Sheriff
Javier Salazar
“When people are here, in our custody, it’s an opportunity for them
to reflect on what brought them here, and to reflect on where they
go from here. It’s a pivot point. My ultimate goal is for them to leave
here as a changed person – and not return to jail. Some of them will,
with the help of jail programs, be able to go beyond that, and contribute to society in a big way. We are happy to provide that
opportunity.” – Bexar County Sheriff Javier Salazar

Education Services also collaborates with Northside Independent School District
(NISD) and San Antonio Independent School District (SAISD) to provide classes
in Adult Basic Education (ABE), Adult Secondary Education (ASE), General
Education Development (GED), Advanced English as a Second Language
(ESL), and GED Testing. All programming offered in the detention center is in
accordance with the Texas Commission on Jail Standards.
In August of 2014, BCSO became an authorized Pearson Vue® GED® Testing
Center. It implemented and facilitated its first GED® Test on computer. We are
proud of the Education Services staff who took the initiative to complete this
difficult challenge and as a result, BCSO became the first jail in Texas to become
a Pearson Vue GED® Testing Center.
•

General Equivalency Diploma: Bexar County Adult Detention
Center has an authorized Pearson VUE GED Test Center computer
LAB, which is authorized to provide the 2014 GED test and the GED
Ready test to the detainee population. (BCSO Staff)

•

English as a Second Language: Placement is based on assessment of
individuals interested in obtaining their GED. Classes target non-native
speakers of the language whose proficiency falls below the third grade level.
(SAISD Staff)

•

Adult Basic Education: Placement is based on assessment of individuals
interested in attaining their GED. Groups are subdivided into primary and
intermediate levels. (BCSO Staff)

TRAUMA EDUCATION
AND SUORT GROUPS
•

•

•

•

•

•

Breaking the Chains: Nationally recognized clinicians Dr. Gregory Little,
Dr. Kenneth Robinson created the curriculum to address the key issues
identified by SAMHSA’s Trauma-Informed Treatment Protocol. The
curriculum is a systematic approach for those who areincarceratedto deal with
trauma symptoms. (Reentry Staff)
Healing Trauma: This evidence-based curriculum addresses the process
of trauma, power and abuse, grounding and self-soothing and healthy
relationships. Incarcerated women gain significant skills and positive
relationship tools by completing the curriculum. (Reentry Staff)
Project Grit: A trauma education, support and recovery program for
incarcerated men that have trauma histories that may be attributed to
childhood victimization, adult abuse, domestic violence, war-inflicted trauma
resulting in PTSD or other forms of traumatic incident. Recent studies have
determined that the occurrence of trauma results in a myriad of adverse
effects that may include mental health issues such as anxiety, depression and
substance abuse. The research suggests that men that have suffered assaultive
attacks are more likely to suffer from mental health disorders than those
that have never experienced assaultive episodes or violence. (Dr. Mary Jo
Rodriguez)
PEARL: A trauma, education, support and recovery program for
incarcerated women. PEARL is an acronym which stands for Purposeful
Education and Resources for Life. Women who have trauma histories that
may be attributed to childhood victimization, domestic violence, or other
emotional or mentally incapacitating episodes receive education and support
in these group meetings. Trauma has often been found to be a key factor in
many adverse effects that include mental health issues such as depression and
substance abuse. (UHS-Detention Health Care Services)
Seeking Safety: This curriculum is an evidence-based, presentfocused counseling model that helps people attain safety from
trauma and/or substance abuse. Developed by Lisa M. Najavits, PhD at
Harvard Medical School and McLean Hospital, it is now listed on the
National Registry of Evidence-Based Practices and Programs of the
Substance Abuse and Mental Health Services Administration. (Beat
Aids)
Women in Newness Getting Stronger Program (WINGS): The
focus of this class is on specific strategies to help participants with
trauma and substance abuse. The workbook is a gender specific
curriculum to address women’s issues regarding drug and alcohol abuse and
trauma which helps the participant to develop strategies for recovery.
(Carol Wright)

•

Basic Computer Keyboarding: Students must type a minimum of 25
words per minute with 95% accuracy. This class is required in order to
continue with the computer program. (BCSO Staff)

•

Computer Basic Skills: Classes emphasize the understanding of
computer components and peripherals, the basics of computer structures,
software and basic programming. (BCSO Staff)

•

Computer Software Application: Instruction is provided in the
following areas: Level 1 Microsoft, Windows XP, Microsoft Office
Workgroup, Word Processing, Excel Spreadsheets, Power Point, and
Access. (BCSO Staff)

•

Commercial Painting: Teaches detainees proper industrial
painting procedures, personal protective equipment (PPE), Hazmat,
Material Safety Data Sheets (MSDS), proper waste disposal, preparation
of surfaces, and application of paint. Painters are allowed to practice
these skills within the jail on painting projects throughout the facility.
(BCSO Staff)

•

Construction Safety-OSHA: (10 Hour) This course focuses on the
four areas of construction safety as well as specific safety topics related
to the construction industry. Upon completion students who attend all class
hours will earn their 10 hour OSHA Construction Safety & Health card.
(ACD-Corporate College)

•

General Industry Safety-OSHA: (10 Hour): This course covers
topics related to general safety. Upon completion students (who attend
all class hours) earn their 10 hour OSHA Construction Safety & Health
card. (ACD-Corporate College)

•

Customer Service Course: (40 Hour) This course teaches, prepares,
and guides incarcerated men and women for successful employment in the
workforce. (ACD-Corporate College) Classes address the following
topics:
• Conflict Resolution
• Business Etiquette
• Critical Elements of Customer Service • Conflict Management
• Interview/Resume
• Business Writing that Works

•

IN 2 WORK: This Program trains selected offender workers in kitchen
basics and certifies that they have successfully completed vocational
training. It includes classroom and on the job training. (ARAMARK)

•

Job Readiness: Resume writing and interviewing skills are critical to
a job search. Resumes summarize the experience and qualifications
required for a particular job. This class helps participants add evidence
of value as an employee and helps them to write a resume which can
assist them in gaining full time employment in an organization. This
class also helps participants prepare for an interview. Presenting oneself
with confidence, including dressing appropriately, telling one’s story and
giving examples of one’s experience helps secure employment.
(ACD-Corporate College)

•

Mock Interview events: The BCSO partnered with Alamo College
District (ACD) – Corporate College and Dress for Success to hold
three Mock Interview events. Local employers volunteered as
interviewers to conduct professional job interviews with
incarcerated individuals. The purpose of the mock interview is to
create an environment that is similar to an actual job interview.
Upon completing the interview, constructive feedback is provided
to each participant to prepare them for future employment. Dress
for Success provided professional attire for each participant which
can be used for future job interviews.

•

AIDS Awareness: The San Antonio AIDS Foundation provides a onetime
presentation on HIV/STIs. Facilitators conduct an overview on what the virus
does and how it is contracted, preventative measures on what participants can
do to protect themselves, and how to get tested. Along with HIV, other Sexually
Transmitted Infections (STIs) are discussed. (SAAF)

•

A Way of Life (AWOL): This class addresses factors, reasons and
emotions that lead to improper and violent behavior. Facilitator
discusses different alternatives in making positive behavioral
decisions. (Volunteer)

•

Alcoholics Anonymous Groups: These groups are facilitated by
A.A. volunteers who share individual testimonies, outcomes,
information and alternatives in dealing with alcohol addiction. ( AA
Volunteers)
Anger Management Class: This class is designed to present six concepts
that will give participants the ability to deal effectively with the negative
emotions of stress, anger and conflict. It serves as an early warning
program for those who are in the first stages of a new or developing
behavioral problem. (Life Skills for Living)

•

•

Illness Management and Recovery Group (IMR): Illness Management
and Recovery (IMR) is a curriculum-based psychosocial intervention
designed as a structured program with a recovery-oriented approach. The
program was designed by Kim Mueser et al. as an evidence-based practice.
The aim of IMR is to rehabilitate people with severe mental illnesses by
helping them acquire knowledge and skills to achieve personal recovery
goals. Mental Health staff establishes a small group for men that reside in
one of the designated mental health units in the jail. This unit is monitored
routinely by the UHS Mental Health clinical staff. The purpose of this
group is to work collaboratively with the participants and help them by
providing education, support, and reentry resources to enable the
patients to set reentry goals and to promote their well-being while
reducing high risk behaviors that can lead to their re- incarceration.
(Detention Health Care Services- DHCS)

•

Narcotics Anonymous Groups: These groups are facilitated by N.A.
volunteers who share individual testimonies, outcomes, information and
alternatives to live a drug free life. (N.A. Volunteers)

•

Raindrops to Rainbows: Raindrops to Rainbows Parenting Program is
delivered in an interactive style with hands-on activities, group discussions,
video and lectures. Participants learn about the child’s brain and child
development, the consequences of substance abuse, domestic violence,
This parenting
child abuse, neglect, and parental incarceration.
education class strives to increase knowledge of healthy brain
development, understand impact of trauma on a child’s development,
increase parenting skills to nurture and protect children, and identify and
access community services. Certificate of Completion is awarded. (JP
Training and Consulting Services)

•

SHARP: The Sexual Health and Adolescent Risk Prevention (SHARP) is
an interactive single-session STD/HIV prevention intervention. The
program’s overall goals are to deepen STD/HIV knowledge, reduce
sexual risk and alcohol use, and set long-term goals to utilize knowledge
and skills learned during the session. The session is about four hours long
and is organized by gender. The program was designed and tested with
youth ages 15-20 residing in temporary juvenile detention facilities.
(SAAF)

•

TDOEP: Texas Drug Offender Education Program is a state licensed
program created under Texas law. The program provides the Texas
Uniform Certificate of Completion required for reinstatement of the
Texas Driving License. (Community Alliance for Traffic Safety, Inc.
(CATS)
CIVICS: Participants will learn about the following topics:
•Learn why your voice matters in local and state elections
•Find out how to vote
•Register to vote and request your ballot
•Discover what upcoming races are important (MOVE San Antonio)

•

Batterers Intervention and Prevention Program (BIPP): A five week
course that focuses on personal responsibility, family relationships, parenting,
effects of abuse on children, racism and sexism, coping skills, personal
accountability, personal values, belief systems, discipline and punishment,
power and control, and social violence. FVPS* provides a representative
from their agency to act as a liaison and provide the following services:
crisis intervention, BIPP classes, individual/group counseling, and referrals.
Certificate of Completion is awarded. (*Family Violence Prevention Services)

•

Courage to Change: A structured and experiential writing (journaling)
process that motivates and guides participants toward positive life change.
This evidence based practice brings consistency to service delivery while
keeping program participants engaged and focused on their personal
change goals. (Volunteers and Reentry Staff)

•

Moral Reconation Therapy (MRT): Moral Reconation Therapy is a
systematic, cognitive-behavioral step-by-step treatment strategy designed to
enhance self-image, promote growth of a positive productive identity,
and facilitate the development of higher stages of moral reasoning. (BCSO
Reentry Staff)

•

Parenting Inside Out: Parenting Inside Out (PIO) is a cognitivebehavioral parent management skills training program created for
incarcerated parents through a six-year collaboration of scientists,
policymakers, practitioners, and instructional designers. Both the
information in the program and the way that information is presented
were informed by knowledge derived from both research and practice.
PIO is designed to help parents promote healthy child adjustment and
prevent child problem behavior. Success in both areas is hypothesized
to not only interrupt the cycle of intergenerational criminality, but also
to guide children towards positive, constructive adult lives. (Providence
Place volunteers)

•

Recovery in Motion (RIM): Provides a comprehensive cognitivebehavioral and addiction education program to “high service priority” men
and women. “High service priority” individuals are those who have been
identified with the highest risk of recidivism. (UHS-Detention Health
Care Services)

•

Healthy Relationships: This class involves careful examination and
understanding of the dynamics of healthy versus unhealthy
relationships. (Chrysalis Ministries)

•

Transition Skills: This program features careful examination and
understanding of how to transition back into the community. It examines
realistic scenarios involving relapse prevention, overcoming obstacles,
accepting authority, and utilizing anger control measures. (Chrysalis
Ministries)

•

Managing My Life: This class focuses on skills needed to live
successfully in the community. Financial responsibility, time
management, legal issues, employment and coping skills are covered.
Each participant completes a personal transition plan and works on
developing 10 healthy habits for successful living. (Chrysalis
Ministries)

MATCH/PATCH PROGRAM
The MATCH/PATCH Program serves to maintain and strengthen the bonds of
the incarcerated parent and her/his child(ren) through educational classes that
enhance parenting and life skills. These classes are provided by representatives
from community agencies. Through progressive programming and education, the
incarcerated parent works on strengthening the parent-child relationship(s). The
incarcerated parent is enrolled in numerous classes and must attend faithfully, in
order to earn a one-hour contact visit with her/his child on a bi-monthly basis.
Detainee participation is on a voluntary basis and considered a privilege within
the detention facility. Detainees must meet security/classification criteria to
qualify for the program. (BSCO Staff and Volunteers)
Cardboard Kids Project:
The BCSO partnered with Childsafe to create cardboard kids. The
cardboard kid’s campaign helps bring attention to the thousands of abused
and neglected children in Bexar County each year. The cardboard kids were
displayed across the city and around the jail. The MATCH/PATCH & Men
Making Changes participants take part in the cardboard kid’s campaign
each year.
•

JP Training and Consulting Services (JPTCS): These services provide
the Raindrops to Rainbows Parenting Program. It is delivered in an
interactive style with hands-on activities, group discussions, video and
lectures. Participants learn about the child’s brain and child
development, the consequences of substance abuse, domestic violence,
child abuse, neglect, parental incarceration, and how to access
community resources.

•

Anger Management: Teaches “Living Peacefully in an Angry
World” curriculum to address anger management issues. (Life
Skills for Living)

VETERAN’S ASSISTANCE UNIT

Bexar County Sheriff’s Office supports a housing unit dedicated to
helping Veterans. San Antonio is known as Military City, USA. The
BCSO is committed to helping justice-involved veterans, because as a
former service member they were willing to protect and defend the
nation. They receive a variety of educational classes on topics such as:
MRT (Moral Reconation Therapy), trauma interventions, parenting,
healthy relationships, social values, specialized veterans topics, life
skills, anger management, recovery from substance use disorders, and
family violence while incarcerated. Upon release, veterans are referred
to the Bexar County Reentry Services Center for resources in the
community.
TVC - The mission of Texas Veteran Commission is to provide Justice
Involved Veterans with the tools to be successful in their reentry back
to the community. Veterans are a close-knit group and rely on a bond
established while serving. Our goal is to keep that bond with Justice
Involved Veterans who are seeking a positive change in life and
employment. (Volunteers)
Endeavors - Endeavors provides homelessness prevention and rapid
re-housing services to Veterans at risk of becoming homeless. Through
case management services, veterans develop a housing stability plan,
are provided assistance in obtaining VA and other benefits, and are
provided referrals to community agencies. (Volunteers)
Courage to Change for Veterans. A structured and experiential
writing (journaling) process that motivates and guides participants
toward positive life change. This evidence based practice brings
consistency to service delivery while keeping program participants
engaged and focused on their personal change goals. (Volunteers and
Reentry Staff)

The Law Library exists to provide access to the courts. It is available upon request
to all incarcerated individuals. The libraries maintain current legal material by
updating legal resources and monitoring changes in the state and federal statutes.
Both facilities have installed automated systems for detainees to utilize. Westlaw
provides accurate information in case law and other legal information.
The Law Library also provides a general reading library. Books are delivered to all
units at the main and annex facilities.

Each year BCSO volunteers are required to receive an annual training that
address inmate needs, security regulations and PREA (Prisoner Rape
Elimination Act). The volunteer training event is held at the Oblate School
of Theology in the month of November. All current volunteers are required
to attend in order to keep their badge activated.
Chaplains plan events throughout the year to bring hope and love to the
men and women in custody. Volunteers will start the healing process for the
detainee and their families. The goal is to share the love of Christ and
provide spiritual support during their incarceration.

The mission of the Social Services section is to meet the basic needs of
indigent inmates. Social Services staff provide hygiene items to all
qualified inmates in accordance with Texas Commission Jail Standards
Rule § 277.4 Personal Hygiene and Rule § 291.2 Inmate Correspondence
Plan.
Social Services is dedicated to fostering positive family relationships by
maintaining communication between families and their incarcerated
loved one. Staff acts as a liaison between incarcerated persons and their
families. When appropriate, courtesy welfare phone calls to the family of
the incarcerated person are conducted to reduce the stress of both parties.
Notary services are also provided to incarcerated persons and their family
members in accordance with the Texas Secretary of State. Providing notarial
services is crucial in order for families to continue daily activities while their
loved one is incarcerated.

Each Christmas season, many young children in our community face an
emotional experience most of us have never known, which is the
incarceration of one or both of their parents. While the parent is in jail
awaiting adjudication because of his or her own choices, their children
often go without being able to celebrate the joy of Christmas. We believe
every child deserves a memorable and heartfelt Christmas, and especially
children in these situations who have done nothing wrong.
The Bexar County Sheriff’s Office staff provides a special Christmas event
where children are able to receive a gift, sweet treats, and take a picture
with some jolly Christmas characters. On this day, we engage in the true
spirit of Christmas, and promote the development of strong community
service to citizens of Bexar County. Last year, we made a difference in the
lives of approximately five-hundred (500) children by holding this event.

CHAPLAINCY SERVICES
PASTORAL CARE
Chaplaincy services provide pastoral care to the incarcerated men and women
in both facilities. This includes spiritual direction and pastoral counseling
especially during critical times such as family bereavement and/or serious illness.
Individuals may request pastoral visits at any time during their incarceration.

CATHOLIC SERVICES
Breaking Open The Word: This is on-going catechesis based on the Sunday
Scripture readings from the Lectionary. Topics addressed consist of prayer,
looking at life/sharing our life, knowing our faith and looking at ways of applying
the scripture message to daily life by living our faith. Note: Eucharistic
Celebrations (Mass) and confession are scheduled with a priest on a regular basis.
Centering Prayer: Centering prayer puts one in a place to find peace, healing,
and change. This class teaches participants the basis of centering prayer – a way
of praying without words – allowing ourselves to be in the presence of God and
allowing changes that need to happen. It also allows them to experience this
meditation and encourages them to use this method of prayer back in their units.
The booklet “Locked Up and Free” is given to each participant.
A.C.T.S. Retreats: Scheduled four times per year. Teams of retreat leaders come
from local parishes to lead participants in an extended time of prayer, sharing and
rituals with the goal of renewal and time to look more deeply at our relationship
with God, self and others.
Spanish Prayer Group: Provided at both the Main Jail and Annex.
Endow: Program based on writings of John Paul II focusing on development
of positive self-image (Offered to women only).

Sacramental Preparation: The focus of this weekly class is a deeper
understanding of and an appreciation for the sacraments of the Catholic Church.
Participants learn more about the scriptural basis for each sacrament, the history
of sacramental life in the church and the deep connection between sacraments
and daily living as we apply Christ’s message to our lives.
Praying with Art: This class is conducted by a team of artists including a certified
art therapist who guides participants through a process of how to do art freely and
then determine how God may indeed speak to their hearts through a reflection
on color, shade, shape, etc.
The Human Face of God: This class is based on the book of the same title by
David Cruz. The book is a collection of stories and biblical reflections on the
spiritual life. Topics addressed are: trust, mercy, compassion, forgiveness, courage,
“bridge-building” and hope.

PROTESTANT SERVICES: (Main Jail)
Maranatha: Bible study with evangelical message
Christian Discipleship: Bible study with evangelical message
Moving Up: Worship service
Awaiting the Shout: Discipleship class with restoration emphasis
Experiencing God: Discipleship class with restoration emphasis
Spanish Bible Study: Evangelical message
Worship Service: Main Jail
Bible Study: Discipleship class with restoration emphasis
Grace: Discipleship class with restoration emphasis
Faith Based Anger Management: Anger solutions network
Baptisms: To be announced by Chaplain
Bible Study: Discipleship class with restoration emphasis
Abundant Life: Discipleship with restoration emphasis
Victory Outcry: Restoration emphasis
Maranatha: Worship service
New Life: Motivation / faith based
Recent Baptisms: Worship / motivation

PROTESTANT SERVICES (Annex)
Experiencing God: Reentry
discipleship Women’s
Service: Evangelical
teaching Women’s Service:
Evangelical/bible study
Men’s Service: Bible study with emphasis
on restoration Men’s Service: Bible study
with emphasis on restoration Women’s
Service: Bible study/worship
Men’s Service: Bible study/worship
Discipleship Women: Bible study with emphasis on
restoration
Women’s Bible Study and Worship
Men’s Bible Study and Worship
Discipleship: Bible study with emphasis on restoration
New Life: Faith-based Motivation
Recent Baptisms: Worship/motivation

OTHER RELIGIOUS SERVICES

Christian Scientists
Jehovah Witness
Muslim Service

OUR MISSION
To ensure the public safety and
security for the citizens of Bexar County
CORE VALUES
Integrity • Fairness • Leadership• Professionalism

