CDBG, HOME, & ESG
Technical Assistance Workshop (2021-2022)
PRESENTED BY THE
COMMUNITY DEVELOPMENT DIVISION

PROGRAM OVERVIEW
The goal of the Technical Assistance (TA) workshop is to:
•

Provide an Overview of the CDBG, HOME, and ESG programs

•
•

Review program guidelines and compliance requirements
Provide details regarding the application process

•

Address any questions

INTRODUCTIONS
Please type your Name, Organization, Job Title, E-mail Address, and Phone Number in
the chat box
Bexar County Economic & Community Development Team

Deborah Carter (Director)
Robert H. Reyna (Manager)
Teresa Soriano (Coordinator)
Rotella Galos (Analyst)
Yvette Salazar (Intake Worker)

Presenters:
• Viridiana Rivera (Coordinator) - ESG
• Laura Montanez (Specialist) - HOME
• Alexandra Alvarez (Analyst) - CDBG

FEDERAL GRANT FUNDS
Bexar County administers three grants through the U.S.
Department of Housing and Urban Development (HUD):
CDBG – Community Development Block Grant
HOME - Home Investment Partnerships Program
ESG - Emergency Solutions Grant

FUNDING ALLOCATIONS
Program

2020
Allocation

2021
Allocation

Community Development Block Grant (CDBG)

$2,393,295

$2,340,340

HOME Investment Partnerships Program

$720,989

$702,066

Emergency Solutions Grant (ESG)

$202,085

$204,107

$3,316,369

$3,246,513

TOTAL:
NOTES:

• CDBG funds have a 15% cap on public service activities and a 20% cap on administrative costs.
• HOME funds have a 15% minimum CHDO set-aside and a 10% cap on administrative costs.
• ESG funds have a 7.5% cap on administrative costs.

CONSOLIDATED PLAN
PRIORITIES
Bexar County’s Consolidated Plan Priorities
Include:
•

Affordable Housing

•

Homeless Needs

•

Infrastructure & Public Facilities

•

Public Services

•

Other

CDBG OVERVIEW
The Community Development Block Grant (CDBG) develops viable urban communities and expands
economic opportunity for low-to-moderate income people.
CDBG eligible activities include, but are not limited to:
•
•
•
•
•
•
•

Acquisition of real property
Relocation and demolition
Rehabilitation of residential and non-residential structures
Construction of public facilities and improvements
Public services
Activities related to energy conservation and renewable energy sources
Provision of assistance to businesses to carry out economic development and job
creation/retention activities

CDBG Infrastructure
Project:
City of Somerset6th Street Reconstruction (Phase V)

Allocation:
$300,000
Community Impact:
Full depth reclamation of approximately 1,325
linear feet of public roadway and drainage
improvements, which enhanced residential
access to Somerset City Hall, Vernon G. Schimel
Memorial Park, Somerset Elementary, and the
Somerset Senior Center.
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CDBG OVERVIEW
All CDBG activities must:
• Address a goal in Bexar County’s
Consolidated Plan;
• Meet a National Objective; and
• Serve low to moderate income
persons.
CDBG funds can only be used in
unincorporated Bexar County and one of 16
participating cities.

CDBG SERVICE AREA
•
•
•
•
•
•
•
•
•

Alamo Heights
Balcones Heights
China Grove
Converse
Elmendorf
Grey Forest
Helotes
Hill Country Village
Kirby

•
•
•
•
•
•
•
•

Leon Valley
Live Oak
Schertz
Somerset
St. Hedwig
Universal City
Von Ormy
Unincorporated
Bexar County

CDBG MATCH REQUIREMENT
The CDBG program is not subject
to a match requirement, however,
applicants are strongly encouraged
to contribute match dollars to the
project.

CDBG NATIONAL OBJECTIVE
All CDBG activities must meet a National Objective:
1. Benefitting low and moderate income (LMI) persons,
2. Preventing or eliminating slums or blights, or
3. Meeting an urgent need: existing conditions pose a serious and
immediate threat to the health and welfare of the community
and other financial resources are not available to meet such
needs.

CDBG NATIONAL OBJECTIVE
Project must primarily benefit low and moderate income people (i.e.,
residents earning 80% and below the Area Median Income):
• Low/Mod income area benefit (LMA):
- An activity which is available to benefit all residents of an area which is primarily
residential and where at least 51% of the residents are low to moderate income persons.
- Applicants must use the HUD mapping tool to determine if the residents of the area are
at least 51% low to moderate income persons.

• Low/Mod income clientele benefit (LMC):
- An activity which provides benefits to a specific group of persons rather than everyone
in an area generally and where at least 51% of the beneficiaries of the activity must be
low to moderate income persons.
- Presumed benefit populations: abused children, elderly persons, illiterate adults,
battered spouses, homeless persons, severely disabled adults (see Census Bureau
definition), persons living with AIDS, and migrant farm workers.

CDBG NATIONAL OBJECTIVE
Benefitting low and moderate income persons (no more than 80% of the Area
Median Income):
• Low/Mod housing activities (LMH):
- Activities undertaken for the purpose of providing or improving permanent residential
structures which, upon completion, will be occupied by LMI households.
- Examples of eligible activities: acquisition of an apartment house to provide units to LMI
households at affordable rents; site improvements on publicly-owned land to serve a new
apartment structure to be rented to LMI households at affordable rent; and housing
rehabilitation for single family units.

• Low/Mod job creation or retention activities (LMJ):
- An activity designed to create or retain permanent jobs, at least 51% of which will be made
available to or held by LMI households (computed on a full-time equivalent basis).

CDBG INCOME LIMITS
2020
AMI

Family Size

San Antonio- New
Braunfels AMI: $72,000

1

2

3

Base

5

6

7

8

80%
$57,600

$40,350

$46,100

$51,850

$57,600

$62,250

$66,850

$71,450

$76,050

NOTE: HUD INCOME LIMITS ARE SUBJECT TO CHANGE IN APRIL OF 2021

CDBG INELIGIBLE ACTIVITIES
CDBG Ineligible activities include, but are not limited to:
• Activities outside Bexar County’s CDBG service area
• Activities that do not benefit primarily low and moderate income persons
• Acquisition, construction, or reconstruction of buildings for the general conduct of government

• Construction of new housing
• Political or religious activities
• Marketing, incentives, or fundraising

• Entertainment expenses
• Maintenance and repair of publicly owned streets
• Income payments (subsistence type payments made to an individual or family)
• Furnishings and personal property that is not an integral structural fixture

CDBG & OTHER FEDERAL RULES
AND REGULATIONS
Participation in the CDBG program requires the grant subrecipients to adhere
to Federal Regulations including but not limited to:
• 24 CFR Part 570
• Recordkeeping and retention requirements
• Monitoring and reporting requirements
• Conflict of Interest Policy

• 2 CFR Part 200 Cost Principles
• Financial audit/review requirements
• Uniform administrative requirements
• Allowable Costs

• 24 CFR Part 58
• Environmental review procedures

• Section 3

• Davis Bacon Act
• Uniform Relocation Act: 49 CFR Part 24 and
HUD Handbook 1378

HOME OVERVIEW
The HOME Investment Partnerships Program develops and expands the supply of decent, affordable housing for
families earning no more than 80% of the Area Median Income (AMI) for homebuyer programs and 60% of the
AMI for rental housing projects.

HOME eligible activities include, but are not limited to:
•
Construction of new housing (rental or owner occupied)
•
Rehabilitation of existing units (rental or owner occupied)
•
Demolition of dilapidated structures
•
Relocation expenses
•
Homebuyer or rehabilitation assistance
•
Tenant Based Rental Assistance (TBRA)

Home Investment Partnerships Program
Project:
Habitat for Humanity
Lenwood Heights Subdivision (Pct. 2)

Allocation:
$1,214,206.43 in PY 2016 and 2017
Community Impact:
32 Affordable Single-family Units for
families earning less than 80% AMI
Notes:
Project lauded by HUD as a national
model for P3 Projects
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HOME OVERVIEW
• Eligible applications for HOME funding must be a 501(c)(3) non-profit, for-profit company,
or a Community Housing Development Organization (CHDO).
•

All activities must benefit low to very low income families and address a goal in Bexar
County’s 2021-2025 Consolidated Plan.

Note: a CHDO is a private nonprofit, community-based service organization that has, or intends to
obtain, staff with the capacity to develop affordable housing for the community it serves.

HOME SERVICE AREA
If the project is within the City of San
Antonio, the applicant is required to
submit a letter of support from the City
of San Antonio indicating that the City
will also be contributing HOME funds to
the project in accordance with 24 CFR
Part 92.201.

HOME MATCH REQUIREMENT
The HOME Investment Partnerships Program requires that HOME funds be matched
with non-federal forms of subsidy (24 CFR 92.218). Every HOME dollar allocated
requires $0.25 match.

Eligible Match

Ineligible Match

• Cash from non-federal sources
• Forbearance of fees (state and local taxes, charges,
or fees)
• Other charges or fees
• Donated real property: including donated site
preparation, construction materials, labor,
professional services, and sweat equity

• Contributions made with or derived from federal
sources and funds
• Subsidies attributed to Federal tax credits
• Owner equity or investment in a project
• Cash or other forms of contributions from recipients
of HOME assistance

HOME INCOME LIMITS
Family Size

2020
AMI
San Antonio – New
Braunfels AMI: $72,000

1

2

3

Base

5

6

7

8

60%
$43,200

$30,240

$34,560

$38,880

$43,200

$46,680

$50,160

$53,580

$57,060

80%
$57,600

$40,350

$46,100

$51,850

$57,600

$62,250

$66,850

$71,450

$76,050

NOTE: HOME INCOME LIMITS ARE SUBJECT TO CHANGE IN APRIL OF 2021

HOME INELIGIBLE ACTIVITIES
Ineligible activities include, but are not limited to:
• Acquisition of property owned by the participating jurisdiction (Bexar County)
• Payment of delinquent taxes, fees, or charges on properties to be assisted
• Project based rental assistance
• Provide operating subsidies

• Match for other federal programs (except for McKinney Act funds)

HOME & OTHER FEDERAL RULES
AND REGULATIONS
Participation in the CDBG program requires the grant subrecipients to adhere
to Federal Regulations including but not limited to:
• 24 CFR Part 92
• Match Requirements
• Recordkeeping and retention requirements
• Monitoring and reporting requirements
• Conflict of interest policy
• Expenditure and project completion
deadlines
• Affirmative Marketing and Fair Housing
• Underwriting and subsidy layering
• Davis Bacon Act

• 2 CFR Part 200 Cost Principles

• Financial audit/review requirements
• Uniform administrative requirements
• Allowable Costs

• 24 CFR Part 58

• Environmental review procedures

• Section 3
• Uniform Relocation Act: 49 CFR Part 24 and HUD
Handbook 1378

ESG OVERVIEW
The Emergency Solutions Grant (ESG) assists homeless or at risk of
homelessness individuals and families to regain housing stability.
ESG Eligible Activities include:
1. Emergency Shelter
2. Homelessness Prevention
3. Homeless Management Information System (HMIS)
4. Rapid Re-housing

5. Street Outreach

ESG OVERVIEW
• Eligible applicants must be a 501(c)(3) non-profit and an active member
of the Continuum of Care - the South Alamo Regional Alliance for the
Homeless (SARAH).
• All applicants must obtain a letter of support from SARAH to submit with
their application.
• All activities must benefit households below 30% AMI and address a
priority in Bexar County’s 2021-2025 Consolidated Plan.
• Applicants are required to participate in coordinated entry and report
data in the Homeless Management Information System (HMIS).

WHO IS ELIGIBLE FOR ESG?
• Households with incomes below 30% of AMI
• People experiencing homelessness, or
• People at imminent risk of homelessness

ESG SERVICE AREA

ESG funds can be used anywhere
within the jurisdictional
boundaries of Bexar County.

ESG MATCH REQUIREMENT
The ESG program requires that every ESG dollar allocated is subject to
100% match requirement pursuant to 24 CFR 576.201.
Eligible Match

Ineligible Match

• Cash contributions
• Noncash contributions: the value of any real
property, equipment, any salary paid to staff to
carry out the program; goods, or services
contributed to the subrecipient’s ESG program,
including the purchase value of any donated
building

•
•
•
•

SNAP benefits
Housing Choice Vouchers
HOME TBRA funds
The tenant’s portion of the rent

ESG INCOME LIMITS
ESG uses the 30% of Area Median Income (AMI) income limits for homelessness
prevention services only; income eligibility is not a requirement for rapid rehousing,
emergency shelter, or street outreach.
2020
AMI

Family Size

San Antonio- New
Braunfels AMI: $72,000

1

2

3

Base

5

6

7

8

30%
$21,600

$15,150

$17,300

$19,450

$21,600

$23,350

$25,100

$26,800

$28,850

Note: Income eligibility is based on the HUD income limits in effect at the time of income verification; not based
on the income limits that correspond with the grant year under which the ESG funds were awarded.
ESG INCOME LIMITS ARE SUBJECT TO CHANGE IN APRIL OF 2021

ESG INELIGIBLE ACTIVITIES
Ineligible activities include, but are not limited to:
• Rental assistance:
- Long term assistance beyond 24 months
- Late payment penalties

• Emergency shelter:
- Property acquisition and new construction

• Homelessness prevention:
- Individuals with income that exceeds 30% AMI

• Housing units that do not meet habitability and lead-based paint standards

ESG & OTHER FEDERAL RULES
AND REGULATIONS
Participation in the ESG program requires the grant subrecipients to adhere to
Federal Regulations including but not limited to:
• 24 CFR Part 576
•
•
•
•

Match requirements
Recordkeeping and retention requirements
Monitoring and reporting requirements
Conflict of interest policy

• 2 CFR Part 200 Cost Principles
• Financial audit/review requirements
• Uniform administrative requirements
• Allowable Costs

• 24 CFR Part 58
• Environmental review procedures

• Uniform Relocation Act: 49 CFR Part 24 and
HUD Handbook 1378

PROGRAM CYCLE
Public Hearings
(February)

NoFA &
Technical
Assistance
Workshops

Final Selection
(July)

(March)

Preliminary
Selection
(June)

Application
Review &
Scoring
(April/May)

APPLICATION PROCESS

https://zoomgrants.com/welcome/applicantslideshow.pdf

APPLICATION PROCESS
Will incomplete applications be accepted?
• Only complete applications submitted by the deadline will be accepted.

• Community Development staff will review all applications for completeness and eligibility
before applications are scored by the independent scoring committee. If additional
information/documents are needed, community development staff will request the additional
information from the applicant. The applicant will have 10 calendar days to provide the
additional information.

How are applications scored and how is funding determined?
• Applications are reviewed and scored by an independent scoring committee. Community staff
allocates the available funding to applicants based on the amount requested/scores received.
• Funding recommendations are presented to Commissioners Court and available for a 30-day
comment period before final selection.

APPLICATION PROCESS
CDBG

HOME

ESG

• A governing body (board of directors, city council, etc.) must approve a resolution
requesting funds for the proposed project.

• A governing body (board of directors) has approved a resolution allocating funds for
the proposed project AND a letter of support from the City of San Antonio (if the
project is within the city limits).

• A governing body (board of directors) has approved a resolution allocating funds for
the project AND a letter of support from the local CoC (SARAH).

APPLICATION PROCESS
Application
Released

Application
Deadline

3/25/2021

4/8/2021

Preliminary
Selection

Final Selection

6/1/2021

Review of
Applications

7/13/2021

Note: Applications may only be submitted via ZoomGrants on or after March 25, 2021.
Eligible applicants may access the 2021-2022 CDBG, HOME, and ESG application by
visiting the Bexar County Community Development website for further details.

APPLICATION PROCESS
The following sections will be included in the application:
• Project Description
• Project Timeline and Agency Capacity
• Budget and Financial Capacity
• Performance Measures/Outcomes
• Past Performance

• Grant Specific Questions for CDBG, HOME, and ESG
• Additional attachments/documents may be required

RESOURCES
• Zoomgrants

• 2 CFR Part 200 Cost Principles

• Zoomgrants University for Applicants

• Environmental Review Requirements: 24 CFR
Part 58

• CDBG: 24 CFR Part 570
• Low/Moderate Area HUD mapping tool
• CDBG Income Limits
• “Playing by the Rules” Handbook
• HOME: 24 CFR Part 92
• HOME Income Limits
• ESG: 24 CFR Part 576
• ESG Income Limits

• Bexar County Economic and Community
Development Website
• HUD Exchange

Please e-mail questions to
rhreyna@bexar.org

