project Funds.
The focus of the Authority’s governmental funds is to provide information on near-term inflows, outflows, and
balances of spendable resources. Such information is useful in assessing the Authority’s annual financing and
budgeting requirements. In particular, unassigned fund balance may serve as a useful measure of a government’s
net resources available for spending at the end of the fiscal year.
At September 30, 2020, the Authority’s governmental funds reported a combined fund balance of $102,009,359
and at September 30, 2019 reported $117,439,325. There was a decrease of $15,429,966 or 13% in fund balance
during FY 2020. Of the total current fund balance, $67,188,962 or 66% constitutes unassigned fund balance,
which is available to meet the Authority’s current and future needs of its citizens. Restricted fund balance of
$34,820,397 or 34% of total fund balance is restricted for debt service in the amount of $11,017,257 and capital
expenditures in the amount of $23,803,140.
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ALAMO REGIONAL MOBILITY AUTHORITY
San Antonio, Texas
Management’s Discussion and Analysis
Year Ended September 30, 2020
(Unaudited)
The following schedule compares the revenues by source for the Authority’s governmental funds for FY 2020
and FY 2019.
Revenues Classified by Source-Governmental Funds

September 30
2020
Revenues by Source:
Vehicle Registration Fees
Investment Earnings
Grants/Contributions

$

$

Increase
(Decrease)

2019

15,727,770
1,742,594
11,598,419
29,068,783

$

$

16,757,710
3,048,965
3,409,826
23,216,501

$

$

(1,029,940)
(1,306,371)
8,188,593
5,852,282

The General Fund
The General Fund is the chief operating fund of the Authority and a major governmental fund. At September 30,
2020, the total fund balance was $74,629,862 of which $7,440,900 is restricted for debt service and the remainder
was unassigned.
The Debt Service Fund
The Debt Service Fund, a major governmental fund, accounts for receipts and disbursements of funds related to
the Authority’s long-term debt obligations for governmental activities. Expenditures include principal and interest
payments on the Authority’s debt, and bond issuance costs when debt is issued. Restricted fund balance at
September 30, 2020 of $3,576,357 is comparable to the $3,581,278 restricted in FY 2019.
The Capital Project Fund
The Capital Project Fund, a major governmental fund, is used to account for receipts and disbursements relating
to the acquisition or construction of major capital projects, including assets to be owned by other entities (see table
on page 41.) At the end of FY 2020, the fund balance was $23,803,140 compared with the FY 2019 fund balance
of $48,378,142. This decrease of $24,575,002 is attributable to capital outlays exceeding revenues during the
year. The Capital Project Fund’s fund balance will continue to decline as expenditures in excess of revenues are
made in future years.
CAPITAL ASSETS AND DEBT ADMINISTRATION
Capital Assets
The Authority tracks capital outlays for projects it is constructing for other entities in an asset development in
progress account. Once a project is completed and the asset is formally accepted by this respective entity, it will
be conveyed and the cost in the development in progress account will be reduced.
One major capital event occurred during the current fiscal year. Blanco Road Phase II moved into the construction
phase after many months in the design and engineering phase. The construction contract total is $18,478,805.96
and approved it was approved at the April 2020 Board of Directors meeting.
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ALAMO REGIONAL MOBILITY AUTHORITY
San Antonio, Texas
Management’s Discussion and Analysis
Year Ended September 30, 2020
(Unaudited)
A condensed analysis of the Authority’s capital assets is as follows:

September 30
2020
Capital Assets Not Being Depreciated:
Development in Progress:
Blanco Road Phase II
Evans Road Phase I
Evans Road Phase II
Foster Road Phase III
Talley Road Phase I
West Military Drive
Fischer Road Phase I
Old FM 471/Talley Road
Candlemeadow
Total Capital Assets Not Being Depreciated
Total Capital Assets

$

5,592,643
8,748,271
7,454,937
8,420,377
7,667,768
546,933
3,725,212
6,868,895
636,015
49,661,051
49,661,051

$

2019

$

$

1,775,306
3,755,881
1,136,734
1,106,057
741,208
285,969
3,685,613
11,930
410,258
12,908,956
12,908,956

Long-Term Debt
At September 30, 2020, the Authority had total long-term debt outstanding of $140,348,852 as compared to
$143,752,261 in the prior year:
The Authority is currently in compliance with all required bond covenants. The Authority continues to enjoy a
favorable debt rating. The bond rating services have assigned the Authority the following long-term bond ratings:
•
•

Fitch IBCA, Inc.
Moody’s Investor Service, Inc.

AA+
Aa2

Compliance Requirements
During 2020, the Authority had a federal program requiring a single audit. The federal program was the TxDOT
Highway Planning and Construction Program. The disbursement of funds to be received generally require
compliance with terms and conditions specified in the agreements and are subject to review by TxDOT.
Vehicle Registration Fee Projects
On August 29, 2013, the Bexar County Commissioners Court adopted an optional vehicle registration fee of $10
per vehicle. Subsequently, the Commissioners Court approved an Interlocal Funding Agreement with the
Authority for the transfer of optional vehicle registration fee revenue to the Authority to fund long-term
transportation projects. Revenues from the fee are transferred to the Authority on a weekly basis by the County
Tax Office.
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ALAMO REGIONAL MOBILITY AUTHORITY
San Antonio, Texas
Management’s Discussion and Analysis
Year Ended September 30, 2020
(Unaudited)
On October 22, 2015, the Authority’s Board approved a list of non-tolled projects to be funded with the optional
vehicle registration fee. Subsequently, on November 10, 2015, Bexar County Commissioners Court approved a
resolution authorizing the use of vehicle registration fee revenues on the Authority’s list of specified long-term,
regionally significant transportation projects. The approved list of projects includes four projects in partnership
with TxDOT and 10 proposed Bexar County transportation projects. The projects are distributed throughout
Bexar County and will alleviate localized traffic congestion for years to come. Eight of the ten Bexar County
transportation projects are in construction, one is in design and the remaining one is still in planning stage. The
total projected cost of all 14 projects is $270 million, of which the Authority will fund $179 million through debt
backed by the vehicle registration fee.
In June 2016, the Authority executed its first debt issuance with the sale of Alamo RMA Vehicle Registration Fee
Revenue Bonds. The proceeds from the issuance totaled $135 million and will be used to fund the development
of the vehicle registration fee projects. A listing of the fourteen vehicle registration fee projects, as well as their
status, is below.
Project Name

Limits

Project Cost

Funding Source

Status

Fischer Road Phase II

IH-35 to Somerset Road

$ 4,705,540

Local, VRF

Construction

Old FM 471/Talley Road

Various Limits

12,000,000

Local, VRF

Construction

Talley Road Phase I

FM 1957 to Wiseman Blvd.

15,375,000

Local, VRF

Construction

Watson Road Phase II

SW Verano South 4500

3,784,300

VRF

Planning

W. Military Drive

West Creek Oak Estates to Borgfeld Road

3,042,000

VRF

Design

Blanco Road Phase II

West Oak Estates to Borgfeld Road

19,071,000

VRF, STP-MM

Construction

Evans Road Phase I

Bulverde Road to TPC Parkway

10,600,000

Local, VRF

Construction

Evans Road Phase II

TPC Parkway to Hanging Oak

9,700,000

VRF

Construction

Candlemeadow

Binz-Engleman to Foster Road

4,871,176

VRF

Construction

Foster Road Phase III

IH-10 to FM 1346

9,945,000

VRF

Construction

Loop 1604 South

US 281 to FM 1303

26,000,000

State, VRF

Construction

FM 471

Old FM 471 to SH 211

27,300,000

State, VRF

Environmental

FM 1516

FM 78 to IH-10

30,550,000

State, VRF

Loop 1604 West

FM 1957 to US 90

93,801,000

Federal, State, VRF

Environmental
Substantially
Complete

ECONOMIC FACTORS
During fiscal year 2019, the construction of Loop 1604 Managed Lane Project was formally assumed by TxDOT.
The Loop 1604 Managed Lanes project was the single remaining potential toll project at this point in time. Without
access to tolls, the Authority currently has one primary source of revenues, (the $10 vehicle registration fee
assessed annually upon vehicle registration). This funding source will continue to be utilized to support local
nontolled projects. The Authority will also continue its efforts to leverage state and/or federal funding via TxDOT
and the Federal Highway Administration to construct major roadway improvements.
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ALAMO REGIONAL MOBILITY AUTHORITY
San Antonio, Texas
Management’s Discussion and Analysis
Year Ended September 30, 2020
(Unaudited)
THE AUTHORITY’S STAFFING
Staff duties of the Authority are performed by employees of Bexar County. Utilization of Bexar County employees
is an effort to reduce ongoing operating costs of the Authority. David Smith continues to serve the dual role of
Bexar County Manager and the Authority’s Executive Director and Renee Green, P.E., serves as Bexar County
Director of Public Works and as the Authority’s Director of Engineering and Operations.
THE AUTHORITY’S BOARD OF DIRECTORS
The presiding officer of the Authority continues to be Michael Lynd. He is joined by Board members Lou Miller,
Bobby Perez, David Starr, Baltazar Serna, William Raba and John Agather.
REQUEST FOR INFORMATION
This financial report is designed to provide a general overview of the Authority’s finances for all those with an
interest in the Authority’s finances. Questions concerning any of the information provided in this report or requests
for additional financial information should be addressed to the Alamo Regional Mobility Authority, c/o Bexar
County Public Works, 1948 Probandt Street, San Antonio, Texas 78214.
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ALAMO REGIONAL MOBILITY AUTHORITY
San Antonio, Texas
STATEMENT OF NET POSITION
September 30, 2020

Governmental
Activities
ASSETS
Current Assets
Cash and Cash Equivalents
Investments
Accounts Receivable
Grants Receivable
Accrued Interest
Prepaid Asset
Total Current Assets

$

Non-Current Assets
Investments
Prepaid Asset
Capital Assets - Development in Progress
Total Non-Current Assets

75,238,938
21,828,017
1,482,630
2,973,536
145,193
7,979
101,676,293

9,238,694
197,119
49,661,051
59,096,864

Total Assets

$

160,773,157

$

5,086,128
1,559,177
1,763,023
2,048,498
2,090,000
12,546,826

LIABILITIES
Current Liabilities
Acccrued Liabilities
Accrued Interest Payable
Due to Other Governmental Units
Retainage Payable
Current Portion of Bonds Payable
Total Current Liabilities
Non-Current Liabilities
Due to Other Governments
Bonds Payable, Net of Unamortized Premium
Total Non-Current Liabilities

17,974,789
120,284,063
138,258,852

Total Liabilities

150,805,678

NET POSITION
Net Investment in Capital Assets
Restricted Debt Service
Restricted for Capital Assets
Unrestricted
Total Net Position

1,242,623
24,596,572
(15,871,716)
9,967,479

$

The accompanying notes form an integral part of this statement.
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ALAMO REGIONAL MOBILITY AUTHORITY
San Antonio, Texas
STATEMENT OF ACTIVITIES
For the Year Ended September 30, 2020

Functions/Programs
Governmental Activities:
General Government
Interest on Long-Term Debt
Total Governmental Activities

Expenses

Program Revenues
Capital Grants
Charges for Services
and Contributions

Net (Expenses)
Revenues and
Changes in Net
Position
Governmental Activities
Total

$

314,133
4,007,997

$

15,727,770
-

$

11,598,419
-

$
$

27,012,056
(4,007,997)

$

4,322,130

$

15,727,770

$

11,598,419

$

23,004,059

$

1,742,594

$

1,742,594
24,746,653
(14,779,174)
9,967,479

General Revenues:
Investment Inccome
Total General Revenues
Change in Net Position
Net Position - Beginning
Net Position - Ending

The notes to the financial statements are an integral part of this statement.
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ALAMO REGIONAL MOBILITY AUTHORITY
San Antonio, Texas
BALANCE SHEET - GOVERNMENTAL FUNDS
September 30, 2020

Major Funds
General
Fund
ASSETS:
Cash and Cash Equivalents
Investments
Accounts Receivable
Grants Receivable
Due from Other Funds
Accrued Interest
Total Assets

LIABILITIES:
Accrued Liabilities
Due to TxDOT
Due to Other Funds
Retainage Payable

Total
Governmental
Funds

$

39,278,396
27,057,790
708,073
7,824,016
97,066

$

2,491,977
774,557
309,823
-

$

33,468,565
4,008,921
2,973,536
48,127

$

75,238,938
31,066,711
1,482,630
2,973,536
8,133,839
145,193

$

74,965,341

$

3,576,357

$

40,499,149

$

119,040,847

$

25,656
309,823
-

$

$

5,060,472
1,763,023
7,824,016
2,048,498

$

5,086,128
1,763,023
8,133,839
2,048,498

Total Liabilities

335,479

FUND BALANCES:
Restricted:
Retirement of Long-Term Debt
Capital Acquisition
Unassigned
Total Fund Balances
Total Liabilities and Fund Balances

Capital
Projects
Fund

Debt Service
Fund

$

-

16,696,009

17,031,488

7,440,900
67,188,962

3,576,357
-

23,803,140
-

11,017,257
23,803,140
67,188,962

74,629,862

3,576,357

23,803,140

102,009,359

74,965,341

$

3,576,357

$

The notes to the financial statements are an integral part of this statement.
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40,499,149

$

119,040,847

ALAMO REGIONAL MOBILITY AUTHORITY
San Antonio, Texas
RECONCILIATION OF BALANCE SHEET - GOVERNMENTAL FUNDS TO
THE STATEMENT OF NET POSITION
September 30, 2020

Total Fund Balances - Governmental Funds

$

102,009,359

Amounts reported for governmental activities in the Statement of Net Position are different because:
Capital assets are used in governmental activities are not financial resources and therefore are not
reported as assets in governmental funds.

49,661,051

Prepaid surety policy for debt issuance is not a financial resource and therefore not reported as
an asset in the governmental funds

205,098

Long-term liabilities, including notes and bonds payable, are not due and payable in the current
period and therefore are not reported as liabilities in the funds.
Bonds
$
(106,915,000)
Loans from the State
(17,974,789)
Issuance premium (to be amortized as interest expense)
(15,459,063)
Accrued interest
(1,559,177)
Total Net Position - Governmental Activities

(141,908,029)
$

The notes to the financial statements are an integral part of this statement.
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9,967,479

ALAMO REGIONAL MOBILITY AUTHORITY
San Antonio, Texas
STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES GOVERNMENTAL FUNDS
For the Year Ended September 30, 2020

Major Funds
General
Fund
REVENUES
Vehicle Registration Fees
Federal Revenue
Intergovernmental Revenue
Investment Income
Total Revenues

$

EXPENDITURES
Current:
General Government
Capital Outlay:
Capital Assets
Debt Service:
Principal on Long-Term Debt
Interest on Long-Term Debt
Total Expenditures

$

301,263

Net Change in Fund Balance
Fund Balance - October 1 (Beginning)
Fund Balance - September 30 (Ending)

8,317,988
1,133,232
9,451,220

301,263

Excess (deficiency) of Revenues Over (Under)
Expenditures

7,409,782
25,797
7,435,579

$

2,973,536
8,624,883
583,565
12,181,984

Total
Governmental
Funds
$

15,727,770
2,973,536
8,624,883
1,742,594
29,068,783

-

4,321

305,584

-

36,752,665

36,752,665

36,756,986

1,995,000
5,445,500
44,498,749

1,995,000
5,445,500
7,440,500

9,149,957

(4,921)

(24,575,002)

(15,429,966)

9,149,957

(4,921)

(24,575,002)

(15,429,966)

48,378,142

117,439,325

65,479,905
$

Capital
Projects
Fund

Debt Service
Fund

74,629,862

3,581,278
$

3,576,357

$

The notes to the financial statements are an integral part of this statement.
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23,803,140

$

102,009,359

ALAMO REGIONAL MOBILITY AUTHORITY
San Antonio, Texas
RECONCILIATION OF THE GOVERNMENTAL FUNDS STATEMENT OF REVENUES, EXPENDITURES
AND CHANGES IN FUND BALANCES TO THE STATEMENT OF ACTIVITIES
Year Ended September 30, 2020

Total Net Change in Fund Balance - Governmental Funds

$

(15,429,966)

Amounts reported for governmental activities in the Statement of Activities are different because:
Governmental funds report capital outlays as expenditures.
However, in the statement of activities the expenditures are reported
as additions to Capital Assets - Development in Progress

36,752,665

Loss on disposal of capital assets are reported in the statement of activities,
however, not reported in the govermental funds.

(570)

The repayment of the principal of long-term debt consumes current
financial resources of governnental funds.
Some expenses reported in the statement of activities do not
require the use of current financial resources and therefore are
not reported as expenditures in governmental funds.
Accrued interest on debt
Amortization of debt premium
Amortization of debt insurance

1,995,000

$

29,094
1,408,409
(7,979)

Change in Net Position - Governmental Activities

1,429,524
$

The notes to the financial statements are an integral part of this statement.
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24,746,653

ALAMO REGIONAL MOBILITY AUTHORITY
San Antonio, Texas
NOTES TO FINANCIAL STATEMENTS
Year Ended September 30, 2020
NOTE A – SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES
1.

Reporting Entity
The Bexar County Regional Mobility Authority was approved by the Texas Department of Transportation
(TxDOT) on December 18, 2003, as a political subdivision of the State of Texas under the Texas
Transportation Code, Chapter 370. Bexar County formally approved the conditions of TxDOT on January
14, 2004. The Bexar County Regional Mobility Authority held its first meeting on April 13, 2004. On
October 14, 2004, the Bexar County Regional Mobility Authority formally changed its name to Alamo
Regional Mobility Authority (the Authority). The Authority was created to provide the Bexar County area
with a local entity to make mobility decisions for the community and to accelerate needed transportation
projects.
The Authority’s powers and duties are enumerated under Texas Transportation Code, Chapter 370, and
include the authority to borrow monies and issue bonds to finance transportation projects. The Authority
is governed by a seven-member Board of Directors. Six of the Directors are appointed by Bexar County
Commissioners Court, while the Chairman is appointed by the Governor of the State of Texas. In fiscal
year 2013, Bexar County assumed the day-to-day business activity of the Authority. The Authority is
currently being managed by the Offices of the Bexar County Manager and the Bexar County Public
Works Department. The Bexar County Manager is also the Executive Director of the Authority. Bexar
County must approve the Authority’s vehicle registration fee and all projects funded with these fees.
There are no component units included within the reporting entity; however, in accordance with the
Governmental Accounting Standards Board (GASB) Codification 2600, Reporting Entity and Component
Unit Presentation and Disclosure, the Authority is considered a discrete component unit of Bexar County,
Texas.
House Bill 1573, effective September 1, 2013, allows a county with a population greater than 1.5 million
that is coterminous with a regional mobility authority, the ability to impose an additional $10 vehicle
registration fee collected by the county. Bexar County approved the additional $10 fee on August 29,
2013. The Bexar County Tax Assessor-Collector collects this fee and remits it to the Authority on a
weekly basis.
The Authority does not require a legally adopted budget for the general fund.

2.

Government-wide Financial Statements
Government-wide financial statements consist of the statement of net position and the statement of
activities. These statements report information on all of the non-fiduciary activities of the Authority. The
Authority’s governmental activities are supported by vehicle registration fees.
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ALAMO REGIONAL MOBILITY AUTHORITY
San Antonio, Texas
NOTES TO FINANCIAL STATEMENTS
Year Ended September 30, 2020
NOTE A – SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)
The government-wide financial statements are reported using the economic resources measurement focus
and the full accrual basis of accounting. Revenues are recorded when earned, and expenses are recorded at
the time liabilities and deferred inflows are incurred, regardless of the timing of cash flows. Vehicle
registration fees are recognized when imposed. Grants and similar items are recognized as revenue as
soon as all eligibility requirements imposed by the provider have been met. Any amount reported in the
funds financial statements as interfund receivables and payables are eliminated in the government wide
statement of net position.
The statement of activities demonstrates the degree to which the direct expenses of the Authority’s
programs are offset by those programs’ revenues. Program revenues include 1) charges to customers or
applicants who purchase, use, or directly benefit from goods, services, or privileges provided by the
function or program and 2) grants and contributions that are restricted to meeting the operational or capital
requirements of a particular program or function. Program revenues for governmental activities include
intergovernmental revenue generated from capital projects. Other items not properly included among
program revenues are reported instead as general revenues.
3. Fund Level Financial Statements
Governmental funds are accounted for on a current financial resources measurement focus and modified
accrual basis of accounting. This means that only current assets and liabilities are generally included on
their balance sheets. Their reported fund balance (net current assets) is considered a measure of "available
spendable resources." Governmental fund operating statements present increases (revenues and other
financing sources) and decreases (expenditures and other financing uses) in net current assets.
Accordingly, this modified basis of accounting is said to present a summary of sources and uses of
"available spendable resources" during a period.
Under the modified accrual basis of accounting, revenues are recognized when susceptible to accrual (i.e.,
when they become both measurable and available). "Measurable" means the amount of the transaction can
be determined and "available" means collectible within the current period, or soon enough thereafter, to be
used to pay liabilities of the current period. The Authority considers revenues as available if they are
collected within 60 days after year end. Expenditures are recorded when the related fund liabilities are
incurred. Debt service expenditures, as well as expenditures related to claims and judgments should they
occur, are recorded only when payments are due.
Vehicle registration fees, the Authority's primary revenue source, are susceptible to accrual and are
considered available within 60 days of the fiscal year end. Grant and entitlement revenues (when
applicable) are also susceptible to accrual. Encumbrances are used during the year, and any unliquidated
items are reported at year end as a reservation of fund balance.
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ALAMO REGIONAL MOBILITY AUTHORITY
San Antonio, Texas
NOTES TO FINANCIAL STATEMENTS
Year Ended September 30, 2020
NOTE A – SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)
The Authority’s accounts are organized based on funds, each of which is considered to be a separate
accounting entity. The operations of each fund are accounted for by providing a separate set of selfbalancing accounts, which are comprised of each fund's assets and deferred outflows, liabilities and
deferred inflows, net position/fund balance, revenues and expenditures or expenses. Separate financial
statements are provided for each governmental fund.
The Authority reports the following major funds:
GOVERNMENTAL FUNDS
General Fund: The General Fund accounts for the resources used to finance the fundamental operations
of the Authority. It is the basic fund of the Authority.
Debt Service Fund: This fund is used to account for the accumulation of resources for and the payment
of principal and interest on long-term debt of governmental funds.
Capital Projects Fund: This fund is used to account for financial resources to be used for the acquisition
and construction of major infrastructure projects and is principally financed by the sale of bonds or
certificates of obligation, certain vehicle registration fees, and capital grants.
4. Fund Balance
Fund balance classifications: Under accounting principles generally accepted in the United States of
America (U.S. GAAP), fund balance is divided into five classifications based upon the extent to which
the Authority is bound to observe constraints imposed upon the use of the resources in the governmental
funds. The classifications are as follows:
Nonspendable: The nonspendable fund balance category includes amounts that cannot be spent because
they are not in spendable form, or they are legally or contractually required to be maintained intact. The
“not in spendable form” criterion includes items that are not expected to be converted to cash. It also
includes the long-term amount of interfund loans. The Authority did not report any nonspendable fund
balance.
Restricted: Fund balance is reported as restricted when constraints placed on the use of resources is
either externally imposed by creditors, grantors, constitutional provisions or enabling legislation.
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ALAMO REGIONAL MOBILITY AUTHORITY
San Antonio, Texas
NOTES TO FINANCIAL STATEMENTS
Year Ended September 30, 2020
NOTE A – SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)
Committed: The committed fund balance classification includes amounts that can be used only for
specific purposes imposed by formal action such as a resolution of the Board. Those committed amounts
cannot be used for any other purpose unless the Board removes or changes the specified use by taking the
same type of action it employed to previously commit those amounts. In contrast to fund balance that is
restricted by enabling legislation, committed fund balance classification may be redeployed for other
purposes with appropriate due process. Constraints imposed on the use of committed amounts are
imposed by the Board, separate from the authorization to raise the underlying revenue; therefore,
compliance with these constraints is not considered to be legally enforceable. Committed fund balance
also incorporates contractual obligations to the extent that existing resources in the fund have been
specifically committed for use in satisfying those contractual requirements.
Assigned: Amounts in the assigned fund balance classification are intended to be used by the Authority
for specific purposes but do not meet the criteria to be classified as restricted or committed. Such intent
should be expressed by the Board to assign amounts to be used. The Executive Director, by virtue of
appointment to that office and as a normal function of that office, has the authority to assign fund balance
to particular purposes. Assignments made by the Executive Director can occur during the budget process
or throughout the year in the normal course of business. The Board, at its discretion, may make
assignments of fund balance or direct other Authority officials to do so. Constraints imposed on the use of
the assigned amounts can be removed with no formal action. The Authority did not report any assigned
fund balance.
Unassigned: The unassigned fund balance is the residual classification for the general fund and includes
all spendable amounts not contained in the other classifications. In other governmental funds, the
unassigned classification is used only to report a deficit balance resulting from overspending for specific
purposes for which amounts had been restricted, committed, or assigned.
When both restricted resources and other resources (i.e., committed, assigned, and unassigned) are
available for use, it is the Authority’s policy to use restricted resources first and then unrestricted resources
as needed.
5. Cash and Cash Equivalents
Noninterest-bearing demand deposit accounts and cash in interest-bearing demand accounts with financial
entities are considered cash equivalents. Money market funds and short-term highly liquid investments that
are both readily convertible and are invested with original maturities of three months or less are cash
equivalents.
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ALAMO REGIONAL MOBILITY AUTHORITY
San Antonio, Texas
NOTES TO FINANCIAL STATEMENTS
Year Ended September 30, 2020
NOTE A – SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)
6.

Investments
Nonparticipating certificates of deposit (CDs) are reported using a cost based measure. Investments in
federal agency notes and commercial paper are recorded at fair value. Fair value is the price that would be
received if an asset were to be sold in an orderly transaction between market participants.

7.

Prepaid Asset
The Authority purchased a surety policy in the amount of $239,356 when the 2016 Vehicle Registration
Fee Revenue Bonds were issued. This prepaid asset is amortized over the life of the bond.

8.

Use of Estimates
The preparation of financial statements in conformity with U.S. GAAP requires management to make
estimates and assumptions that affect certain reported amounts and disclosures. Accordingly, actual
results could differ from those estimates.

9.

Other Post-Employment Benefits (OPEB)
Staff duties of the Authority are performed by employees of Bexar County, Texas. Accordingly, the
Authority does not recognize any OPEB related liabilities in accordance with GASB Statement Number
75.

10. Long-Term Debt
Long-term debt is reported as liabilities in the government wide financial statements. Bond premiums
and discounts are deferred and amortized over the life of the bonds using the effective interest method or
straight-line method, as applicable. In the fund financial statements, governmental fund types recognize
bond premiums and discounts during the period. The face amount of debt is reported as other financing
sources. Premiums received on debt issuances are reported as “other financing sources”, while discounts
on debt issuances are reported as “other financing uses”. Issuance costs, whether or not withheld from
the actual debt proceeds received, are reported as debt service expenditures.
11. Net Position
In the Government Wide Statements, net position is comprised of two components, restricted and
unrestricted. Net assets on which limitations have been placed by creditors, grantors, contributors, laws,
regulations, etc. is reported as restricted. Any remaining net position is considered unrestricted. The
Authority does not report Net Investment in Capital Assets since the project development costs are
conveyed to other entities upon completion.
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ALAMO REGIONAL MOBILITY AUTHORITY
San Antonio, Texas
NOTES TO FINANCIAL STATEMENTS
Year Ended September 30, 2020
NOTE A – SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)
12. Convenance of Assets and/or Transfer of Funds to Other Governmental Entities
The Authority will construct certain assets with the intent to transfer the completed infrastructure or
project to another government once the project is completed and formally accepted by the respective
government. The other government will be responsible for maintenance and any other ongoing costs of
the asset. Once the infrastructure or project is formally conveyed to the other government, the Authority
removes the associated infrastructure or project from its financial statements. During 2020, there were no
assets conveyed to other governmental entities.
13. Capital Assets-Development in Progress
Capital assets are stated at historical cost. Donated capital assets are valued at their estimated acquisition
value on the date received. The Authority’s capitalization policy includes all items with a unit cost of
$20,000 or more and an estimated useful life in excess of one year. Development in progress includes
construction project costs that are directly attributable to a specific project in development. Depreciation
is computed using the straight-line method over the estimated useful lives of the assets. Currently, the
Authority has no capital assets other than the cost associated with projects in development.
Expenditures for assets owned by other entities: The Authority has entered into or intends to enter
into several inter-local agreements with various entities for the construction of infrastructure projects.
The Authority will expend vehicle registration fee revenues and debt resources to complete the projects;
however, once projects are substantially complete, ownership and maintenance requirements will be the
responsibility of the other entities. These arrangements, over time, will result in lowered total net
position on the statement of net position because the Authority will not own the capital assets related to
the debt the Authority incurred to purchase and/or fund the assets. See the table on page 37 for a detailed
listing of the entities involved and the amount of the Authority’s expenditures to date.
Thus, the accumulated development in progress costs, which relate to assets that are ultimately going to
be conveyed to other entities in accordance with the interlocal agreements, as well as the related debt
(Series 2016 Revenue Bonds), are not included in the calculation of the amount reported as net
investment in capital assets in the statement of net position.
14. Impairment of Long-Lived Assets
The Authority reviews the carrying value of assets for impairment whenever events and circumstances
indicate the carrying value of an asset may not be recoverable from the estimated future cash flows
expected to result from its use and eventual disposition. In cases where undiscounted expected cash flows
are less than the carrying value, an impairment loss is recognized equal to an amount by which the carrying
value exceeds the fair value of assets. The factors considered by management in performing this
assessment include current operating results, trends and prospects and effects of obsolescence, demand,
competition and other economic factors.
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ALAMO REGIONAL MOBILITY AUTHORITY
San Antonio, Texas
NOTES TO FINANCIAL STATEMENTS
Year Ended September 30, 2020
NOTE A – SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)
15. In-Kind Services
Bexar County is responsible for the day-to-day operations of the Authority. The Authority has not placed
a value on some of these services, which include engineering, administration, public relations and
accounting. Accordingly, no in-kind revenues or expenses have been reflected in the government wide
financial statements.
NOTE B – CASH AND CASH EQUIVALENTS
Cash and cash equivalent at September 30, 2020, consist of the following:

Cash Equivalents
Investment Sweep Account - Federal Home Loan Bank of Dallas
Regions Sweep Money Market Fund - Goldman Sachs Financial
Square Funds
Total Cash and Cash Equivalents

$

47,627,959

$

27,610,979
75,238,938

Deposits: The Authority’s excess cash deposits are swept into higher yielding savings accounts nightly.
Deposits that are not backed by United States government securities are collaterized with a letter of credit
backed by the Federal Home Loan Bank of Dallas.
NOTE C – INVESTMENTS
State statutes govern the Authority’s investment policies. State authorized investments include, but are not
limited to, obligations of the United States Treasury and United States government agencies, commercial
paper, CDs and repurchase agreements. The Authority complies with applicable provisions of the State of
Texas Public Funds Investment Act (PFIA). The Authority accounts for and reports investments in
accordance with GASB Statement No. 31, Accounting and Financial Reporting for Certain Investments
and for External Investment Pools. Realized and unrealized gains and losses on investments are reported
as investment income. The Authority invests in nonparticipating CDs, which are reported on a cost based
measure in the amount of $12,817,060. The Authority also invests in federal agency notes and commercial
papers, which are reported at fair value in the amount of $18,249,651.
The PFIA also requires the Authority to have independent auditors perform procedures related to
investment practices as provided by the PFIA. The Authority is in substantial compliance with the
requirements of the PFIA and with local policies.
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ALAMO REGIONAL MOBILITY AUTHORITY
San Antonio, Texas
NOTES TO FINANCIAL STATEMENTS
Year Ended September 30, 2020
NOTE C – INVESTMENTS (Continued)
Fair value measurement: The Authority categorizes its fair value measurement disclosure in accordance
with GASB Statement No. 72, Fair Value Measurement and Application, which establishes a hierarchy
that prioritizes inputs to valuation methods. The three levels of inputs are as follows.
Level 1 inputs: Unadjusted quoted prices in active markets for identical assets and liabilities that the
Authority has the ability to assess.
Level 2 inputs: Significant other observable inputs which may include quoted prices for identical or
similar assets or liabilities in active markets, quoted prices for identical or similar assets or liabilities in
nonactive market; or inputs other than quoted prices that are observable for the assets or liabilities, either
directly or indirectly.
Level 3 inputs: Unobservable inputs which may include situations when there is minimal, if any, market
activity for the asset or liability.
The following table represents investments by type, by measurement focus, and by input level within the
fair value measurement hierarchy as of September 30, 2020.

Total
Investments at Fair Value:
Federal Agency Notes
US Treasuries
Commercial Paper
Total Investments at Fair Value
Investments Reported at Cost:
Certificate of Deposit
Total Investments at Cost
Total Investments

$

$

9,240,729
4,008,922
5,000,000
18,249,651

$

12,817,060
12,817,060
31,066,711

Fair Value Measurement at September 30, 2020
Level 1
Level 2
$

$

-

$

$

9,240,729
4,008,922
5,000,000
18,249,651

Level 3
$

$

-

Interest rate risk: Interest rate risk is the risk that changes in market interest rates will adversely affect the
fair value of an investment. Generally, the longer it takes an investment to mature, the greater the
sensitivity of its fair value to changes in market interest rates.
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ALAMO REGIONAL MOBILITY AUTHORITY
San Antonio, Texas
NOTES TO FINANCIAL STATEMENTS
Year Ended September 30, 2020
NOTE C – INVESTMENTS (Continued)
Information about the sensitivity of the fair values of the Authority’s investments to market interest rate
fluctuations is provided by the following table that shows the specific investment types and their weighted
average maturity:
Weighted-Average
Maturity (Days)
539
31
6
175

Description
Federal Agency Notes
US Treasuries
Commercial Paper
Certificates of Deposit

Custodial credit risk—deposits: Custodial credit risk is the risk that in the event of a bank failure, the
Authority’s deposits may not be returned. It is the Authority’s policy to collateralize deposits at 102
percent of the deposit amount. As of September 30, 2020, Generations FCU held $48,155,810 of which
$48,155,810 was swept into a higher yielding investment account.
Regions held $27,610,979 of the Authority’s available funds of which $27,610,979 was swept overnight
into Goldman Sachs Financial Square Fund.
Custodial credit risk—investments: Custodial credit risk for investments is the risk that, in the event of
failure by the counterparty to a transaction, the Authority will not be able to recover the value of its
investments or collateral securities that are in possession by an outside party. All of the Authority’s
investments are insured, registered or held in the Authority’s name.
Credit risk: Credit risk is the risk that an issuer or other counterparty to an investment will not fulfill its
obligations to the Authority. The Authority’s investment policy requires the purchase of securities that are
of the highest credit quality, based on current ratings provided by nationally recognized credit agencies.
The Authority’s funds shall be primarily invested in CDs, United States Treasury securities, federal agency
securities and commercial paper (both corporate and municipal). Investments in corporate or municipal
commercial paper must be rated not less than A-1 or P-1 by at least two nationally recognized credit rating
agencies. Investments in debt securities, other than those issued by the United States government or its
instrumentalities, must be rated A or better by a nationally recognized investment rating firm. Presented
below is the minimum rating required (where applicable) by the Authority’s investment policy and PFIA
and the actual minimum rating as of year-end for each investment as noted by Standard & Poor’s:
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ALAMO REGIONAL MOBILITY AUTHORITY
San Antonio, Texas
NOTES TO FINANCIAL STATEMENTS
Year Ended September 30, 2020
NOTE 3 – INVESTMENTS (Continued)

Minimum
Legal Rating
AA
A-1

Description
Federal Agency Notes
Commercial Paper

Investment
Rating
AA+
A-1+

Rating
Organization
Standard & Poor
Standard & Poor

Concentration of credit risk: Concentration of credit risk is the risk of loss attributable to the magnitude of
the Authority’s investment in a single issuer. The Authority places no limit on the amount it may invest in
any one issuer. Funds totaling $47,627,959 (45 percent of total available funds) are held in demand deposit
accounts and are swept each night into higher yielding savings accounts within Generations FCU or
Regions Bank. Funds in the amount of $27,610,979 (26 percent of total available funds) are invested
overnight in a money market fund—Goldman Sachs Financial Square Funds. Funds totaling $12,817,060
(12 percent of available funds) have been invested in nonparticipating CDs from Generations FCU and are
for the benefit of the Authority. The remaining $18,249,651 (17 percent of total available funds) is
invested in federal agency notes and commercial paper issuers as follows:

Description
Federal Agency Notes
Federal Home Loan Bank
US Treasuries
Commercial Paper
University of Texas, Austin

Percentage
51%
22%
27%

NOTE D – ACCOUNTS RECEIVABLE
Accounts receivable in the amount of $1,482,630 at September 30, 2020, represents amounts due from the
Tax Assessor Collector for vehicle registration fees collected and not yet remitted to the Authority for FY
2020.
NOTE E – GRANTS RECEIVABLE
Grants receivable, due within one year for qualifying costs, are as comprised of the following:
Program

September 30, 2020

TxDOT Highway Planning and Construction
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ALAMO REGIONAL MOBILITY AUTHORITY
San Antonio, Texas
NOTES TO FINANCIAL STATEMENTS
Year Ended September 30, 2020
NOTE F – INTEFUND BALANCES AND TRANSFERS
Capital Projects Fund has a due to other fund (General Fund) in the amount of $7,824,016 for expenses
paid for by the General Fund in connection with construction activity.
The General Fund has due to other fund (Debt Service Fund) in the amount of $309,823 for vehicle
registrations fees that will be utilized to pay debt service.
NOTE G – CAPITAL ASSETS
Changes in the Authority’s capital assets for the year ended September 30, 2020, consist of the following:
Balance
October 1,
2019
Capital Assets, Not Being Depreciated
Development in Progress
Loop 1604
Blanco Road Phase II
Evans Road Phase I
Evans Road Phase II
Foster Road Phase III
Talley Road Phase I
West Military Drive
Fischer Road Phase II
Old FM 471/Talley Road
Candlemeadow
Total Development in Progress

$

Total Capital Assets, not being depreciated
Total Capital Assets

$

1,775,306
3,755,881
1,136,734
1,106,057
741,208
285,969
3,685,613
11,930
410,258
12,908,956

Additions

$

570
3,817,337
4,992,390
6,318,203
7,314,320
6,926,560
260,964
39,599
6,856,965
225,757
36,752,665

12,908,956

36,752,665

12,908,956

$ 36,752,665

Deletions

$

570
570

$

570
$

There was no depreciation expense for the year ended September 30, 2020.
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Balance
September 30,
2020

570

5,592,643
8,748,271
7,454,937
8,420,377
7,667,768
546,933
3,725,212
6,868,895
636,015
49,661,051
49,661,051

$

49,661,051

ALAMO REGIONAL MOBILITY AUTHORITY
San Antonio, Texas
NOTES TO FINANCIAL STATEMENTS
Year Ended September 30, 2020
NOTE H – LONG-TERM DEBT
Long-term debt activity for the year ended September 30, 2020, is as follows:

TxDOT - FAA 1
TxDOT - FAA 2
TxDOT - FAA 3
TxDOT - FAA 5
Total Due to Other Governments
Revenue Bonds:
VRF Jr Lien (5.00%)
VRF JSr Lien (4.00% - 5.00%)
Bond Premium
Total Bonds Payable, Net
Total Long-Term Liabilities

Balance
September 30,
2019
$
913,890
4,542,185
128,714
12,390,000
17,974,789
52,320,000
56,590,000
16,867,472
125,777,472
$ 143,752,261

Additions
$
-

$

-

Reductions
$
-

Balance
September 30,
2020
$
913,890
4,542,185
128,714
12,390,000
17,974,789

Due in
One Year
$
-

1,995,000
1,408,409
3,403,409
$ 3,403,409

52,320,000
54,595,000
15,459,063
122,374,063
$ 140,348,852

2,090,000
2,090,000
$ 2,090,000

The Authority’s outstanding TxDOT—FAA1 contains a provision that should the Authority’s staff or its
consultants disclose certain confidential information related to a comprehensive development agreement
which was funded by the note, then the full amount would become due and payable immediately.
Due to other governments: On December 16, 2005, the Authority entered into a financial assistance
agreement (FAA 1) with TxDOT to provide funding for the Authority’s participation in the procurement
process for a proposed comprehensive development agreement. This agreement is not to exceed
$1,000,000 and is noninterest-bearing. Funds were drawn down as authorized expenses were incurred.
The amount outstanding at September 30, 2020, totaled $913,890.
On January 23, 2006, the Authority entered into a financial assistance agreement (FAA 2) with TxDOT to
provide funding for the development costs of certain toll projects. This agreement is not to exceed
$7,500,000 and is noninterest-bearing. Funds were drawn down as authorized expenses were incurred.
The amount outstanding at September 30, 2020, totaled $4,542,185.
On September 11, 2007, the Authority entered into a financial assistance agreement (FAA 3) with TxDOT
to provide funding for the development costs of certain toll projects. FAA 3 is being funded with
remaining unused funds on the previous FAAs. Funds were drawn down as authorized expenses were
incurred. This agreement is not to exceed $3,043,925 (the amount of unused funds from the previous
FAAs) and is noninterest-bearing. FAA 3 funds in the amount of $2,915,211 were reduced by TxDOT
during FY 2011 for accepted work product on Wurzbach Parkway and Bandera Road. The amount
outstanding at September 30, 2020, totaled $128,714.
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Year Ended September 30, 2020
NOTE H – LONG-TERM DEBT (Continued)
On February 3, 2009, the Authority entered into a financial assistance agreement (FAA 5) with TxDOT to
provide funding for the environmental impact statement and Loop 1604 predevelopment costs. TxDOT
awarded $12,390,000 in the form of a loan to conduct feasibility studies, environmental studies, public
involvement, schematics and preliminary financial plans associated with the addition of toll lanes on
identified projects. This agreement is noninterest-bearing. The amount outstanding at September 30, 2020,
totaled $12,390,000.
Amounts related to FAA 2, FAA 3 and FAA 5 can be repaid with proceeds from toll revenue bonds.
Additionally, FAA 1, FAA 2, FAA 3 and FAA 5 can be repaid with toll revenues subject to the provisions
and limitations set forth in the respective financial assistance agreements. Any revenues used to repay the
financial assistance agreements shall not exceed 10 percent of the operating revenues received in any
calendar year.
The Authority has not issued any toll revenue bonds and currently does not receive operating revenue from
toll roads, as such roads are not yet constructed. Thus, there are no payments due related to any of these
outstanding financial assistance agreements.
Vehicle registration fee revenue bonds: On June 15, 2016, the Authority issued $114,425,000
($62,105,000 in Senior Lien and $52,320,000 in Junior Lien bonds) in Alamo Regional Mobility Authority
Vehicle Registration Fee Revenue Bonds, Series 2016 (maturing in 2046) at a premium of $21,950,110
with the payment of the related principal and interest to be made from the $10 vehicle registration fee
assessed on all vehicles registered in Bexar County. Interest on the debt varies between 4 percent to 5
percent. The proceeds from the debt will be used to (i) initiate construction on 14 local transportation
projects spread out across Bexar County including $80,000,000 in contributions to TxDOT for
improvements to Loop 1604, (ii) funding for two debt service reserve insurance policies and (iii) pay for
cost of issuance. The Authority purchased a surety policy in the amount of $239,356 at the time of
closing, which is recorded as a prepaid asset. The prepaid asset is amortized over the life of the bond and
has a balance of $197,119 at September 30, 2020.
Vehicle registration fees are projected to produce 255% of the debt service requirements over the life of
the bonds. The total principal and interest remaining to be paid on the bonds is $193,378,000. Principal
and interest paid in FY 2020 was $7,440,500 and the total vehicle registration fee revenue in FY 2020 was
$15,727,770.
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NOTE H – LONG-TERM DEBT (Continued)
The outstanding debt service requirement for the Authority’s revenue bonds is as follows:

Year Ended
September 30,
2021
2022
2023
2024
2025
2026-2030
2031-2035
2036-2040
2041-2045
2046

Senior Lien
Principal
Interest
$

2,090,000
2,195,000
2,305,000
2,420,000
2,545,000
5,285,000
30,670,000
7,085,000
$ 54,595,000

$ 2,729,750
2,625,250
2,515,500
2,400,250
2,279,250
10,760,000
10,760,000
10,760,000
6,521,000
354,250
$ 51,705,250

Junior Lien
Principal
Interest
$

14,755,000
18,820,000
18,745,000
$ 52,320,000

$

2,616,000
2,616,000
2,616,000
2,616,000
2,616,000
11,676,250
7,601,250
2,400,250
$ 34,757,750

NOTE I – RISK MANAGEMENT
The Authority maintains general liability, errors and omissions and automobile liability insurance and
utilizes third-party administrators for the handling of administration, investigation and adjustment of
liability claims. There have not been any significant reductions in insurance coverage during the year.
Additionally, no claims have been settled in excess of insurance coverage in the past three years.
NOTE J – INTERLOCAL AGREEMENTS
On April 29, 2014, the Authority entered into an Interlocal Agreement with Bexar County, whereby Bexar
County committed to maintaining the imposition of the optional vehicle registration fee of $10 per vehicle
as long as the Authority has outstanding debt that is backed by the fee.
On September 12, 2018, the Authority and Bexar County amended the Interlocal Agreement to allow the
Bexar County Purchasing Department to administer the solicitations for procurement of goods and services
for the development of any project being constructed by the Authority.
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NOTE J – INTERLOCAL AGREEMENTS (Continued)
During FY 2020, the Authority has approved seven additional Interlocal Agreements with local utilities for
the joint-bid items related to relocation of their utilities during construction of road projects being
constructed by the Authority. The utilities have provided funding in the amount of $8,624,884 to cover the
cost of this work.
NOTE K – RELATED PARTY TRANSACTIONS
The Authority’s day-to-day business activities are managed by the Offices of the Bexar County Manager
and the Public Works Department. The Authority has no employees. Select County employees perform
duties for both the County and the Authority. The Authority reimburses the County for a proportion of the
employees’ salaries. This reimbursement typically occurs in the month after the County incurred the
expense. During FY2020, the Authority reimbursed ($358,281) to the County for payroll related expenses.
The Authority also reimburses the County in the month the expense occurs for the use of copiers ($2,570), a
cell phone ($626) and a data plan ($676).
NOTE L – COMMITMENTS AND CONTINGENCIES
1.

Grants and Loans
The Authority receives grants and loans from TxDOT. The disbursement of funds received requires
compliance with terms and conditions specified in the agreements and are subject to review by
TxDOT. Management believes there are no contingent liabilities related to compliance with these
requirements.

2.

Pending Lawsuits and Claims
From time-to-time, the Authority is a defendant in various lawsuits. The Authority is currently not
aware of any pending or threatened lawsuits. Management of the Authority believes it has adequate
insurance coverage to cover such matters and, therefore, does not believe any such matters would
have an adverse effect on the financial condition of the Authority.

3.

Contingencies
Certain conditions may exist as of the date the financial statements are issued, which may result in a
loss to the Authority, but which will only be resolved when one or more future events occur or fail
to occur. The Authority’s management and its legal counsel assess such contingent liabilities, and
such assessment inherently involves an exercise of judgment. In assessing loss contingencies related
to legal proceedings that are pending against the Authority or unasserted claims that may result in
such proceedings, the Authority’s legal counsel evaluates the perceived merits of any legal
proceedings or unasserted claims, as well as the perceived merits of the amount of relief sought or
expected to be sought therein.
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NOTE L – COMMITMENTS AND CONTINGENCIES (Continued)
If the assessment of a contingency indicates it is probable that a material loss has been incurred, and
the amount of the liability can be estimated, then the estimated liability would be accrued in the
Authority’s financial statements. If the assessment indicates a potentially material loss contingency
is not probable, but is reasonably possible, or is probable, but cannot be estimated, then the nature
of the contingent liability, together with an estimate of the range of possible loss, if determinable
and material, would be disclosed.
Loss contingencies considered remote are generally not disclosed unless they involve guarantees, in
which case the guarantees would be disclosed.
4.

Construction Commitments
The Authority’s BOD has approved acquisition, design, engineering, and construction contracts on
various capital projects for road construction. The table below shows the amount committed to each
project out of the available resources.

Project Name
Fischer Road Phase II
Old FM4711/Talley
Talley Road Phase I
W. Military Drive
Blanco Rd. Phase II
Evans Rd. Phase I
Evans Rd. Phase II
Candlemeadow
Foster Road Phase III

Capital Project Commitment by Project
Contract
Balance
Amount
Remaining
$
3,926,257
$
273,386
18,529,993
11,699,898
24,370,392
17,481,645
822,828
252,853
22,968,956
16,288,798
9,608,199
952,634
12,025,994
4,727,951
728,018
116,808
17,800,521
9,661,932
$
110,781,158
$ 61,455,905

$

$

Retainage
Payable
166,408
330,791
332,168
170,789
408,196
298,389
341,757
2,048,498

NOTE M – DUE TO TXDOT
The Authority received $18,000,000 in advance funding (cost reimbursement grant) from TxDOT in
previous years. Of this amount, $16,236,977 has been expended, while the remaining amount of
$1,763,023 was recorded as unearned revenue. Grant documents require any funds not expended on or
before December 31, 2018, to be returned to TxDOT. As of December 31, 2018, no additional funds had
been expended; therefore, the $1,763,023 was reclassified from unearned revenue to liability due back to
TxDOT.
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NOTE N – SUBSEQUENT EVENTS
The Authority has drafted termination agreements related to the financial assistance agreements with
TxDOT. The Authority plans to present these termination agreements to the Board in Fiscal Year 2021,
and, if approved, they will be subsequently presented to TxDOT. If the agreements are ultimately approved
by TxDOT, the obligations associated with the financial assistance agreements will be considered forgiven
by TxDOT. See Note H.
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ALAMO REGIONAL MOBILITY AUTHORITY
San Antonio, Texas
SCHEDULE OF EXPENDITURES FOR ASSETS OWNED OR PENDING TRANSFER TO OTHER ENTITIES
(Unaudited)

2020
Description
BC 1 Fischer Road Phase II
BC 2 Old FM 471/Talley Road
BC 3 Talley Road Phase I
BC 4 Watson Road Phase II
BC5 W. Military Drive
BC 6 Blanco Road Phase II
BC 7 Evans Road Phase I
BC 8 Evans Road Phase II
BC 9 Candlemeadow
BC 10 Foster Road Phase ii
TXDOT1 Loop 1604 South
TXDOT2 FM 471
TXDOT3 FM 15116
TXDOT 825 Loop 1604 West
Total

Source
2016 VRF Debt
2016 VRF Debt
2016 VRF Debt
2016 VRF Debt
2016 VRF Debt
2016 VRF Debt
2016 VRF Debt
2016 VRF Debt
2016 VRF Debt
2016 VRF Debt
2016 VRF Debt
2016 VRF Debt
2016 VRF Debt
2016 VRF Debt

Ownership
Bexar County
Bexar County
Bexar County
Bexar County
Bexar County
Bexar County
Bexar County
Bexar County
Bexar County
Bexar County
State of Texas
State of Texas
State of Texas
State of Texas

Prior Years
$
3,358,510
11,811
740,617
284,909
1,774,716
3,229,439
1,134,140
708,566
806,393
10,000,000
70,000,000
$
92,049,101

Additions
$
39,599
6,350,274
5,722,210
260,964
865,854
4,176,582
5,539,392
225,757
4,343,070
$ 27,523,702

$

$

Deletions
-

Ending Balance
$
3,398,109
6,362,085
6,462,827
545,873
2,640,570
7,406,021
6,673,532
934,323
5,149,463
10,000,000
70,000,000
$ 119,572,803

The Authority has entered into or intends to enter into several interlocal agreements with various entities for the construction of roads. The Authority will expend debt
resources to complete the projects; however, once projects are complete, ownership and maintenance requirements will be the responsibility of the other entities. The
above schedule represents projects either trasferred or expected to be transferred to other entities.
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Garza/Gonzalez & Associates
CERTIFIED PUBLIC ACCOUNTANTS

INDEPENDENT AUDITOR’S REPORT ON INTERNAL CONTROL OVER FINANCIAL
REPORTING AND ON COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT OF
FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE WITH
GOVERNMENT AUDITING STANDARDS
Board of Directors
Alamo Regional Mobility Authority
San Antonio, Texas
We have audited, in accordance with the auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards issued
by the Comptroller General of the United States, the financial statements of the governmental activities, each
major fund, and the aggregate remaining fund information of the Alamo Regional Mobility Authority (the
Authority), as of and for the year ended September 30, 2020, and the related notes to the financial statements,
which collectively comprise the Authority’s basic financial statements, and have issued our report thereon
dated March 17, 2021.
Internal Control over Financial Reporting
In planning and performing our audit of the financial statements, we considered the Authority’s internal
control over financial reporting (internal control) as a basis for designing audit procedures that are appropriate
in the circumstances for the purpose of expressing our opinions on the financial statements, but not for the
purpose of expressing an opinion on the effectiveness of the Authority’s internal control. Accordingly, we
do not express an opinion on the effectiveness of the Authority’s internal control.
A deficiency in internal control exists when the design or operation of a control does not allow management
or employees, in the normal course of performing their assigned functions, to prevent, or detect and correct,
misstatements on a timely basis. A material weakness is a deficiency, or a combination of deficiencies, in
internal control, such that there is a reasonable possibility that a material misstatement of the Authority’s
financial statements will not be prevented, or detected and corrected, on a timely basis. A significant
deficiency is a deficiency, or a combination of deficiencies, in internal control that is less severe than a
material weakness, yet important enough to merit attention by those charged with governance.
Our consideration of internal control was for the limited purpose described in the first paragraph of this
section and was not designed to identify all deficiencies in internal control that might be material weaknesses
or significant deficiencies. Given these limitations, during our audit we did not identify any deficiencies in
internal control that we consider to be material weaknesses. However, material weaknesses may exist that
have not been identified.

207 Arden Grove
San Antonio, TX 78215
210/227-1389
Fax 227-0716
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Compliance and Other Matters
As part of obtaining reasonable assurance about whether the Authority’s financial statements are free from
material misstatement, we performed tests of its compliance with certain provisions of laws, regulations,
contracts, and grant agreements, noncompliance with which could have a direct and material effect on the
determination of financial statement amounts. However, providing an opinion on compliance with those
provisions was not an objective of our audit, and accordingly, we do not express such an opinion. The results
of our tests disclosed no instances of noncompliance or other matters that are required to be reported under
Government Auditing Standards.
Purpose of this Report
The purpose of this report is solely to describe the scope of our testing of internal control and compliance
and the results of that testing, and not to provide an opinion on the effectiveness of the Authority’s internal
control or on compliance. This report is an integral part of an audit performed in accordance with Government
Auditing Standards in considering the Authority’s internal control and compliance. Accordingly, this
communication is not suitable for any other purpose.

March 17, 2021
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INDEPENDENT AUDITOR’S REPORT ON INTERNAL CONTROL OVER FINANCIAL
REPORTING AND ON COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT OF
FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE WITH
GOVERNMENT AUDITING STANDARDS

Board of Directors
Alamo Regional Mobility Authority
San Antonio, Texas
We have audited, in accordance with the auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards issued
by the Comptroller General of the United States, the financial statements of the governmental activities, each
major fund, and the aggregate remaining fund information of the Alamo Regional Mobility Authority (the
Authority), as of and for the year ended September 30, 2020, and the related notes to the financial statements,
which collectively comprise the Authority’s basic financial statements, and have issued our report thereon
dated March 17, 2021.
Internal Control over Financial Reporting
In planning and performing our audit of the financial statements, we considered the Authority’s internal
control over financial reporting (internal control) as a basis for designing audit procedures that are appropriate
in the circumstances for the purpose of expressing our opinions on the financial statements, but not for the
purpose of expressing an opinion on the effectiveness of the Authority’s internal control. Accordingly, we
do not express an opinion on the effectiveness of the Authority’s internal control.
A deficiency in internal control exists when the design or operation of a control does not allow management
or employees, in the normal course of performing their assigned functions, to prevent, or detect and correct,
misstatements on a timely basis. A material weakness is a deficiency, or a combination of deficiencies, in
internal control, such that there is a reasonable possibility that a material misstatement of the Authority’s
financial statements will not be prevented, or detected and corrected, on a timely basis. A significant
deficiency is a deficiency, or a combination of deficiencies, in internal control that is less severe than a
material weakness, yet important enough to merit attention by those charged with governance.
Our consideration of internal control was for the limited purpose described in the first paragraph of this
section and was not designed to identify all deficiencies in internal control that might be material weaknesses
or significant deficiencies. Given these limitations, during our audit we did not identify any deficiencies in
internal control that we consider to be material weaknesses. However, material weaknesses may exist that
have not been identified.

207 Arden Grove
San Antonio, TX 78215
210/227-1389
Fax 227-0716
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Opinion on Each Major Federal Program
In our opinion, the Authority complied, in all material respects, with the types of compliance requirements
referred to above that could have a direct and material effect on each of its major federal programs for the
year ended September 30, 2020.
Report on Internal Control over Compliance
Management of the Authority is responsible for establishing and maintaining effective internal control over
compliance with the types of compliance requirements referred to above. In planning and performing our
audit of compliance, we considered the Authority’s internal control over compliance with the types of
requirements that could have a direct and material effect on each major federal program to determine the
auditing procedures that are appropriate in the circumstances for the purpose of expressing an opinion on
compliance for each major federal program and to test and report on internal control over compliance in
accordance with the Uniform Guidance, but not for the purpose of expressing an opinion on the effectiveness
of internal control over compliance. Accordingly, we do not express an opinion on the effectiveness of the
Authority’s internal control over compliance.
A deficiency in internal control over compliance exists when the design or operation of a control over
compliance does not allow management or employees, in the normal course of performing their assigned
functions, to prevent, or detect and correct, noncompliance with a type of compliance requirement of a federal
program on a timely basis. A material weakness in internal control over compliance is a deficiency, or a
combination of deficiencies, in internal control over compliance, such that there is a reasonable possibility
that material noncompliance with a type of compliance requirement of a federal program will not be
prevented, or detected and corrected, on a timely basis. A significant deficiency in internal control over
compliance is a deficiency, or a combination of deficiencies, in internal control over compliance with a type
of compliance requirement of a federal program that is less severe than a material weakness in internal control
over compliance, yet important enough to merit attention by those charged with governance.
Our consideration of internal control over compliance was for the limited purpose described in the first
paragraph of this section and was not designed to identify all deficiencies in internal control over compliance
that might be material weaknesses or significant deficiencies. We did not identify any deficiencies in internal
control over compliance that we consider to be material weaknesses. However, material weaknesses may
exist that have not been identified.
Purpose of this Report
The purpose of this report on internal control over compliance is solely to describe the scope of our testing
of internal control over compliance and the results of that testing based on the requirements of the Uniform
Guidance. Accordingly, this report is not suitable for any other purpose.

March 17, 2021
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ALAMO REGIONAL MOBILITY AUTHORITY
San Antonio, Texas
SCHEDULE OF FINDINGS AND QUESTIONED COSTS
Year Ended September 30, 2020

SECTION I -- SUMMARY OF AUDITORS’ RESULTS
Financial Statements
Type of auditors’ report issued:

Unmodified

Internal Control over financial reporting:
Material weakness(es) identified?

Yes

X

No

Significant deficiency(ies) identified not considered
to be material weaknesses?

Yes

X

None Reported

Noncompliance material to financial statements noted?

Yes

X

No

Internal control over major programs:
Material weakness(es) identified?

Yes

X

No

Significant deficiency(ies) identified not considered
to be material weaknesses?

Yes

X

None Reported

X

No

Federal / State Awards

Type of auditors’ report issued on compliance for major Programs

Unmodified

Any audit findings disclosed that are required to be
reported in accordance with 2 CFR 200.516(a)?

Yes

Identification of Major Federal Programs
CFDA Number(s)
20.205

Name of Federal Program
Highway Planning and Construction

Dollar Threshold used to distinguish between Type A and Type B programs:
Auditee qualified as a low risk auditee?

$750,000
Yes

42

X

No

ALAMO REGIONAL MOBILITY AUTHORITY
San Antonio, Texas
SCHEDULE OF FINDINGS AND QUESTIONED COSTS
Year Ended September 30, 2020

SECTION II --- FINANCIAL STATEMENT FINDINGS
There are no financial statement findings required to be reported.

SECTION III --- FEDERAL AWARD FINDINGS AND QUESTIONED COSTS
There are no federal award findings and questioned costs required to be reported in accordance with the Uniform
Guidance 2 CFR 200.516(a).
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ALAMO REGIONAL MOBILITY AUTHORITY
San Antonio, Texas
SCHEDULE OF STATUS OF PRIOR YEAR AUDIT FINDINGS
Year Ended September 30, 2020

There were no findings relative to federal awards in the prior year.

44

ALAMO REGIONAL MOBILITY AUTHORITY
San Antonio, Texas
SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS
Year Ended September 30, 2020

Fund/
Grantor/
Organization
RMA1908013102

Grantor/Program Title
Texas Department of Transportation
Highway Planning and Construction

Federal
CFDA
Number

Grantor or
Pass-Through
Grantor's
Number

20.205

CSJ 0915-12-585

Program
Expenditures

$

2,949,677

Total Texas Department of Transportation

$

2,949,677

TOTAL EXPENDITURES OF FEDERAL AWARDS

$

2,949,677

See notes to the Schedule of Expenditures of Federal and State Awards.
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ALAMO REGIONAL MOBILITY AUTHORITY
San Antonio, Texas
NOTES TO THE SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS
Year Ended September 30, 2020

1. GENERAL
The accompanying schedule presents the activity of the federal award program(s) of Alamo Regional
Mobility Authority (the “ARMA”). The ARMA’s reporting entity is defined in Note A.1. to the
RMA’s basic financial statements.
2. BASIS OF ACCOUNTING
The accounting and financial reporting treatment applied to a fund is determined by its measurement
focus. The governmental funds are accounted for using a current financial resources measurement
focus. All federal grant funds were accounted for in Capital Projects Fund in the governmental funds
financial statements. With this measurement focus, only current assets, deferred outflows of resources,
current liabilities, and deferred inflows of resources generally are included on the balance sheet.
Statements of Revenues and Expenditures and Changes in Fund Balances of these funds present
increases (i.e., revenues and other financing sources) and decreases (i.e., expenditures and other
financing uses).
The modified accrual basis of accounting is used in the governmental funds financial statements. This
basis of accounting recognizes revenues in the accounting period in which they become susceptible to
accrual (i.e., both measurable and available) and expenditures in the accounting period in which the
fund liability is incurred, if measurable, except for un-matured interest on long-term debt, which is
recognized when due, and certain compensated absences and claims and judgments, which are
recognized when the obligations are expected to be liquidated with expendable available financial
resources.
Federal grant funds are considered to be earned to the extent of expenditures made under the
provisions of the grant.
3. INDIRECT COST
Indirect costs are those that have been incurred for common or joint purposes. These costs benefit
more than one cost objective and cannot be readily identified with a particular final cost objective
without effort disproportionate to the results achieved. After direct costs have been determined and
assigned directly to Federal awards and other activities as appropriate, indirect costs are those
remaining to be allocated to benefited cost objectives. The ARMA has elected to charge only direct
costs federal programs.
The Authority elected not to use the 10% de minimis indirect cost rate as provided by the Uniform
Guidance.
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ALAMO REGIONAL MOBILITY AUTHORITY
San Antonio, Texas
NOTES TO THE SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS
Year Ended September 30, 2020

4. CONTINGENT LIABILITIES RELATED TO COMPLIANCE
The ARMA participates in numerous state and federal grant programs that are governed by various
rules and regulations of the grantor agency. Costs charged to the grant program are subject to audit
and adjustment by the grantor agencies; therefore, to the extent that the ARMA has not complied with
the rules and regulations governing the grant, if any, refunds of any money received may be required,
and the collectability of any related receivable at September 30, 2020 may be impaired.
5. LOANS AND LOAN GUARANTEES
The Authority does not have any loan or loan guarantees as of September 30, 2020.
6. RECONCILIATION TO FEDERAL REVENUE
Federal Revenues (Statement of Revenues, Expenditures and
Changes in Fund Balances)
Less: Expenditures in fiscal year 2019
Total Per Schedule of Expenditures of Federal Awards
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$
$

2,973,536
23,859
2,949,677

