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preface
The title of the 2014 Annual Report is “Moving Forward.” As
the department transitioned into new leadership in 2014, it
was not without a great sense of esteem for the past and an
acknowledgement of how far we have grown and transformed.
Under the leadership of David Reilly we accomplished and
attained much. However, great accomplishments should never
be the end of the road but simply the foundation for the next step
forward. We look forward to and embrace what lies ahead.
20
14
The growth and transformation that has occurred to this point has not been without its risks
and resistance. This will also be true as we step forward into the future. Transition and
transformation denote change and at times change creates resistance. Additionally, forces
urging for department change come from various sources and sometimes appear conflicting.
With continued strong leadership we will move forward, navigating these forces with
confidence, continuously setting the expectation and standards bar high. Our foundation allows
us to commit to staying on the cutting edge of this field, constantly refining ourselves in order to
better serve the children and families of Bexar County.
It is to this end that a heart-felt thank you is extended to the dedicated employees of the Bexar
County Juvenile Probation Department who embrace the transitions necessary to keep this
department moving forward into the future. This report highlights the departmental operations
and programs that play an essential role in achieving this end.
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M i ss i o n S tat e m e n t
The mission of the Bexar County Juvenile Probation Department
is to achieve positive change with children and their families by
emphasizing individual responsibility and community safety.
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david reilly – Chief Probation Officer 1997 – 2014

A true leader has the confidence to stand alone, the courage to
make tough decisions, and the compassion to listen to the needs of
others. He does not set out to be a leader, but becomes one by the
equality of his actions and the integrity of his intent.
Douglas MacArthur

Tribute to
David Reilly

T

he Bexar County Juvenile Probation Department deeply appreciates
David Reilly for his seventeen years of exceptional leadership and
dedicated service to the children and families of Bexar County and
for his unwavering support of the employees who provide services to
these children. Chief Reilly accepted the role of Chief Probation Officer
in 1997 and spearheaded remarkable growth and transformation within
the department and the local juvenile justice system. In 2014 Chief Reilly
accepted the role of Executive Director of the Texas Juvenile Justice
Department. Chief Reilly was always searching for new methods, always
striving to improve, always raising the bar but never forgetting the
importance and the power of relationships. He will be missed.
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2013 Annual Report
“The professional associations
and the personal friendships that
I have been fortunate to have
had over these years have
enriched my life, and I will
always be grateful for what
this department and its people
have given me.”

2011 Annual Report
“Technology can be an extremely helpful
tool, but it cannot replace the human
side of our work, the special connection
between an adult and a child that is
the true catalyst of change.”

2012 Annual Report
“It’s the people they encountered in
one of those programs or interventions,
most often one individual with whom
they had a strong connection and who
inspired them to make the changes in
their life they needed in order to achieve
what they really wanted.”
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Statement from Chief Lynne Wilkerson

“Life is divided into three terms - that which was, which is,
and which will be. Let us learn from the past to profit by the
present, and from the present to live better in the future.”
William Wordsworth

Confidence
in the Future

T

he year 2014 marked a significant change for our department:
the departure of Chief David Reilly. For the last 17 years,
David had been our leader and role model — an inspiration,
a trail-blazer, a mainstay. He permanently instilled into this
department’s culture the values of relationship, innovation, and
collaboration. We will maintain those core values and continue
moving forward with confidence in the future.

on top of emerging technologies and emerging proven practices
will be critical to remain a healthy and productive organization.
Also, we will be addressing evolving expectations from leaders at
the state and federal level, such as the full implementation of PREA
(Prison Rape Elimination Act), and strengthening the regional
model for planning and cooperation among juvenile probation
departments. It is also likely that we will be asked to supervise 17
year old offenders and that the maximum age of supervision will be
extended by a year for all children.

Making the transition from one leader to another is not always easy,
but it is a natural phase in the life of a healthy
In my visits with each unit, I have been
organization. It provides us an opportunity to
impressed with the professionalism and
step back, do a self-assessment, and determine
dedication of the people who have chosen
how to continue moving forward, holding fast
to the best of our past while embracing the
juvenile justice as a career. Probation officers
best of what the future has to offer. Our world
and juvenile supervision officers consistently
is constantly evolving. The challenge is to be
display personal commitment, strong values
wise enough to retain everything of value
and endless patience to work successfully with
that went before, and nimble enough to adjust
the children and families in our system, many
and embrace new information and ideas. To
of whom are facing serious difficulties. Our
Benjamin Franklin
maintain excellence, we need to be alert to new
support staff work diligently to provide those
possibilities, be willing to constantly evaluate
front line officers the most up-to-date tools
where we are and what we can do better, and be
to support and streamline their critical work.
strong enough to make the changes needed to progress.
What I have seen is a strong team of dedicated and passionate
probation offers, juvenile supervision officers, and support staff.
In addition to challenges presented by our commitment to
continuous self-improvement, we can also expect challenges from
I am confident that we are up to the challenges of the present and
other directions. With many of our more senior supervisors and
future. Our department has a long history and statewide reputation
managers reaching retirement age, we will be challenged to keep hold
for being proactive and innovative. It is part of who we are, and who
of their valuable experience and accumulated knowledge. Staying
we will continue to be.

“Without continual
growth and progress, such
words as improvement,
achievement, and success
have no meaning”
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The Honorable Judge Laura Parker
Chair of the Juvenile Board, 386th Judicial District Court Judge

From the Chair of
the Juvenile Board
2014

was a year of transition and transformation for the
Bexar County Juvenile Justice community, and
although change can sometimes be difficult, I am
excited to be a part of what the future holds for this Department,
this community and the Juvenile Justice system in Texas. One particularly difficult change was the departure of David Reilly as chief
probation officer. He served in this role for seventeen (17) years and
put his unique stamp on this Department. However, his appointment to head the Texas Juvenile Justice Department (TJJD) ensures
that the needs of children, their families and their communities will
be a priority throughout the State. I look forward to a continued
working relationship with David Reilly through my position on the
Executive Board of the TJJD. Upon his departure, David Reilly left
this Department in capable hands. The new probation chief, Lynne
Wilkerson, is up to the task of leading the Department and will continue to develop programs for children and their families who are
under our care. As Chair of the Juvenile Board and Judge of the
386th District Court I am excited to work with Lynne Wilkerson
as she brings a new leadership approach to the juvenile probation
department.
Moving into 2015 and beyond, I endorse a continued trend towards
individualized and specialized approaches to addressing the needs
of children and their families. Prioritizing treatment and services
based on each child’s risk and protective factors should be of utmost
priority. This not only ensures a child receives treatment for the
most critical issues but also ensures that children do not receive redundant or unnecessary services. I also believe firmly in continuing
the trend towards community partnerships. It is essential that children and families get connected to agencies and services within the

community where they reside. The movement of probation officers
to the school settings is one example of this trend. Basing probation
officers in schools can assist children in dealing with immediate crisis, connect children to nearby services and can greatly assist in addressing the issue of truancy. School based probation officers have a
strong working relationship with school administration, know the
issues of the children they supervise and are in a unique position
to intervene. Additionally, the sooner we intervene in the life of a
child dealing with truancy the greater the chance that child may not
progress further into the juvenile justice system.
Over the years I have had the privilege of overseeing three Specialty
Courts – the Restore Court which targets children who have been
victims of domestic minor sex trafficking; Post Adjudication Drug
Court which targets children with significant substance abuse issues
and the Crossroads Court which targets girls with mental health
needs. Staff working in these specialty courts become experts on
specific issues and are knowledgeable about specialized community
resources. Presiding over these Courts has enabled me to experience first-hand the ongoing struggles of the children as well as the
probation officers who strive to motivate them. I hope to continue
to support the probation officers by working to address some of the
daily obstacles they face in providing supervision and services to
the children. I have served as the Judge of the 386th District Court
since 1999 and as Chair of the Juvenile Board since 2010. I am grateful for the ongoing support of the Judges who serve on the Juvenile
Board and of the strong working relationship with the Bexar County Juvenile Probation Department. I look forward to continuing my
work with the juvenile probation department and our community
partners, to serve the children of our city and their families.
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court summaries

Juvenile court summaries
386th District Court – Judge Laura Parker
Judge Laura Parker was appointed to the 386th District Court in 1999 after the Court was founded.
Judge Parker was appointed to Chair of the Juvenile Board in 2010 and has served in that capacity since.
Currently, the 386th is the home of three Specialty Courts. The Post Adjudication Drug Court was
implemented in 2005 and serves children with significant substance abuse issues. Implemented in 2009,
the Crossroads Court serves pre-adjudicated, middle school aged females with mental health issues.
In 2013 the Restore Court was implemented which serves children who have been identified as victims
of Domestic Minor Sex Trafficking (DMST In addition to these innovative programs, Judge Parker is
deeply invested in the future of juvenile justice in the State of Texas, in Bexar County and in the future
of this department. In 2011 Judge Parker was appointed to serve on the executive board of the Texas
Juvenile Justice Department (TJJD) an is a member of the TJJD Safety & Security Committee. She also
serves on the board of directors for Communities in Schools, the ChildSafe Advisory Council, and is active with SA 100 and Impact San
Antonio She previously served as the Local Administrative Judge for the Bexar County District Courts.

436th District Court – Judge Lisa Jarrett
Judge Lisa Jarrett was appointed to the 436th District Court in 2009 after the Court was
founded. The 436th currently is the home of two Specialty Courts. Implemented in 2011, the
Family Enrichment Court serves children who have a history of aggression towards family
members or have been exposed to violence or abuse in the household. Implemented in 2013,
Crossover Court serves children who are in the conservatorship of the Texas Department
of Protective and Regulatory Services and have a referral to the juvenile department.
Judge Jarrett has demonstrated a commitment to serving the children and families of
Bexar County and is deeply involved in the community. Judge Jarrett has served as CoChair of the Community Justice Project, as a Member of Friends of Communities in
Schools, the Juvenile Justice Advisory Board for the State of Texas, the San Antonio/
Bexar County Joint Committee on Truancy, as a Board Member and Vice Chair of Healthy Futures and Board Member of Texas Rio Grande Legal Aid.

289th District Court – Judge Carmen Kelsey

Judge Kelsey served as the Judge of the 289th District Court for twenty-two years.
She was appointed to the bench in 1992. In the capacity of District Judge, she dutifully and carefully balanced the rehabilitative needs of the children of Bexar County with the safety of the community and the rights of the victims.
Judge Kelsey understood the complexity of each case present before her and held a high standard for Court room etiquette and decorum. This high standard upheld and preserved each
child’s due process and constitutional rights and the dignity of the justice process. The Bexar
County Juvenile Probation Department recognizes and thanks Judge Kelsey for over two
decades of dedicated service to the children and families of Bexar County.
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bcjpd organization

Commissioners Court

County Judge

Precinct 1

precinct 2

precinct 3

precinct 4

Nelson Wolff

Sergio “Chico” Rodriquez

Paul Elizondo

Kevin Wolff

Tommy Adkisson

County
Commissioners

Precinct 1
Sergio ‘Chico” Rodriguez

Precinct 2
Paul Elizondo

Precinct 3
Kevin Wolff

Precinct 4
Tommy Adkisson
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bcjpd organization

Bexar County Juvenile Board

Chair
of the Board

Budget Committee
Chair

Facilities Committee
Chair

Program and Services
Committee Chair

Judge Laura Parker

Judge Lisa K. Jarrett

Judge Maria Teresa Herr

Judge Larry Noll

Board
members

Judge Michael Mery – 37th District Court		

Judge Barbara Nellermore – 45th District Court

Judge Raymond Angelini – 187th District Court

Judge Peter Sakai – 225th District Court

Judge Janet Littlejohn – 150th District Court

Judge Mary Roman – 175th District Court

Judge Lorina Rummel – 144th District Court

Judge Sid L. Harle – 226th District Court

Judge Philip Kazen – 227th District Court

Judge David Canales – 73rd District Court

Judge Ron Rangel – 379th District Court

Judge Carmen Kelsey – 289th District Court

Judge Solomon J. Casseb III – 288th District Court

Judge Laura Salinas – 166th District Court

Judge Richard Price – 285th District Court

Judge Karen Pozza – 407th District Court

Judge Ray Olivarri – 399th District Court

Judge John D. Gabriel – 131st District Court

Judge Lori Valenzuela – 437th District Court

Juge Cathleen Stryker – 224th District Court

Judge Antonia Arteaga – 57th District Court

Judge Melissa Skinner – 290th District Court

Judge Gloria Saldana – 438th District Court

committee chairs
Judge Laura Parker - 386th District Court
Judge Lisa Jarrett - 436th District Court

Judge Maria Teresa Herr - 186th District Court
Judge Larry Noll - 408th District Court.
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As of December 15, 2014 • Total Number of Employees: 696

bexar county Juvenile
Probation Department
Organization
Michael Martinez
DCPO Institutions

Juvenile
Detention Center

Maricela I. Morales

Dr. Jeannie Von Stultz

DCPO Field Probation &
Court Services

DCPO Mental
Health Services

Intake Unit

Court Unit North

Northeast Unit

Court Unit South
Cyndi Taylor Krier
Juvenile Correctional
Treatment Center

Challenge Services
Program

Northwest Unit

Southside Unit

Westside Unit

Central West Unit

Mission Road Center
Post Adjudication
Programs

Central Unit

Eastside Unit

Transportation Unit

Gang ISP

Interagency Unit

Intensive Clinical
Services Unit

Sex Offense
Intervention Unit

Contract Care
Residential Services

Krier Residential
Services
School Liasion Unit

Project Connect

Juvenile Justice Academy (JJA)

Mental Health
Assessment Unit
Stabilization
Treatment &
Evaluation Program

Employment & Educational Guidance
Detention Transition
Program
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Judge Laura Parker
Chair, Bexar County Juvenile Board

Lynne Wilkerson
Chief Probation Officer

Tony Martinez

Carmen Villarreal

standards compliance &
Investigations Office

Executive Assistant

Karl Johnson

Geno Brabham

DCPO Intervention
Services

Director Finance &
Administrative Services

Post Adjudication
Substance Abuse

Substance Abuse &
Family Enrichment

Accreditation &
Training

Community Service
Restitution Unit

Substance Abuse
Services Program
Development

Human Resources

Parent Project

Volunteer Services
Program

Fiscal Office

Internship Program

Victim Services

Reimbursement Office

Domestic Relations
Office

Child Support
Probation Unit

Records

Gina Licata

Dennis Donelson

General Counsel

Information Resource
Manager

Contracts & Grants
Office

Information Resource
Unit

Project Management &
Enrichment Program
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division
summaries
Field Probation & Court Services
Mental Health Services
Early Intervention Services
Institutions Division
Administrative Services
Office of the General Counsel
Standards and Compliance
Information Services
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192,926
3,861
755
2%
.4%

In 2014, the juvenile population (ages
10-16) in Bexar County was 192,926

3,861 individual children were referred
to the department

755 children were referred for a felony
level offense

Only 2% of the overall juvenile population in
Bexar County was referred to the department

Only .4% of the overall juvenile population in
Bexar County was referred to the department
for a felony level offense
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division summaries

Field Probation
& Court Services
The Field Probation and Court Services Division comprises the Intake Unit, two court units, seven field
units, and three specialty units. This division also has a total of twenty-six school based probation officers in ten local school districts. Housing probation officers in schools enhances community relationships, provides a department presence on campus, promotes improved and frequent communication
with children and school officials and provides immediate access to children in crisis.
intake unit
The Intake Unit is the initial departmental contact for referred children and their families.
The unit processes these referrals by establishing probable cause that an offense has been
committed; notifying parent or guardian; administering the MAYSI, the RANA and the CUPIT;
determining whether to detain or release a child; scheduling a detention hearing if necessary;
making determinations regarding disposition and transferring cases to the appropriate court
unit, specialty unit or field unit. The unit also processes non-arrest referrals, Inter-County Transfer and Interstate
Compact cases. In August of 2014, Intake began administering the CUPIT on first time Possession of Marijuana
0<2oz. referrals to identify current and potentially problematic cannabis use.
court units
The Court Units - North and South – receive cases where the child is a first time offender
or has not been under the department’s supervision for over a year. The probation
officers in these units use the Positive Achievement Change Tool (PACT) Pre-screen and
Full Interviews to conduct a thorough interview of each child and their family. The PACT
results assist the probation officers in making dispositional determinations and in writing
comprehensive reports that are submitted to the juvenile court judges.
field units
The seven field units are located throughout Bexar County to allow children and families
easy access to report and promote improved delivery of community-based services. These
officers use the results of the PACT Pre-Screen, Full Interview and Re-assessments to
develop case plans based on a child and family’s needs, risk factors present in the home,
school and community and any positive factors in a child’s life.
18

field probation & court services

Did you know?
Each Field Unit in this division has probation officers housed in the high schools surrounding their units.
Probation officers are currently housed in twenty-six high schools in Bexar County. These high schools are
located within the boundaries of ten independent school districts.
Prevention & Intervention Services

Placed on Probation

647
Diverted to Community Resources

1,399 Children

766 Children Served
Providing prevention
services to children exhibiting
truancy issues and identifying
alternative community based
resources for children at a
low risk to re-offend was a
high priority in 2014.

Placed on Deferred Prosecution Contract

1,283 Children
Specialty Units
The Division has three specialty units that provide services to specific populations. The probation officers in
these units have similar roles and responsibilities as the field units but offer more intensive supervision and
involvement in the lives of children, their families and with partnering community agencies.
Gang Intensive Supervision
Unit: The Gang Intensive Supervision
Unit provides intensive supervision to
children who have a history of gang
affiliation and engaging in weapons
related activities. The probation officers in this unit
work non-traditional hours, often starting their work day
at 4:00 PM. These officers collaborate with local and
state law enforcement agencies to network and share
gang intelligence. Additionally, the Gang unit supervises
children who are ordered on Global Positioning System
monitoring while pending court or as a condition of
probation. This unit is also involved in interviewing and
formally identifying victims of DMST.

gang

Inter-agency Services Unit: The
Inter-Agency Services Unit supervises
a variety of children to include cases
assigned to the 436th Crossover
Court and the 386th Restore Court.
Although these courts target specific populations, the
unit processes and supervises children at all levels of
supervision to include first time offenders, runaways,
deferred prosecution cases, regular probation cases,
intensive supervision probation cases and children who
have been placed outside their homes.
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field probation & court services
Inter-agency Services Unit courts
The 436th Crossover Court
The 436th Crossover Court provides services for children who are in the temporary or permanent
managing conservatorship of the Texas Department of Family and Protective Services (TDFPS) and
have a referral to the department. All cases dually involved are supervised by the unit and screened for
acceptance into the 436th Crossover Court. These officers work closely with the District Attorney’s
Office and TDFPS caseworkers to identify needs, develop concurrent case plans and service plans
and eliminate duplication of services.

436

The 386th Post Adjudication Restore Court

386

The 386th Post Adjudication Restore Court is a specialty court for juveniles who have been confirmed
as victims of DMST. Probation officers involved with Restore Court work closely with the members of
the Restore Court team, the Rape Crisis Center, the Alamo Area Coalition Against Trafficking (AACAT),
and numerous local, State and Federal law enforcement agencies.

School Liaison Unit
The School Liaison Unit includes Project Connect, the Juvenile Justice Academy (JJA) and
Employment and Educational Guidance. The Unit Manager oversees these units but is also responsible
for developing and fostering positive working relationships with local school districts, assisting with
school transitions and supporting the school based probation officers.
Project Connect provides
prevention and early intervention
services to children who have not
been referred to the department
but are experiencing truancy issues. Currently, probation officers
are housed at Holmes High School,
and Roosevelt High School. The
officers at Roosevelt also provide services to Krueger Middle
School, Ed White Middle School
and Montgomery Elementary.
These probation officers work
closely with Southwest Key and
Communities in Schools.

18
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Juvenile Justice Academy (JJA)
provides educational services to
students who are expelled from
any of the sixteen school districts in
and around Bexar County. The JJA
works closely with the districts to
ensure consistency of educational
services
and
appropriate
placements upon expulsions and
in returning students to their home
campuses when ready.

Employment and
Educational Guidance
assists children in pursing
continued education, oversees
the in-house GED program in
collaboration with the San Antonio
Independent School District and
works to prepares children for
seeking and securing employment.
The staff also provides Job
Readiness Classes and Resiliency
Groups to children housed at the
Mission Road Center and the Cyndi
Taylor Krier Juvenile Correctional
Treatment Center (Krier) and hosts
an annual career fair at the Krier .

focus on : 3 8 6th post adjudication restore court

Helping victims
of DMST
For years “T” had a history of running away
from home which eventually resulted in her
becoming a victim of sex trafficking.

While under a term of probation supervision and on runaway
status, T was sold to sex traffickers by men she knew from her
times on the run. Consistently drugged and forced to have sex
with numerous people for money, she eventually ended up in
Beaumont. She was living a life of hell in a situation controlled by
others. The trauma to her as well as her family was considerable.
Her family tried to locate her on their own but were unsuccessful.
Her mother once said that it was a “traumatic experience trying to
find your daughter in hotels and looking in gutters”. Once located
T was identified as a DMST victim, was placed at the Mission Road
Center for Girls and was accepted into the Restore Court. Juvenile
Judge Laura Parker and the Restore Court team were able to
intervene and help her and her family over come the trauma, gain
control of her life and help her succeed. Restore Court has a level
system which children must progress through. This level system
includes therapy, drug tests and other requirements which she
completed successfully. She is currently a senior at Healy Murphy
and expected to graduate this year. She is in driver’s education, is
a volunteer at her church and is actively seeking employment.
Even though she graduated from Restore Court and successfully
completed probation, she meets monthly with Judge Parker
over lunch to talk about her progress towards achieving goals
while in the community.  It took a community effort to help “T”
heal and she is on her way to becoming a contributing member
of our community.
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focus on : mental he alth division

the return
on investment
“R” grew up in a chaotic home were
violence, gangs and criminal activity were
the norm. He was angry, defiant and had
no vision for his future.
R struggled with probation. By the time he was removed from
the home, he had eight referrals to the department to include an
assault against his step-father. He was placed at the Cyndi Taylor
Krier Juvenile Correctional Treatment Program (Krier). While at
Krier, he participated in individual and family counseling, substance
abuse counseling, anger management, EAGALA (equine assisted
therapy), the Vocational Employment Services program and
completed his community service hours. His attitude, disposition
and outlook began to change. After successfully completing
placement he returned home and began supervision under the Krier
Aftercare Program. “R” and his family continued with individual
and family counseling through the KAPS program, he continued
with substance abuse counseling and completed the Weekend
Program. Although his home environment had not changed much,
R had changed significantly due to the services provided and
dedication of staff. “R”obtained his GED and secured a full time job
at Wal-Mart which he has maintained. He was able to manage his
anger during some very tense family situations rather than reacting
with physical violence – a huge step for him.
He now has his eyes set on college, something he would have
never dreamed of before. Because of “R”s hard work and progress,
the court released him early from probation successfully. We are
hopeful for his future!

22

division summaries

mental health
division
The Mental Health Division comprises two specialty units that provide intensive supervision services to children with
specific needs, two residential placement units and four support units. These units provide a wide array of services but
the primary focus is to identify the mental health needs of children, provide services and interventions and bridge the
gap(s) between the institutional settings and the community in which these children reside.
Specialty Units

Residential Placement Units

Intensive Clinical Services Unit
The Intensive Clinical Services (ICS) Unit
provides services to children and their
families who present significant mental
health needs. The ICS unit is comprised of
two different programs: The Special Needs
Diversionary Program (SNDP) and the Crossroads Program (girl’s
mental health court) which operates out of the 386th District
Court. Both programs provide families with in home services
that include: individual and family counseling, mental health case
management and intensive supervision services. The Center for
Health Care Services (CHCS) collaborates with the department
to provide services to children and families in SNDP which
allows access to other CHCS services. The Baptist Child and
Family Services provides all mental health and case management
services for the Crossroads children and families.

The residential placement units serve children who have been
removed from their homes by one of the three juvenile courts.
Probation officers in these units maintain strong working
relationships with each facility, closely monitor each child’s
progress towards treatment goals, work to engage parents in
their child’s progress, facilitate the child’s transition back into the
community and provide support and supervision once the child
returns home.

ICS

Sex Offenses Intervention Unit (SOIU)
The Sex Offenses Intervention Unit
handles all referrals to the department
that are sexually in nature and provides
supervision and services to children
pending court, on deferred prosecution
contracts and on probation. These cases are often very sensitive
in nature and require knowledge of sex offender registration
laws, sex offender treatment as well as familiarity with DNA
sampling and polygraphing requirements.

SOIU

Residential Contract Care
Services Unit
The Residential Contract Care Services
Unit provides services to children who
have been placed in short term emergency
shelters as well as long-term contracted
facilities. These contracted facilities can be located throughout
the state of Texas requiring the probation officers to travel
frequently. This unit also coordinates pre-placement staffings to
thoroughly review and screen cases to ensure that each child is
placed at the most appropriate facility.
Krier Residential Services Unit
The Krier Residential Services Unit
provides services to children who have
been placed at the Krier. Keeping these
children located in Bexar County assists
with family engagement and transitioning
back into the community.

KRIER
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mental health division
support Units
Challenge Services
Program
The
Challenge
Services
Program (ROPES) provides
children with experiential
learning exercises that promote
personal growth, interpersonal skill development and
enrichment of life. The Ropes program also piloted a
Credit Recovery Program (due to absences) for the
Edgewood Fine Arts/Career Academy – 100% of the
children who started the Credit Recovery Program
completed it successfully.

Mental Health Assessment and
Triage Unit (MHAT)
The MHAT unit provides psychological evaluations and
therapy services to children, consultation and treatment
recommendations to probation officers and training for
staff. Psychological evaluations are conducted at the
request of the three juvenile courts on children pending placement and certain
programs and for children pending sexual assault allegations. Therapy services
are provided for children in detention, the STEP program, the Weekend Program
and the Girls Program. Services are provided by doctoral level graduate students.
The Unit has applied for accreditation of the internship/residency program
through the American Psychological Association.

mhat

Stabilization, Treatment and
Evaluation Process Unit (STEP)
The STEP Unit was
implemented in 2014
as a means to stabilize
and thoroughly assess
the and families where
the Court is considering
placement. This process ensures that the
risks and needs of each child are identified,
addressed when possible and that juvenile
court judges are well informed about each
child considered for out of home placement.

step

Detention Transition
Coordination Services
The Detention Transition
Services program provides clinical supervision and training of graduate-level
clinicians,
supervision of Licensed
Professional Counselor-Interns, input during
weekly staffing on children’s behavior for the
STEP Program and acts as a liaison between
probation officers and detention medical and
clinical staff. The Coordinator also coordinates
psychiatric services for children leaving the
detention center and participates in the Special
Needs Unit Management Team meetings.

Did
you
know?
The STEP Program was implemented in 2014
• 37 children were evaluated and provided services
• Services include psychological and psychiatric assessments,
bi-weekly individual counseling, bi-weekly group counseling,
weekly substance abuse counseling and weekly family counseling
• Services provided for thirty day period
• Upon Discharge:
Four children were recommend to “Return to the Community”
	Thirty-Three were recommended “Removal from the Home”

SUCCESSFUL TREATMENT COMPLETION RATES
PACE Adolescent Sexual Offender Treatment Program

SOIU ISP
Success Rate

92%

96%

92%
Contract Care
Successful Discharge
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ropes

94%

SOIU Probation
Success Rate

80%
ROPES Successful
Completion Rates

division summaries

early intervention
services division
The Early Intervention Division comprises three specialty units and eight support units. These units provide
supervision and services to specific populations and provide a wide array of support functions to children, their
families, those impacted by juvenile crime, local colleges and universities and members of the community.
Specialty Units
The Division has two specialty units for children who have a need for substance abuse interventions and have been
exposed to family violence and trauma. The probation officers in these units have similar roles and responsibilities
as the Field Services & Court Division Units and the Mental Health Division. The Division also has one unit devoted
entirely to supervising parents non-compliant in child support payments.

safe

Substance Abuse & Family Enrichment Unit
The Substance Abuse and Family Enrichment Unit (SAFE) provides services and supervision to children on
deferred prosecution contracts for misdemeanor offenses. Probation officers in the unit work closely with the
Juvenile District Courts, the District Attorney’s office and service providers to support and monitor children’s
progress in the following Specialty Courts:

• The Pre-Adjudication Drug Court program targets children who have
received a drug related referral and are in need of substance abuse
interventions by addressing the risk and need factors that contribute
to a child’s substance use.

• 436th Family Enrichment Court program targets children who have a
family history of violence and trauma issues. In-home services are
provided in order to improve and enhance family relations.

Post Adjudication Substance Abuse Unit
The Post Adjudication Substance Abuse
Unit (PASA) provides services to children
with a documented history of illegal drug
use and dependency through the intensive
supervision probation program and the
386th Post Adjudication Drug Court.
The probation officers in this unit conduct eight (8) to twelve
(12) monthly face to face contacts with children while also
monitoring relapses and progress towards addressing needs
and risk factors.

Child Support Probation Unit
The Child Support Probation Unit ensures
that children receive the support to which
they are entitled. The unit is comprised
of the Community Supervision Program
which provides supervision for up to twelve
years for non-compliant parents placed on
probation and Children’s First Jail Intervention Programs which
provides more intensive supervision of non-compliant parents
who face significant barriers.

pasa

$

$ $
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early intervention services division

support Units
Project Management and Enrichment Unit: The Project Management & Enrichment Unit is comprised of
the Project Manager, the Community Resource Specialist, the Krier Enrichment Coordinator and the Field Enrichment
Specialist. The Project Manager oversees the following: development and implementation of department wide
projects, the CHAPS Equine Therapy and Activity Program and the department’s Enrichment Programs. The Project
Manager also works with the Resource Specialist to develop strong working relationships with community based
service providers.
Community
Service
Restitution Unit:
The Community
Service Restitution
Unit (CSR) provides
opportunities for children placed on
Deferred Prosecution or Probation to
complete specified hours of community
service. The unit offers children the
opportunity to complete their hours on a
work crew run by CSR staff, a community
based facility close to the child’s home or a
service learning project. Service learning
projects include art making, small engine
repair, personal energy transportation
and photography. Additionally, the unit
participated in the Global Youth Service Day.

CSR

Community Service Restitution 2014
total value of services $219,958

 Environmental Cleanup .........................$
 Neighborhood Associations .................$
 Shelters...................................................$
 Facilities for the Elderly .........................$
 Facilities for the
Physically Challenged............................$
 Educational Facilities.............................$
 Victim Services ......................................$
 Support for Substance
Abuse Programs ....................................$
 Other .......................................................$
 Graffiti Cleanup ......................................$

1,839 YOUTHS REFERRED

91,062
3,219
20,344
587
33,916
5,307
28,482
4,169
21,596
11,276

30,339 HOURS

OF COMMUNITY SERVICE PERFORMED

Parent Project Unit: The Parent Project unit provides a nine week parenting education class four times each year
to parents of children under the department’s supervision. An evidence-based curriculum is used which addresses
issues such as substance abuse, gang/negative peer affiliation, scholastic non-compliance, and adolescent sexual
activity. The unit also provides case management services to parents and coordinates with the child’s assigned
probation officer.
Substance Abuse Services Program Development Unit: The Coordinator of the Substance Abuse Services
Program Development Unit continually evaluates and addresses the substance abuse service needs of children
served by the department, reviews internal protocols related to the identification of children with substance abuse
risk factors, provides training to staff, and collaborates with community based substance abuse service providers. The
unit provides for Licensed Chemical Dependency Counseling services in the Institution Division.
Victim Services: The Victim Services Unit provides services to juvenile crime victims as mandated by Chapter 57 of
the Texas family Code. The primary roles of the unit are to assist victims in understanding and exercising their rights in
the justice process, provide information regarding the Crime Victims Compensation Program (for applicable crimes);
assist with completing the Victim Impact Statement and provide referrals to various community based resources. The
unit also provides Victim Sensitivity Classes and Victim Impact Panels for offender education/awareness and has
been very successful in co-ordinating Victim-Offender Mediations.
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focus on : post adjudication drug court

Volunteer Services Unit: The Volunteer
Services Unit provides opportunities for
individuals interested in volunteering with the
department. The unit recruits, trains and places
volunteers at field, specialty and support units
to assist probation officers and staff. The unit
also provides a one to one mentoring program
which matches volunteers with children under
the supervision of the department.

the turning
point
When PASA probation officer first met with “J” and
her mother, J already had an extensive history with
our department. She had participated in numerous
services to include Specialized Deferred Prosecution, PreAdjudication Drug Court, probation and various counseling
programs all focused on her substance abuse issues.
Due to her ongoing issues, J eventually was
accepted into the Post Adjudication Drug
Court program but immediately struggled
with compliance. She continued to use drugs,
specifically synthetic marijuana, was not home
for curfew and was skipping school. She and

Internship Program: The Internship
Program works with local colleges and
universities to provide unique learning
opportunities with significant “hands on”
experience for both undergraduate & graduate
students. Student interns represent a wide
range of majors/ programs to include criminal
justice, psychology, counseling, and social
work.

her mother were participating in counseling
through Keeping It Real, an in-home substance abuse counseling program.
However, her mother struggled with informing the probation officer of J’s
issues and problems. The probation officerreceived most of the updates
regarding her behavior in the home setting from her mother’s significant
other. J was detained early on in the Post Adjudication Drug Court program
and asked for an assessment because she felt she needed rehabilitation and
treatment. This was the turning point for her. She entered a rehabilitation
facility in Houston, TX and did great. She confronted a lot of her issues and
even started building a relationship with her dad whom she had not spoken

DRO

to in a while. When J returned home from rehabilitation she continued
to do well. She maintained compliance with the Post Adjudication Drug
Court program and regularly attended counseling sessions. She got a
job and started regularly attending school. She closed her social media

The Domestic Relations Office (DRO):
provides social and mental health services
support, supervised visitation and neutral
exchanges, cooperative parenting group
classes and a visitation enforcement program
to the Civil District Courts.

accounts and stayed focused on her sobriety. Her mother began working
on holding her accountable for her actions while she was in rehabilitation
and continued to work on accountability after she returned home. J
successfully graduated from the Post Adjudication Drug Court program and
was able to get her record sealed six months after completing drug court.
She has continued to stay out of legal trouble.
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institutions division
The Institutions Division operates and manages the Juvenile Detention Center, two post-adjudication secure facilities
and the Transportation Unit. The division differs significantly from the aforementioned divisions in that staff are
responsible for the entire care and safety of each child 24/7. Children in the three facilities receive 24 hour medical
services through University Health System (UHS) and psychiatric services through University of Texas Health Science
Center (UTHSC). The staff who supervise these children are certified by TJJD and receive regular training as officers.
Juvenile Detention Center (JDC)

jdC

The JDC mission statement is as follows: “To create and maintain a safe and secure atmosphere
in which to provide a program that is healthy for the body, mind and spirit of each child in our care”.

JDC is a pre-adjudication facility that temporarily houses children who have been referred for an offense and have been
determined to meet specific statutory criteria for detention. The JDC has the capacity to house 278 children. While in
JDC, children receive counseling services through UHS and UTHSC and educational services to include STARR testing
through the San Antonio Independent School District. JDC also has a Special Needs Unit for children who have exhibited mental health
issues that manifest in negative behavioral patterns and outbursts.

Post Adjudication Secure Facilities
The two post adjudication facilities are located within Bexar County and house children who have been found delinquent
and met statutory criteria for removal from the home. The location helps foster family involvement and engagement as
well as community connections.

KRIER

The Cyndi Taylor Krier Juvenile
Correction Treatment Center
(Krier) The Krier mission statement
is as follows: “To promote the life-long
development of healthy, empowered
and responsible young citizens”.

Krier has the capacity to house 96 children in four units; each
unit having two twelve room dorms. One of the four units is
dedicated to children with significant substance abuse issues.
Children at Krier receive individual, family and group counseling
from onsite counselors and staff, enrichment programs to
include performing arts, creative writing and equine assisted
interventions as well as the Challenge Program. Educational
services to include STARR testing are provided through the
East Central Independent School District.
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mrc

The Mission Road Center (MRC) – The MRC
includes the following programs:

Weekend Program (WEP)– The WEP mission statement
is as follows: “To better our community by inspiring
youth to attain their unique potential for success and
thereby limit further involvement in the juvenile justice system”.
WEP provides intensive programming over four consecutive weekends.
Residents – males and females - report to the MRC on Friday after school
and return home Sunday afternoon which prevents disruption of community
educational services.
Girls Program – The Girls Program mission statement is as follows: “ To
provide an environment of trust and unity that will empower girls to discover
their authentic selves.”
The Girl’s Program allows girls the opportunity to participate in long-term
treatment while remaining close to family members in the community which
facilitates family therapy in addition to individual and group counseling

focus on : the Weekend Progr am

Did you know?
# of visits with parents/guardians
and residents in Detention in 2014:

16,258

# of training hours for Krier, Detention
and Mission Road officers:

27,155

# of individual counseling sessions
with residents at Krier Center:

2,804

# of family counseling sessions
at Krier Center:

1,558

# of Community Restitution hours
completed by Krier residents:

1,709

Transportation Unit
The Transportation mission statement is
as follows: “To provide safe and secure
transportation of residents; uphold the highest
standards of integrity and professional
demeanor”.
The Transportation Unit is
responsible for managing the
majority of resident transports
for JDC, Krier and MRC. These
transports include the following:
court appearances; off-site
medical appointment; off-site programs; TJJD facilities
and to the airport and bus depot and children from
other counites or other state. The unit also assists
with movement of residents with in the facilities,
transportation of parents to Parent Project Classes
and direct supervision of children admitted to UHS for
medical attention.

intensive
programming
Through brief stabilization, intensive short term programming,
and assessment activities, the Weekend Program’s (WEP)
goal is to maximize the potential of children to attain their
individualized case plan goals and successfully complete
community based supervision, thereby reducing risk of
commitment to TJJD. In order not to disrupt school attendance,
children report to the Mission Road Center for 4 consecutive
weekends, arriving late Friday afternoon and returning home
each Sunday at noon. As children work through the WEP
curricula, on-going evaluation activities are taking place to
include an in-home family assessment, in-school follow-up and
advocacy, a comprehensive clinical interview (as needed), and
a family engagement component including an assessment of
parent-child relationships and weekly family groups.
“G” came from a large family of nine (9) siblings. As he was the oldest,
he often acted as “the man around the house”. Additionally, “G” was like
many of the other boys in the WEP where 50% have histories of mental
health problems, 75% come from single parent homes, and 67% have
parents with criminal histories. In the community, “G” struggled in school
due to his learning disability, began to have behavioral difficulties, and
ended up coming into contact with the juvenile justice system multiple
times. During his participation in the WEP, “G’s” motivation for change
improved dramatically, he learned about personal triggers to engage in
negative behavior, he identified that sports and being with family helped
him and his relationship with his mother improved. While they were aware
that he needed special assistance in school due to his Learning Disability,
“G” and his mother learned that he also suffered from Post Traumatic
Stress Disorder due to exposure to violence in the community. He also
shared with the other boys about the sadness he felt from never having
a relationship with his biological father. “G” graduated from the program
with new insights, recommendations for follow up treatment to address
previously unknown mental health needs, improved communication with
his mother and supports to help him reach his goals.
“I want to start by saying thanks to all of the Weekend Program staff for
helping me to making a change and realize that my actions just don’t
affect me, it affects my family too. But now I know that I can’t always
fight, sometimes I have to walk away. I am happy that I came here so I
can start over and show people the real me because I don’t want to see
my brothers go down this road and I don’t want to keep seeing my mom
cry. That’s why I wrote this to each and every one of you. Thank you all
for helping me make a change.” [G, age 14]
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the supply
chain

For staff to be able perform their
duties and carry out the mission of
the department, resource, supplies
and assets are necessary.
The resources, supplies and assets used by this department vary widely
from socks and toothpaste for children who reside in our facilities, to folders
for case files, to harbingers for the Challenge program, to hay for horses, to
communication devices, to furniture and all the other equipment, large and
small that is used day in and day out by our staff. How do these supplies get
to where they need to go? Who purchases the supplies and ensures a ready
stock is available? Who inventories the supplies and ensures all equipment is
operating appropriately? The staff that accomplishes these and many other
tasks are with the Fiscal Unit. Jorge Alvarado, Robert Fernandez, Aaron
Andrade are the fiscal staff specialists assigned to specific locations to ensure
that the each facility is running at its highest capacity. The facilities include
the probation offices, the JDC, the MRC, Krier, the Frank Tejeda Court building
and the Juvenile Justice Academy. In their best effort to provide exceptional
customer service to such a large group, these specialists must perform many of
the following duties daily: research products for purchase, research products
to ensure compliance with Occupational Safety and Health Administration,
maintain service contracts, process purchase orders; inspect deliveries,
establish and maintain bench stock levels and perform deliveries. These
specialists are crucial to the efficient functioning of our department and we
applaud their often un-noticed work!
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administrative services
Fiscal Office
The Fiscal Office is responsible for the financial operations, budget preparation, project management,
procurement & acquisition operations, equipment & inventory management, security and facilities
management and technology services for the department. The office manages and oversees the
funds expended daily towards the operation and management of all levels within the department,
is responsible for cost forecasting; and managing the department’s financial resources to ensure
responsible, efficient and effective use of these resources.

STATS FOR FISCAL OFFICE FOR FY 2014
MANAGED

$1,261,676 (3%)

$40 Million Budget in FY 2014

BEXAR COUNTY JUVENILE JUSTICE ACADEMY

$27,244,704 (68%)

$1,188,452 (3%)

$9,471,280 (24%)

$1,000,000 (2%)

COUNTY SUPPORT

GRANTS

TEXAS JUVENILE JUSTICE DEPARTMENT (TJJD)

TITLE IV-E

Reimbursement office
The Reimbursement Office is responsible for obtaining federal, state, and local reimbursements for
approved services provided by the department as well as the processing of all juvenile fees. The
programs the office participates in include the following:

» TJJD Grant P - Juvenile Justice Alternative Education Program Reimbursement;
» Office of the Attorney General Title IV-D Community Supervision Program;
» Texas Department of Agriculture National School Lunch Program;
» TJJD Grant E - Title IV-E Federal Foster Care Reimbursement Program; and
» Social Security Administration Representative Payee Program
Additionally the office maintains the TJJD Juvenile Medicaid Tracker database for the
department. This project ensures that each child scheduled for release from placement is
assessed for eligibility for Medicaid and/or Children’s Health Insurance Program (CHIP) to
prevent gaps in insurance coverage.

STATS FOR REIMBURSEMENT OFFICE FOR FY 2014

$168,529
IN JUVENILE FEES
COLLECTED

72.3 % OF FEES COLLECTED OR $121,938

WAS APPLIED TO CRIME VICTIM’S COMPENSATION

3.1 % INCREASE
OVER FY2013

$2,075,285

GENERATED FROM THE VARIOUS PROGRAMS
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Human Resources
The Human Resource Office’s mission
is to recruit, develop and retain
individuals whose work advances the
vision and mission of the Department.
The office has HR Specialists that are
assigned to the various divisions within the department to
assist with any human resource matter. The office provides
administration, processing, training and consultation
services in the following areas:
Recruitment, Hiring & Orientation
Recruitment and hiring refers to the process of attracting,
screening, and selecting qualified people for employment
and processing the selected applicant for hire.
Employee Relations
Employee Relations provides direction and oversight for a
variety of employment matters and programs. Employee
Relations also provides proactive assistance to both
employees and supervisors on the interpretation and
implementation of policies and employment laws.
Total Compensation
The term “total compensation” is used to describe not only
salary and wages, but also all the plans and programs, that
are available to Department employees that make up an
employee’s compensation.

STATS FOR HR FOR FY 2014

113

TOTAL # OF NEW HIRES

129

TOTAL # OF TRANSFERS/
REASSIGNMENTS/
PROMOTIONS PROCESSED

234
32

TOTAL # OF APPLICANTS
PROCESSED FOR
PRE-EMPLOYMENT

Accreditation & Training
The Accreditation and Training Unit performs numerous
functions to ensure that department staff are properly trained
and well-informed in order to provide quality services to the
juveniles and families referred to the department. These
functions include:

» Facilitating and providing staff with the means to acquire and maintain State
certifications;

» Processing and submitting applications for these State mandated certifications;
» Providing in-house training programs; and
» Coordinating the use of various trainers from outside agencies.
STATS FOR ACCREDITATION & TRAINING FOR FY 2014

35,664.50
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HOURS OF
IN-HOUSE TRAINING
INITIAL CERTIFICATIONS
AND RE-CERTIFICATIONS

Records
The Records Unit is responsible for the department’s case
file management system, case closures, merging and
archiving inactive case files, records destruction, sealing
of records, restriction of juvenile records, background
record checks, preparing Commitment packets for the
Texas Juvenile Justice Department, distribution of court-related documents,
and the distribution of all Juvenile Probation mail. The Records Unit also
assists with daily switchboard operations.
STATS FOR RECORDS FOR FY 2014

17,942
1,153
3,796
80

CUSTOMERS ASSISTED AT THE
TEJEDA & MIRELES FACILITIES
BACKGROUND RECORD
CHECKS CONDUCTED
RESTRICTED ACCESS
ORDERS PROCESSED
RECORDS SEALED

division summaries

office of the general counsel
Grants, Contracts & Legal Office
The mission of the Grants, Contracts & Legal office it to support and facilitate the department’s programs and services. To this end, it handles all
aspects of the department’s grant program, as well as contract preparation, processing and management. It also researches legal issues and
reviews legal documents at the request of the General Counsel. In 2014, this office:

»
»
»

Submitted 8 grant applications that resulted in $662,645 in awards;
Prepared 29 grant reports;
Drafted 43 contracts/amendments, and 39 letter agreements;

»

Modified department’s residential contracts to bring them into 		
compliance with TJJD and Federal regulations; and

»

Monitored all 126 department contracts as to conformance with
	TJJD standards.

Standards Compliance & Investigations
The mission of the Standards & Compliance unit is to provide
department-wide assistance to staff to ensure compliance with
departmental, state and federal guidelines and ensure quality
services are provided to children and the community. This is
accomplished through:

»
»

Review of department policy, procedure and practices;
Regular internal audits and recommendations for
corrective actions;

»

Serving as liaison to outside agencies on standards
compliance matters;

»

Providing training and technical assistance on standards
compliance issues;

»

Providing training on identifying and reporting abuse,
neglect and exploitation;

»

Investigation of allegations of abuse, neglect and exploitation,
and review of serious incidents;

»

Maintaining statistical data pertinent to investigations of
alleged abuse, neglect and exploitation; and

»

Conducting other internal investigations.

The Standards Compliance & Investigations Unit continues to work
closely with the various departmental components in assessing
readiness for full implementation of federal Prison Rape Elimination
Act standards requirements by 2015.

Stats for Unit

Assisted in Five successful Texas Juvenile
Justice Department (TJJD) monitoring visits:
Pre-Adjudication Detention
Facilities Standards;
Krier Center Post-Adjudication
Correctional Facilities Standards;
Mission Road Center Post-Adjudication
Correctional Facilities Standards;
Employment, Certification and;
Training Standards
Juvenile Justice Alternative Education
Program Standards;

Investigated 49 Incidents
Involving allegations of abuse,
neglect or exploitation

Conducted 38 Internal Investigations
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information services
The Information Unit supports the Department in three major categories:

Desktop computing
support

Systems access, management
and development

Information Management,
Analysis and Reporting

The Information Unit supports
automation hardware and software.
The unit provides “Level 1” Desktop
support – that is, before the BCIT
HelpDesk becomes involved. This
includes all desktop and mainframe
software, such as Microsoft Office,
JJIS, Child Support Probation, and
Assessments.com.

The Information Unit manages access to external
information systems that provide additional support and
resources to staff. These include the DPS Computerized
Criminal History; eSAIRS - electronic San Antonio
Immunization Registry System; SpeakWrite- voice to text
transcription service; LiveScan Fingerprint Systems; and
SunRise – CHCS information system.

The Information Unit tracks, analyzes
and reports on many of the Department’s
activities and services. These include
operational reports – to support frontline
staff, such as Case Management reports,
Caseload Roster, Assessments.com
reports, PO Dashboard; Analytic reports –
generally to Supervisors, Administrators,
and external entities to show, for
example, success in particular programs,
recidivism, geographic patterns, trends
in referrals or juvenile demographics,
etc., that may be used for administrative
planning, grant applications, or research
projects; and Regulatory reports – such
as mandated reports to TJJD and DPS.

The unit handles issues related to information systems
(JJIS, Assessments.com, Child Support Probation),
including monitoring data integrity, data corrections, and
enhancements to systems, such as the incorporation of
Child Protective Services data for shared clients.
In addition, the unit is responsible for developing local
automation initiatives. These include items such as the
Department’s Intranet and Internet sites, remote access
to MS Outlook, and Reports On Demand in the form of
multiple Dashboards.
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employee excellence awards
Institutions division
Employee Excellence Award – First Shift Krier Center..........................................................................Rogelio Juarez
Employee Excellence Award – Second Shift Krier Center...................................................................Guadalupe Yanes
Employee Excellence Award -Swing Shift Krier Center.......................................................................Sam Sanchez
Employee Excellence Award – Third Shift Krier Center........................................................................Jesus Carrillo
Employee Excellence Award – Main Control Krier Center...................................................................Aurora Gomez
Employee Excellence Award- Clinical Staff...............................................................................................Karen Roundtree
Employee Excellence Award – Supervisory Staff Krier Center.........................................................Desmond Rivas
Employee Excellence Award – First Shift Detention Center...............................................................James Davis
Employee Excellence Award – Second Shift Detention Center.........................................................Carlton Beard
Employee Excellence Award – Swing Shift Detention Center...........................................................David Vara
Employee Excellence Award – Third Shift Detention Center..............................................................Charmin Dennis
Employee Excellence Award – Main Control Detention Center........................................................Walter Carson
Employee Excellence Award – Transportation Unit................................................................................Robert Ibarra
Employee Excellence Award – Detention Support ................................................................................LaDonna Gordon
Employee Excellence Award – Supervisory Staff Detention Center...............................................Marc Herrera
Employee Excellence Award – Juvenile Supervision Officer-Weekend Program.....................Amy Dill
Employee Excellence Award – MRC Girls Program................................................................................Brandolyn Hunter
Institutions Administrator .................................................................................................................................Carlos Zuniga
Institutions Administrator..................................................................................................................................Anne Thomas

mental health services division
Employee Excellence Award – Krier Residential Services Unit.........................................................Liza Cervantes – Salinas
Employee Excellence Award – Contract Care Residential Services Unit.....................................Tamara Wible
Employee Excellence Award – Sex Offense Intervention Unit.........................................................Martika Rico
Employee Excellence Award – Challenge Services..............................................................................Kevin Jackson
Employee Excellence Award – Intensive Clinical Services/Crossroads Unit............................Paula Martinez
Employee Excellence Award – Commitment to Children & Families Award...............................Chanda Esparza
Employee Excellence Award – Team Player Award.............................................................................Suzanne Martinez

Early Intervention Services Division
Post Adjudication Substance Abuse Unit...................................................................................................Taurus Parker
Substance Abuse Services/Program Development Unit.....................................................................Gilbert Hernandez
Employee of the Year – Substance Abuse and Family Enrichment..................................................Elisa Cruz
Employee of the Year – Substance Abuse and Family Enrichment..................................................Alberta Ortiz
Employee of the Year – Child Support Probation Unit.............................................................................Evelyn Montero
Employee of the Year – Community Service Restitution Unit..............................................................Andrew Ramos
Domestic Relations Office.................................................................................................................................Joanna Hernandez
Supervisor of the Year.........................................................................................................................................Pete Gonzalez
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Field probation & court Services
Northwest Unit.......................................................................................................................................................Melissa Ayala
Northeast Unit........................................................................................................................................................Larry Bray
Central Unit..............................................................................................................................................................Andrew Cabido
Interagency Unit....................................................................................................................................................Ana Martinez
Central West...........................................................................................................................................................Lisa Lozano
Westside Unit.........................................................................................................................................................Richard Ramon
Southside Unit .......................................................................................................................................................Dana Wilson
Court Unit-North....................................................................................................................................................Michelle Ingoldsby
Court Unit-South....................................................................................................................................................Sara Carmona
Gang Unit..................................................................................................................................................................Scott Pool
Eastside Unit ..........................................................................................................................................................Patrica Jacques
Team Award - JJA Unit.......................................................................................................................................Juan Vega
Team Award - JJA Unit.......................................................................................................................................Irene Nanes
School Liaison Unit...............................................................................................................................................Robbi Robalin
Intake Unit................................................................................................................................................................Sandy Yamauchi
Supervisor of the Year.........................................................................................................................................Carol Westerkom

Information Services Unit
Employee Excellence Award............................................................................................................................Norma Martinez
Employee Excellence Award............................................................................................................................Nancy Vargas
Employee Excellence Award............................................................................................................................Milo Ugalde

administrative services division
Employee Excellence Award ...........................................................................................................................Nicole Eckert
Services Employee of the Year Award.........................................................................................................Valerie Sprague

Chief’s Awards
Juvenile Supervision Officer ..........................................................................................................................Rogelio Juarez
Juvenile Probation Officer of the Year..........................................................................................................Rosalie Vogt
Assistant Supervisor of the Year.....................................................................................................................Marjorie Altman
Supervisor/Manager of the Year.....................................................................................................................Theresa Scheets

Retirees
	Richard Garcia .......................................................Internship Supervisor ........................................................22 years, 5 months
	Randa Bruce-Gonzales ..........................DCPO-Education & Intervention Services ....................................33 years, 2 months
	Esperanza Rosas ....................................................................JDO II ........................................................................ 14 years, 8 months
	Carmen Ramos .......................................................................OA II .........................................................................33 years, 9 months
	Jeri Downey..........................................................................RTO II ........................................................................13 years, 6 months
	Alma Ortiz ................................................... Education Services Manager .....................................................9 years, 1 month
	Victoria Caylor ....................................................Senior Probation Officer ..................................................... 19 years, 3 months
	Raul Cisneros .........................................................Campus Coordinator ......................................................... 18 years, 8 months
David Reilly..........................................................Chief Probation Officer........................................................ 17 years, 3 months
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service awards
5 years
Barnes, Jeremy.............................................................5	Institutions
Cano, Matthew..............................................................5	Institutions
Carrasco, Joe.................................................................5	Institutions
Rodriguez, Jacklyn.......................................................5	Institutions
Eckert, Nicole.................................................................5 DFAS
Esquivel, Leticia............................................................5 DFAS
Foley, Scott.....................................................................5 Field
Garcia, Baldemar..........................................................5 Field
Geyer, David....................................................................5	Institutions
Guzman, Amanda.........................................................5 Field
Hernandez, Joanna......................................................5	Ed & Interv Svcs
Horton, Natalie..............................................................5	Institutions
Ingoldsby, Michele.......................................................5	MHS
Larsen, Gregg.................................................................5	MHS
Longoria, Joshua..........................................................5 Field
Lyons, Brian....................................................................5	Institutions

Molina, Jim......................................................................5	Institutions
Montalvo, Josefina......................................................5 Field
Morrison, Dominic.......................................................5	Ed & Interv Svcs
Morrison, Elizabeth......................................................5 Field
Nava, Tim.........................................................................5	MHS
Nicastro, James............................................................5	Institutions
Ornelas, Alex..................................................................5 Field
Price, Roger....................................................................5	Institutions
Robledo, Elida.................................................................5 Field
Terrazas, Roxanne........................................................5	Ed & Interv Svcs
Trevino, James..............................................................5	Admin
Ugalde, Milo....................................................................5 Field
Vogt, Rosalie...................................................................5 Field
Walker, Dale....................................................................5	Early Int.
Williams, Latez..............................................................5	Institutions

10 years
Aniol, Emiliann...............................................................10 Field
Avila, Adam.....................................................................10 Field
Cavazos, Antonio..........................................................10	Institutions
Davis, Ronny...................................................................10	Institutions
Drummer, Sharon.........................................................10	Institutions
Cruz, Elisa........................................................................10	Ed & Interv Svcs
Garcia, Dorothy.............................................................10	Institutions
Gutierrez, Arturo...........................................................10	Ed & Interv Svcs
Henderson, Everette...................................................10	MHS
Hill, Jason........................................................................10 Field

Martinez, Mary..............................................................10 DFAS
McVea, Angela..............................................................10	Institutions
Ortiz, Guadalupe D.......................................................10	Institutions
Rangel, Casimiro...........................................................10	Institutions
Robles, Rudy...................................................................10	Institutions
Smith Anthony...............................................................10	MHS
Smitherman, Krystal...................................................10 Field
Velasco, Robert.............................................................10	Institutions
Vera, Debbie...................................................................10	Institutions

15 years
Boykins, Booker............................................................15	Institutions
Carrasco, Christopher................................................15	MHS
Ellis, Jason.......................................................................15	Institutions
Garces, Jesse................................................................15 Field
Guerrero, Rachele........................................................15 Field
Hernandez, Andrew....................................................15	Institutions
Lopez, Richard...............................................................15 Field

20 years
Cecilio Charles...............................................................20	Ed & Interv Svcs
Eureste, Celia.................................................................20	Early Int.
Gregory Graham...........................................................20 Field
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Lyday, Kim........................................................................15	Ed & Interv Svcs
Mckenzie, Warren........................................................15	Institutions
Oliver, Richard................................................................15 Field
Ortiz, Guadalupe M......................................................15	MHS
Vilandre, Donald............................................................15	Institutions
Ybarra, Vanessa............................................................15	Institutions

25 years
Del Bosque, Tracie.......................................................25	Institutions
Luna, Lydia.......................................................................25	MHS
Martinez, Rebecca......................................................25 Field
Ramirez-Reyes, Melissa............................................25	MHS
Valco, Kim........................................................................25	Information Resource Unit

39

In Memory Of
We wish to remember and honor our fellow
co-workers who passed away in 2014 while
still in service with our department.
Although they are no longer with us, we
carry them in spirit and fond memories.
May their families be blessed and comforted.

Joe Maldonado

Juvenile Detention Shift Supervisor

(October 9, 1953 – May 1, 2014)
Forever remembered, forever missed.
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